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EXECUTIVE BOARD OF DIRECTORS MEETING 1/98

HELD IN THE KOREA RM AT 0900 HRS  ON 19 MAR 98

Chairperson:
Col R. Gillespie, Fund President

Members:  LCol  D.N. Redman, Cmdt CFSEME

Capt  C.F. Beaulieu, LFAA Representative

Capt W.G. Thompson, EME Br Adjt

CWO R. Desgagnes, Br CWO

CWO T.P. Chaudar, RSM CFSEME 

WO J.K. MacKay, LFWA Representative

MCpl A.W. Stutzinger, LFCA Representative 

MCpl  S.I.S. Crowell, 1CAD Representative

Secretary:  J. Anderson

Absent:  Maj J.M. Beauchemin, SQFT Representative

INTRODUCTORY REMARKS
1.
The meeting called to order at 0900 hrs, with Col Gillespie welcoming everyone to the 2nd meeting of the Br Fund Executive Board of Directors.  He discussed the philosophy and expectations of the committee, explaining that the role of the area reps is to represent everyone in the EME family through open and honest discussion.  The members were then asked to introduce themselves.

DISCUSSION








ACTION BY

REVIEW OF ADMINISTRATIVE COMMITTEE MEETING MINUTES
2.
The previous minutes of the Board of Directors Meeting held on 

Info

13 Aug 97 were reviewed and accepted without any objections.




HOME PAGE/INTERNET







3.
The Home Page/Internet one year trial period ends in the fall.  

There is no cost to date for the home page.  It was decided to proceed with an 

expanded internet site of 10 meg.  Anyone who has any ideas for the home page can direct 

them to the EME Br Adjt.  For the first year, the cost of the expanded site will

be divided among four corporations, who will have their logo on the Br Internet

site.  In future years, a competitive tender process to secure advertisers will be used.
EME Br Adjt
ENGRAVING MACHINE

4. An  engraving machine is being  transferred to the Br Fund DA from 5 Wing 

Goose Bay.

MEMBERSHIP UPDATE

5. To date there are 400 mbrs.  The target is to have 1500 mbrs 

by next Dec.  To incr the total of mbrs, area reps are req to canvass units

in their area.  Membership of civilians who have never served in the EME

Br will be placed on the agenda to be discussed at the next meeting.


EME Br Adjt

FINANCIAL STATEMENT







6.
Capt Thompson went over the fin statement.  The Kit Shop loan 

has been paid off and all profits now go to the Br Fund. An interact machine 

is being set up in the kit shop for payment with Visa, and MasterCard.  The

projected annual profit at the kit shop is $20K.

MARKETING PLAN

7. The Admin Committee has come up with some ideas to attract new

members.  One way is for the area reps to conduct briefings and have unit

reps to help with canvassing.  Other ideas are discussed in separate items

below.

HONOURY MEMBERS

8. The Board of Directors must define the Terms of Reference

for honorary mbrs.  Area reps are req to forward their suggestions on criteria

to the EME Br Adjt by June so a draft TOR can be sent out to the board 

members prior to the next meeting in Aug.  All honorary mbrs will be

voted upon by the committee.






Area Reps

ASSOCIATION/RESERVE

9. It was decided to invite reps from the EME/RCEME Assn to join the next                                       mtg of the Board of Directors to discuss the possibility of joint ventures; ie EME

 Journal. LCol Redman proposed inviting  reps from the RCEME and  

EME Assn  to the next Board of Directors meeting in August.  Capt Thompson 

will draft a letter for the Br Advisor’s signature.                                                               EME Br Adjt

EME BUTTON

10. The EME button is presently produced and the profits recognized by CFSEME.

This function will transfer to the Br Fund effective Jun 98.  Design proposals are to 

be submitted through the Admin Committee for selection by the Board.

It was proposed and agreed upon by the Committee, that each mbr of the Br Fund 

would receive the EME button in Jan of each year.  Buttons will be available for sale

to non-members  post EME birthday celebrations.   

EME ACCOUTREMENTS

11. QL3 and Phase accoutrements will be free to mbrs of the Br fund.  The 

Ceremonial Buckles will no longer be issued, however, a pool of buckles are to be

 held in central locations.  When a mbr joins the Br Fund, they will receive an 

EME coin stamped with their Fund number at no cost.  Kit Shop items which are

 no longer in service (slip-ons/shoulder titles) were written off for a total of $2467.63. 

Due to lack of sales or breakage, an additional $417.99 was written off

BURSARIES/SCHOLARSHIPS

12. There are two bursaries and two scholarships awarded each year if

the need is warranted.  The Br Fund will use the National Average Family Income 

as a “means” to qualify for a bursary.  The bursary requested for Cpl Fortin’s daughter 

has been approved.  Scholarships were awarded to Luc Vaillancourt and Carol Holt. 

BRANCH ACTIVITIES

13. It was agreed that the Br Fund Admin Committee should encourage the

coordination of curling, golf and hockey tournaments.  Although these events are

run by their respective OPIs in the areas, a Branch events calendar will be maintained 

to help de-conflict these activities, allowing 2 weeks between bonspiels etc.

A mbr and non-mbr price will apply to items bought at the Kit Shops.  All kit shops 

will have the same price scheme and mark up.


60TH ANNIVERSARY PLANNING

14. It is not too early to start planning now.  A questionnaire will be developed to

find out what activities our members would like to see for the 60th anniversary.

MUSEUM

15. The Br Advisor will approach ADM (PER) regarding the museum

 Concept proposed for Borden.. The Cmdt CFSEME will develop a plan to 

move the display to the School in case this is necessary.



Br Advisor/Cmdt

BEREAVEMENT POLICY

16.
Death and emergency funds are part of the bereavement policy.

A staff check will be done to determine the numbers of Branch members that

this may affect before this policy will be presented to the Board.   All loans will be req 

through the Ch of Comd.  In cases of emergency, it was decided that the Admin 

Committee may auth loans of up to $2000 in order to get immediate financial 

assistance to a member of the Br Fund.  This would be treated as a loan until the next 

meeting of the Executive Board of Directors, where it may then be approved as a 

benevolent grant, should this be warranted.  The aim is not to interfere with the Ch of 

Comd, or the CF Policies in place to deal with compassionate situations.

OPEN FORUM

16. The LFWA rep commented that if all reps were to rotate in 2 years, there

may be a problem with continuity.  The Br Adjt stated that the minimum for each

rep was 2 years, subject to operational/posting considerations, and that we could

stagger replacement as reqr.  This policy will be revisited should it pose a problem.

17. Retired members would like a newsletter every 6 months.  This will be one

of the items that will be considered for joint project (EME Journal Publication) with

the EME and RCEME Assns and their membership.




All

18. The wording of By Law #4 para 5 will be looked at for clarity for the next

meeting.  It appears that some people are misunderstanding this by-law.

EME Br Adjt

SECRETARY NOTES

19. A staff check will be done WRT Provincial loan family income cut offs  
EME Br Adjt

as a means to review  bursary vs scholarship levels.

20. The Col Cmdt, Br Adjt and the VP of the Borden Museum met 26 Mar 98. 

A presentation by a design contractor, end Apr, will be given to the Board of Govenors,

 of which, the Cmdt CFSEME belongs.  The intent of the presentation is to outline the 

concept for displays with space allocation. (may be dependant upon size of collections

 and the sp provided by the holding Units).

CLOSING REMARKS

21.
Col Gillespie stated that he is pleased with where the Br Fund is

going and expressed his appreciation to the Admin Committee for their hard work.  

Col Gillespie noted that although there are not many mbrs presently, improving our

marketing strategies will make the committee’s job easier.

ADJOURNMENT
21.
The meeting was adjourned at 1650 hrs.  The next meeting will take

place in August, date TBA.

R. Gillespie

Col

Fund President

D.N. Redman

LCol

Admin Committee Chairman

W.G. Thompson

Capt

EME Br Adjt
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