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ELECTRICAL AND MECHANICAL ENGINEERING BRANCH 
(EME Br) FUND BOARD OF DIRECTORS (BOD) MEETING 

HELD AT CFSEME, VEHICLE COMPANY, BORDEN 

0800 HOURS 11 AUGUST 2009
               
Chairperson:  Colonel S.P. Myers, EME Br Fund President

Members:  Lieutenant-Colonel N. Jardine, EME Br Fund Admin Cmte Chairperson

Captain J.J. R. Bergeron, Land Force Quebec Area Representative 

Captain M. McCluskey, EME Branch Adjutant – EME Br Fund 

Captain N.J. Moke, EME Branch Adjutant – EME Br Kit Shop and EME Guild

Lieutenant J.R. Fleury, Land Force Atlantic Area Representative
Chief Warrant Officer J.E. Fougère, Air and Navy Command Representative

Chief Warrant Officer J.R.D. St-Jean, National Capital Region Representative

Master Warrant Officer K.T. Osborne, Training Systems Representative

Master Warrant Officer R.C. Waugh, Land Force Western Area Representative

Corporal T.K. Smith, Land Force Central Area Representative 

Absent:  Major F. Lavoie, Land Force Quebec Area Representative
Captain M. Pratt, Land Forces Atlantic Representative
Chief Warrant Officer J.A.R. Rodrigue, Training Systems Representative

Attendees:  Brigadier-General (Retired) P.J. Holt, EME Colonel Commandant

Lieutenant M.E. Hart, EME Branch Staff Officer 
Secretary:  Ann-Marie Sturgess, EME Br Administrative Assistant

OPENING ADDRESS

1.
The meeting was called to order at 0805 hours, 11 August 2009.  All attendees introduced themselves.  Colonel Myers explained that the Branch Fund is for the members but must also be used for the betterment of the EME Regiment.  He asked that all decisions from this meeting be communicated in order to build a stronger Branch.
2.
The Colonel Commandant stated that the Branch espit de corps is doing well and echoed the message of the Branch Advisor for the betterment of the Regiment and all its personnel.
	 REVIEW OF PREVIOUS MINUTES


	ACTION BY



	3.
Para 13 – Benevolent Loan - Cpl from Quebec.  Member has filed bankruptcy.  We are listed as one of his creditors and are awaiting further information. 


Action:
The Admin Cmte will monitor and report as 


information becomes available.

	Admin Cmte



	4.
Para 18 – Un numbered Prints.  CFSEME is awarding a set of un numbered prints to the top three students of every DP1 course.  This initiative is going well.

	

	5.
Para 28 – Rename Initiative.  The Admin Cmte reviewed the meaning of the term “grant” and suggests the name “EME Bursary” be used to describe the financial award offered by the EME Branch Fund.  All BOD members agreed.

	

	6.
Minutes were approved by BOD members. 

	

	EME BRANCH FUND CONSTITUTIONAL AMENDMENTS

7.
The EME Branch Fund BOD members were sent a copy of the amended Constitution.  Changes were minor except the revision of By-Law #6 which includes criteria and application forms for benefits offered to members.  All BOD members approved the amendments.  

Admin Note:  
Admin Cmte to:

a. send Constitution for translation;

b. forward to BOD members for distribution; and 
c. place on website.


Secretarial Note: 
Annex A to By-Law #6 was approved later 

during the meeting; see EME Bursary.

 
	

	COMMUNIQUÉ
8.
The EME Branch Advisor has produced a new Communiqué that provides details on the EME Branch Fund and the EME Guild.  This document will be signed and distributed by 21 Aug 09.

	Br Advisor and SO EME

	FINANCIAL
9.
All Br Fund monies are now in investment accounts containing fixed GICs and cash; this type of investment account does not incur monthly account fees.  The Br Fund purchased five GICs in the amount of $ 20K each (as per the last BOD meeting) to mature annually over the next five years (see attached Balance Sheet).

10.
A new format has been established for the Br Fund Balance Sheet and budget.  The Br Advisor thanked the Admin Cmte for the excellent work on this item.  

COMMUNICATION OF BENEFITS

11. BOD members agree that members are still unaware of the benefits that the EME Branch Fund offers and what financial support it gives to the Regiment as a whole.  The following initiatives will be used to communicate these benefits to the Branch:

a. Communiqué.  A communiqué will be drafted for the Br Advisor highlighting the benefits of being a Branch Fund member and the benefits offered to the Regiment;

b. EME Journal.  An advertisement will be ongoing and prominently highlight benefits and announce award winners;
c. Pamphlet.  Create an pamphlet that outlines the benefits and send it to all EME organizations;  

d. Web Site.  The benefits of the Branch Fund will be added to the website before it goes live; and

e. Presentations.  The Br Advisor, Br CWO, Col Cmdt and other EME Col representative are to emphasize the benefits of the Br Fund when speaking during visits.

	SO EME

Admin Cmte

Admin Cmte
Admin Cmte
Br Advisor

	12. Loans.  These will be communicated in presentations but should not be considered quick cash (for members in good standing), but rather an option available after considering CFPAS options. 

	Admin Cmte

	50TH COMMEMORATIVE MONUMENT

13.
In 2007, Fire Stone Landscaping was hired to restore the pathways around the Monument at CFSEME HQ.  This project required sealant applied to stone work in 2008. The Admin Cmte 
e-mailed the request to have the sealant applied June 2009.  The BOD agreed and the sealant was applied at the end of July 2009.

	

	ANNIVERSARY PIN 2010

14.
The theme for 2010 is EME in Sports.  Currently, there is no artwork.  The Branch Chief will contact MWO Relihan to ask whether he is interested in designing something appropriate.  An Olympic theme with horseshoes in EME Colours was suggested.   Artwork will be forwarded to the Admin Cmte Chairperson and EME Br Admin Assist.  If MWO Relihan is unable to assist, then the existing “RCEME in Sports” will be used.

Admin Note:  
EME Br Admin Assist confirmed that MWO 



Relihan has agreed to provide artwork.

	Br CWO

	REGIMENTAL COIN
15.
This is a Branch initiative that will be governed by EME Council. This initiative is still in development and funding is being investigated (potentially public funds).  Monies may be requested from the EME Br Fund.  

16.
EME Council is creating the criteria for this coin and its design.  The recipient will receive a numbered coin with a diploma describing their contribution. The recipient’s name will be placed on a Wall of Excellence at Home Station.  Update will be provided if required.


	

	HONORARY MEMBER
17.
The BOD agreed to change the definition of Honourary Membership to “any Associate or Regular member of the EME Branch Fund who through their efforts/contributions has brought honour to the EME Branch.”  Honourary membership will be approved by the BOD.


Admin Note:
Admin Cmte to amend Constitution.


	

	18.
The BOD agreed to expand the definition of Associate Membership to include “Non-members of the EME Branch who have contributed significantly to the Branch and wish to contribute to the efforts of the Branch Fund.”  Associate membership in this category must be approved by the BOD and approved members will pay appropriate annual dues.

Admin Note:
Admin Cmte to amend Constitution.


	

	19.
LFCA rep made a motion to nominate Mrs Marilyn Muise for Honourary membership.  Mrs Muise is currently a non-paying Associate member.  Her dedication and loyalty to the Branch is extraordinary.  She has volunteered countless hours in the EME Br office and is always dedicated to the annual WO J.R. Muise Memorial Hockey Tournament. All BOD members agreed.


Admin Note:  
Official presentation to be made during the 



WO J.R. Muise Memorial Hockey Tournament.  


	Admin Cmte

	EME BURSARY
20.
In 2009, the application process changed to a much less complicated format.  There were 14 applicants.  All identifying information was concealed from the evaluators and using the new evaluation rubric, the BOD selected the following winners:  Candice Benson, Minas Alghadban, Donna Flieler, Nole Hiebert, Lia Cole, James William Sears, Jacob Lajoie, Fredrick Larouche, Melissa Brown, Jérémie Fuller and Dave Gagné.
21.
Letters will be sent to all unsuccessful applicants inviting them to reapply; the letters will highlight what was missing from their letter of application.


Admin Note:   Letters were sent 26 Aug 09.

22.
The BOD members agreed that the scoring criteria required more flexibility.  The amended and approved scoring criteria is enclosed and will be incorporated into the constitution.

	

	BASEMENT KIT SHOP
23.
Balance Sheet.  Approximately 46% of stale inventory has been sold.  A special thanks to Capt Nixon for his efforts for this success.  The Admin Cmte intends to sell remaining items and report at the next meeting.  The BOD agreed to further discount to 50% off for selling items and 70% off otherwise.

	OPI Kit Shop

	24.
Mess Kits.  When the original Branch Kit Shop closed there were several donated mess kits that remained.  The EME Br Admin Asst has contacted former owners and those who were reached, confirmed that their mess kits had indeed been donated with proceeds to EME Heritage Collection.  MWO Naulleau has received an offer to purchase the Mess Kits by piece (ie: jacket, pants, etc) at $25 a piece.  The BOD agreed to sell the items.

  
	MWO Naulleau
Admin Cmte

	25.
Accounts Receivable.  It was identified at the last BOD that an accountant would be needed to clarify the Branch Kit Shop Accounts Receivable.  The estimate from the accountant was $15K for a thorough check and $4K for financial statements (quote is enclosed).  The BOD determined that was probably little to be gained from either option and instead decided to write off all Accounts Receivable as it is expected that outstanding amounts are less than the payment required for the accountant.

	Br Adjt

	GREAT CANADIAN KIT SHOP (GCKS)
26.
GCKS has proposed to close the retail location in Borden due to insufficient sales.  GCKS will supply display cases with samples of EME crested items in 14 different locations (Esquimalt, Halifax, Winnipeg, Trenton, Bagotville, Cold Lake, Comox, Valcartier, Petawawa, Gagetown, Kingston, Borden, Shilo, and Wainwright). OPIs will be appointed to open the case for members who may wish to examine the items.  The display will have a sample of EME accoutrements and contact information.  All information will be bilingual.  GCKS will continue to offer the free shipping for orders over $500.

27.
GCKS will work with the EME Br to improve the quality of the items.  GCKS has also requested a two year waiver of “franchise fees”.  

28. The BOD members agreed to:

a.
negotiate a new contract that is based on web based 

sales only;


b.
close the retail outlet in Borden and go web based;


c.
a probation period of two years be included in the 


contract;

d. give GCKS the first chance to provide EME crested items but the Branch Fund will retain the right to use other suppliers;

e. waive a “franchise fee” for the first year; but a dollar amount will be negotiated for the next year;

f. discuss a 90 day money back guarantee or replacement option to ensure quality is maintained;


Admin Note:
The Admin Cmte Chairperson and the EME Br 


CWO will work on the contact.


	Admin Cmte

	29.
Free Shipping for EME Br Fund Members.  This option was discussed and was considered too administratively difficult.  

	

	INTERNET WEBSITE

30.
In September 2008, the Admin Cmte initiated the production of the internet site using the services of a commercial developer.  Positive E-Solutions was selected.  In April 2009 a website was delivered; however, for various reasons it did not meet requirements:  there were multiple text errors, and both the calendar and photo gallery were difficult to read and administer.
31.
In June 2009, the request for textual amendments was returned with a quote of $787.50. The Admin Cmte ceased dealings with the company and requested all code be provided to the Branch.  Further development has stalled.

32.
In addition, it was discovered that there is an EME page on the Army site: www.army.gc.ca/eme/contents_e.asp.  This site was created by Sgt Joiner and is maintained with public funds.  The Admin Cmte Chairperson has contacted DAPA who offered to determine if the Branch code can be amalgamated with the contents of the Army site.  
33.
BOD must decide if both sites are necessary.  There are concerns that updates will not be done concurrently.   The Branch Advisor has instructed that this item be completed administratively before the end of September 2009 so that an update can be given to EME Council and EME A during their AGM (16 October 2009). 

Admin Notes:
 



a.
SO EME will contact DAPA rep with the code;


b.
CWO Fougère will contact Sgt Joiner to 



discuss; and



c.
Admin Cmte will send out an e-mail to all BOD 


members with an update and request for 



decision by end September 2009.


	SO EME

AirCom Rep

Admin Cmte

	BUDGET 2010
34.
The 2010 budget was approved less the proposed transfer of $5K to the Guild.  The transfer will remain as $3.5K.  A copy is enclosed.


	

	EME ANNIVERSARY ARTWORK COMPETITION
35.
The Admin Cmte requests artwork for the next meeting.  The call for the artwork will go out in March for returns to EME Br Office for decision by the BOD in August 2010.

	Admin Cmte

	THE GUILD OF THE ELECTRICAL AND MECHANICAL ENGINEERING CHARITABLE TRUST (THE EME GUILD CHARITABLE TRUST)
Background
36.
The EME Guild Charitable Trust (Charitable Trust) was created as a fundraising arm of the branch that will support our Heritage and allow tax receipts to be issued for donations that are in accordance with the EME Guild Charitable Trust Agreement dated 5 February 2008.  The purpose of the Charitable Trust shall be to manage, coordinate and administer the charitable works program of the EME Branch and it shall have no other function or obligation than that of charitable works.
	

	37.
The objects of the Charitable Trust shall be to promote charitable and educational pursuits as follows:
a. remembrance program – support remembrances of EME pers;

b. preserve/promote EME history and artefacts;

c. collect, purchase, trade and maintain EME memorabilia; and

d. educate about the impact of EME.


	

	Organization

38.
Considerable effort and time was devoted to examining the relationships between the existing entities:  the Branch Fund, the EME Guild, the Charitable Trust and the Heritage Committee.   It was determined that the Branch Fund must be the superior body to which both the EME Guild and the Charitable Trust must be subordinate.  Accordingly, the Heritage Committee must now fall under the auspice of a EME Guild Executive.
39.
It was decided that the EME Guild must be governed by a an Executive Committee, which shall include but is not limited to the:
a. Chairperson – who will be a Col Council member;

b. Col Cmdt; and 

c. representation from both EME and RCEME Associations.

40.
The first order of business of the Guild Executive Committee will be to rewrite the Constitution to align with the EME Guild Charitable Trust Agreement.

	EME Heritage Executive

EME Heritage Executive



	ROUND TABLE

Br CWO – NCR Rep

41.
Lifetime Memberships.  The Branch CWO has received some complaints that lifetime members have not been receiving EME Journals.  EME Br Admin Asst informed the BOD that there are a number of members who have moved and have not provided new 
addresses.  EME Br CWO will forward the names and new addresses he has received.

42.
“Time-in” Reward.  A proposal to fund a “time-in” award for members who have been in the EME Br for 10, 20, 25 and 30 years was tabled by CWO St-Jean.  This item will be discussed at the next meeting.  BOD members are asked to solicit opinions on this proposal.  This initiative could be used to support the espit de corps of the Regiment as a whole.

  
	EME Br CWO 

EME Br Admin Asst

BOD Members

	MWO Waugh – LFWA Rep
41.
MWO Waugh will be going to Afghanistan on the next ROTO.  His replacement will be MWO Pettit for the next meeting, however MWO Waugh will resume his position on return from overseas.


	

	EME Br Advisor – EME Br Fund President

42.
All BOD members will receive signed copies of the minutes once translated.
	

	
	

	43.
Adjournment.  Meeting adjourned at 1610 hours.  Next meeting date/location has yet to be confirmed.
	


M. McCluskey
Captain

EME Br Adjt

N. Jardine

Lieutenant-Colonel

Admin Committee Chairperson

S.P. Myers
Colonel


EME Br Fund President
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