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CFSEME VEH COY CONF RM 10 - 11 AUG 04 

Chairperson: Col J.C.M. Giguère, Br Adv and Fund President (Absent 10 Aug 04)

Members:  LCol J.G.D. Carrier, Chairperson Admin Committee

Lt  R.M. Van Mourik, LFAA Rep (Absent 10 Aug 04)

Lt  E.J.R.C. Gauthier, LFQA Rep

CWO A.C. Dalcourt, Br CWO

CWO G.L. Nelson, AirCom Rep

MWO P.J. Butler, CFSTG Rep

WO A.R. Walton, LFWA Rep

Cpl M.P. Bidal, LFCA Rep

Ms A.M. Sturgess, A/EME Br Adjt

Absent: Maj J.A.P. Fuller, LFQA Rep

Capt (Ret’d) R. Ratensperger, EME Br Adjt

Capt  G.M. Jeffrey, LFAA Rep

Secretary: Mrs. W. Stratton, EME Br Admin Asst 

Attendees:  Maj J.Y.L. Turgeon, CI CFSEME

Sgt A.R. Beresford, Heritage Collection National Curator

Sgt B.R. Scott, Incoming Kit Shop Manager 

INTRODUCTORY REMARKS

1.
The meeting was called to order at 0800 hrs, 10 Aug 04.  

OPENING COMMENTS

2.
LCol Carrier introduced himself and informed all that he would be chairing the meeting in the absence of Col Giguère for 10 Aug 04.  Col Giguère will chair the meeting 11 Aug 04.  LCol Carrier welcomed all in attendance and introduced  Ms Sturgess as Acting Br Adjt in the absence of Mr. Ratensperger.  

	REVIEW OF PREVIOUS MINUTES

10 AUG 04


	ACTION BY

	3.
Para 1 – Dues Letters.  Approximately 200 letters were sent out 2 Aug 04.  To date, responses have been received from CFSEME members and Base personnel.

 
	

	4.
Para 6 – Websites.  Both sites (Intranet and Internet) are up and running.  BOD members are asked to provide feedback and forward website addresses to all Veterans and retired members in their area.


	All

	5.
Para 17 – EME Lapel Pins.  The response to the new EME Lapel Pin was good.   Suggestion for next year's pin is an agenda point for this meeting.
	

	6.
Previous minutes were approved by BOD members.


	

	EME JOURNAL

7.
As of 31 Aug 04, 202 Workshop is OPI (Capt Belanger and Lt Ly) for the EME Journal.  Br Adjt staff will assist with the production of both issues for 2005.


	Br Adjt/

202 Wksp

	8.
Br Adjt will draft a Communiqué detailing the procedures for handover to 202 Wksp.  Submission procedures will remain the same.  Articles can still be forwarded electronically to EMEJournal@forces.gc.ca and Branch@forces.gc.ca.


	All/ 

Br Adjt

	THEMES

9.
The 2005 Calendar is near completion.  Artwork for the calendar are various sketches by Cpl (Ret’d) Earl Hodge.  An e-mail will be sent out to all Area Reps reminding them that dates are required for all sports events.  Distribution of the calendar should be completed late Oct/early Nov.


Admin Note:  
A/Br Adjt has forwarded an e-mail reminding all 




members to forward dates to the A/Br Adjt NLT 




20 Aug 04.


	All

	10.
The Admin Cmte has approved a wksp theme for the 2005 EME Journals.  As well, additional sketches by Cpl (Ret'd) Earl Hodge will be inserted into the Journal.


	 

	RICHARD SHORT PRINTS

11.
During the last BOD, approval was granted for Select Art Galleries to provide a written appraisal of subject prints at a cost of $450.  This appraisal has been received and the estimated value of the prints, once restored, is between $25,000 and $30,000.


	 

	12.
An estimated cost for restoration of prints is approximately $5,500.  BOD members agreed that the prints do not have any significant EME value, but are considered an investment for the EME Br Fund.  A motion to restore the prints was presented by Cpl Bidal and seconded by WO Walton. 

 
	

	13.
Once restored, a decision will be made on whether to sell the set, display them at Home Station or lend them out.   Concerns were discussed with each option.  BOD members are to canvass their members and report back at the next meeting.  Br Adjt staff will place the pictures of the set on the EME Br website and forward the link to all BOD members. 


	All/

Br Adjt

	CONSTITUTIONAL UPDATES

14.
Amendments to the Constitution were presented and approved.  Updated Constitution is attached at Annex A.   The new Constitution will be place on the website once translated. 


	Br Adjt

	ANNIVERSARY LAPEL PIN

15.
Br Adjt staff have contacted the supplier of pins to discuss options for next year, with no increase in cost.  Examples of Cpl (Ret’d) Earl Hodge’s artwork were forwarded and a colour print with clear coat is recommended for this year's pin.  This method will best display the sketch.  


	 


	16.
BOD members agreed to use one of Cpl (Ret'd) Hodge's sketches for the 2005 Lapel Pin.  Br Adjt staff will present some of the sketches and forward to BOD members for their concurrence.


Admin Note:  
The sketch "EME to the Rescue" was chosen and pin should 


be distributed early Dec.


	Br Adjt/

All



	BURSARIES AND SCHOLARSHIPS
17.
The deadline for submission of EME Br Fund Bursaries and Scholarships was extended from 30 Jun to 15 Jul 04 as only four applications were received by the original deadline. 


	 

	18.
All BOD members were given a package which included all nine submissions and marking criteria.  Members will review and provide marks to the A/Br Adjt NLT 0745 hrs, 11 Aug 04.


	All

	19.
Adjournment - 10 Aug 04.  Meeting was adjourned at 1015 hrs and will continue 0800 hrs, 11 Aug 04.


	

	11 AUG 04

20.
Meeting was called to order at 0805 hrs.


	

	BURSARIES AND SCHOLARSHIPS

21.
Final results were reviewed and due to the extremely close scoring of the last two applicants, BOD members approved that, this year only, nine vice eight awards would be awarded.


	

	22.
Name of winners are as follows:

a. Scholarship – Zachary Barton, Suzie Boisvert, Caroline Richard and Marie Turgeon; and

b. Bursary – Marie-Michèlle Carrier, Ashley Jestin, Brenda Lee Masich, Jessica O’Hara and Ron Sutton.

Admin Note:
All cheques were mailed 25 Aug 04.


	

	EME KIT SHOP

23.
Financial Sitrep.  Financial statements were presented and discussed.  An increase in the Accounts Receivable for the first six months was presented.  This issue had been addressed and as of 31 Jul 04, the Account Receivable amount has dropped to below the $25K recommended by the 2002 audit.  


	

	24.
60th Anniversary Purchases.  Kit Shop purchased items for 60th Celebrations, these included sweatshirts, t-shirts, ball  caps, and key chains.  Sales have decreased since the 60th and the Admin Cmte has approved the reduction of costs for the remaining items as follows - sweatshirts - $18 and t-shirts - $10.


	All

	AUDIT BOARD

25.
An audit of the EME Br Fund and EME Br Kit Shop was conducted by Maj J.A.P. Fuller, MCpl W. Bullion and Cpl M.P. Bidal.  The mandate of the Audit Board was to conduct a 100% stock check of the EME Kit Shop and verify operations for the EME Kit Shop and EME Br Fund for year ending 2003.  


	

	26.
Cpl Bidal explained that the final audit report would not be available until the end Aug 04, however, was able to give a short presentation of the conduct of the audit (including recommendations).

 
	

	Audit Report EME Br Fund

27.
Review of the EME Br Fund operations determined that:

a. accounting books were complete and well presented;

b. recommendations from the 2002 audit were actioned;

c. the deficiency of $3,034.04 for the year was a result of the Canopy Project, the Juno Beach Donor Brick and the increase in issued accoutrements (project approved by BOD after the budget approval);

d. there was a difference between the amount reported on the Balance Sheet and the bank book; and

e. all cheques for the EME Heritage Project were written using the EME Br Account.


  
	

	28.
2003 Audit Board recommendations for the EME Br Fund are as follows:

a. verify and report on the discrepancy found between the bank book and the Balance Sheet; and

b. investigate the cost related to separating the Br Fund from the EME Heritage Project  accounts.


	Br Adjt



	Audit Report EME Heritage Project

29.
Subject project includes the “EME Heritage” and “Friends of the EME Museum” accounts.  Both account activities were reviewed and a physical verification of the GICs purchased was completed.  Minimal activity has been performed in these accounts.


	

	Audit Report EME Br Kit Shop

30.
Review of the EME Br Kit Shop operations determined that:

a. a change in managers occurred when MWO James retired and Sgt Scott took over in Feb 04;


	

	b. the handover took place without an official audit and 100% stock check for year ending 2003;


	

	c. the audit should be done early in Jan (around the third week) to allow the bank statement for year ending 31 Dec to arrive at the Br Adjt's Office;
	

	d. only limited training was received by the Kit Shop Manager on the accounting software; and 


	

	e. a major deficiency of over $4,000.00 was found during the stock check.


	

	31.
2003 Audit Board recommendations for EME Br Kit Shop are as follows:

a. limit access to the Kit Shop to one person.  The Manager must be able to supervise stock;

b. create a display area separate from the inventory room and secure all small attractive items in locked cabinets;

c. write off slow moving items;

d. discount 60th Anniversary items;

e. write off stock deficiency; and

f. plan a five day audit for next year.


	Br Adjt

	32.
LCol Carrier informed BOD members that there was not enough time to react to the findings and recommendations of the audit prior to the BOD meeting.  A full update will be given at the next mtg.

 
	Br Adjt

	33.
The same audit team has agreed to come back in Jan 05 to complete the 2005 audit.  Br Adjt to arrange timings with Maj Fuller.  


	Br Adjt/

Maj Fuller

	EME HERITAGE PROJECT

34.
The EME Heritage Display Room was officially opened on 15 May 04.  The Borden Citizen published an article with pictures that highlighted Opening Ceremonies.  Br Adjt will contact the Borden Citizen staff to see if extra papers are available.  


	Br Adjt

	35.
Regimental Manual.  An electronic copy of the manual is available from the Br Adjt's office.  Br Adjt to forward a hard copy to the Br Adv for review.  The manual is a living document and updates will only be provided when required.


	Br Adjt

	36.
Veteran Interviews.  There are currently four transcribed interviews and one has been completed.  Interviews and Interview Guidelines will be available on the internet.  


	Br Adjt

	37.
Members across Canada are encouraged to use the Interview Guidelines to prepare for interviewing veterans in their areas.  Our veterans are slowly disappearing and opportunities should be made to obtain information on our past RCEME/LEME/LORE/EME Br members.


	All

	38.
Br Historian.  The EME Association has asked if the EME Br could name a Br Historian.  Br Adv spoke reference the importance of Veterans and our responsibility to preserve Br history.  BOD members agreed that this would be a great initiative, Sgt Beresford to provide an update on other Br Historians.


	Br Adjt

	39.
DA Verification.   A copy of the new cataloguing system and Terms of Reference for the Regional and Unit Heritage Custodian have been included in the Regimental Manual.  This is an important initiative that will allow units to share items across Canada.  A letter will be sent providing additional information reference  this initiative and requesting assistance from BOD members and Senior Leadership.  
	Br Adjt

	60th ANNIVERSARY

40.
CFSEME hosted the 60th Anniversary National Celebrations for the EME Br 14 - 15 May 04.  The weekend was a success and all activities were well attended.  CFSEME and B Maint personnel performed an exceptional job hosting the activities.


	

	41.
The final 60th Financial Statement for was presented and BOD members agreed to write off the loss of $572.04 from the original loan of $15,000.00.  


Admin Note:
An additional $3.95 (charge for bank fees) was deducted 




before the official withdrawal of funds was complete.




This would increase the loss to $573.99.


	Br Adjt

	EME HERITAGE LOAN

42.
The issue of repayment of the $20,000 loan from the Br Fund to the EME Heritage Project for set up of the EME Heritage Display Rooms was discussed.  BOD members agreed that the interest earned on initial investment only  from the existing GICs as they come due would be used to pay this loan.  In Mar 04, one GIC was cashed totalling $20,226.76 ($16,000.00 initial investment and $4,226.76 of interest).  


	Br Adjt

	EME BR FUND

43.
Review of the 2004 budget revealed that as of 30 Jun 04, income is higher than the forecasted amount and expenses are lower.  A final review of the budget will be presented at the next meeting.


	Br Adjt

	44.
A proposed 2005 budget (Annex B) was presented and approved.  


	Br Adjt

	EME GUILD

45.
Pros and cons for starting a Guild were presented and discussed.  Information was provided on the current operation of the Royal Canada Dragoons (RCD) Guild.  It was agreed that some of their existing documents could be used for guidance when creating an EME Guild and Constitution.  A meeting is to be set up with the RCD Guild representative to discuss budgeting and other operations.


Admin Note:
Br Adjt travelled to Petawawa and met with the RCD 



Guild Rep. Information will be presented at the next 



meeting.


	Br Adjt

	
	

	ROUND TABLE

46.
WO Walton – Hardship Grant Definition.  WO Walton provided details of an application for Hardship from an Edmonton Br Fund member.  WO Walton voiced his concerns reference the definition for Hardship and stated that a clearer definition is required for the Constitution.  Admin Cmte to draft a proposed definition and present  at the next meeting.  


	Admin Cmte

	47.
Adjournment.  Meeting was adjourned at 1200 hrs, 11 Aug 04.  Next meeting is scheduled in Gagetown, 10 – 11 Mar  05.  Br Adjt staff will coordinate travel and resource requirements with Capt Jeffrey, 3 ASG Gagetown.  


	Br Adjt


A.M. Sturgess

Ms

Acting EME Br Adjutant

J.G.D. Carrier

LCol

Admin Committee Chairman

J.C.M. Giguère

Col

Fund President

Distr List

All Members

All Attendees

1/7

