4020-EME Br (Br Adjt)
   Oct 00

Distr List

EXECUTIVE BOARD OF DIRECTORS (BOD) MTG

HELD IN THE BASE BORDEN 

MILITARY MUSEUM CONF RM ON 8 – 9 AUG 00

Chairperson:  Col R.A. Gillespie


Mbrs:
LCol K.R. Jestin, CFRETS Rep

Maj N.R. Trudeau, Br Adjt

Maj (Retd) A. Adams, EME Rep (8 Aug 00)

Col G. (Retd) Nappert, EME Association President (9 Aug 00)

Maj J.R. Cote, LFQA Rep

CWO J.R. Roy, NCR Rep

CWO H. Rerrie, AirCom Rep

CWO F. MacLean, LFAA Rep

Sgt K. Dickey, LFWA Rep

MCpl B. Thibeault, LFCA Rep

Absent:  CWO. Wilkins, RCEME Association

Capt L. George, LFAA Rep

Sgt K. Lock, LFWA Rep

Attendees:  Cpl Beers, CFSEME Art Coy

Sgt Lussier, CFSEME Art Coy

Cpl J.T. Bishop, BMaint Borden

Cpl Zimmerman, BMaint Borden

INTRODUCTORY REMARKS

1. The mtg was called to order at 0815 hrs.

OPENING COMMENTS

2.
Col Gillespie welcomed all attendees to the mtg, explaining that this is the 4th yr of the EME Br Fund.  He also reminded all in attendance that they were not just speaking for themselves, but on behalf of all Br members, and that they represented their areas/regions viewpoints.  All local reps were asked to join in with the discussion, as their opinions are necessary and needed to obtain a fair rep of all Br members.  This mtg would be held over a two day pd of morning sessions only.

REVIEW OF PREVIOUS MINUTES



ACTION BY

3.
Para 5 - Marketing.  The EME Branch Website (intranet only) is still under construction and is being updated weekly.  It was suggested that Regional Award and Br Adv Award winners be placed on the Website.



LCol Jestin

4.
Para 7 – Pilot Trial.  Col Gillespie stated that having the local reps attend our last mtg was advantageous and hoped that the local reps’ input would be as fruitful for this mtg.



Regional Host next loc

5.
Para 26 – Travel Funding.  LCol Jestin sent letters to the areas that had problems, spoke to both COs and was given assurance that the funding will be forthcoming from their units for future meetings.



Br Leadership

6. Minutes were accepted and approved by Board members.



Carried

NEW BUSINESS
7.
Financial.  Br Adjt presented financial reports as of Jun 00.  He explained that because of the logistics of the Pay Allotment system the figures for Jul were not avail.  The forecasted income and expense of this yr are under our projected amounts.  Attendees have asked that the net worth of the Kit Shop be shown separately on the Br Fund Budget in the future.



Br Adjt

8. Audit Board.  Maj Cote reviewed the report of the Audit Board held Jun 00 in Borden.  Motion to accept the findings by CWO MacLean and 2nd by Sgt Dickey.

Admin Committee.  To consider all recommendations and implement applicable changes; report progress at next mtg.

Carried

Admin Committee



9.
Terms of Reference.  LCol Jestin discussed the use of the chain of command to disseminate info to all pers within the Br.  Recommendations to change:

a. All references to “EME Br Chain of Command” to read “EME Br Leadership”; and 

b. from para a under Terms of Reference – EME Br Leadership – delete “on a yearly basis.”

10.
Col Gillespie will send a letter to all senior EME pers including the new Terms of Reference.  Recommendation was made to put the Terms of Reference in the EME Journal and place them on the Website.  All members accepted the new Terms of Reference with the above change.



Br Adjt

Br Adv

Br Adjt

EME MUSEUM
11.
Admin Committee provided costs incurred with construction and maintenance of the Communications & Electronics (Signals) Museum in Kingston.  Admin Committee proposed a five-stage approach for the Branch.

12.
Concerns were raised about the high cost of initial set-up of Bldg.  Admin Committee is to review the option of using an already existing bldg instead of constructing a new bldg.

13.
A proposal for an Internet/Intranet site a “Virtual Museum” was raised. Maj Cote asked if we really need to spend so much money on a museum and then requested that some of artifacts be put out for display at the unit level.



Admin Committee

14.
CFSEME is currently displaying artifacts, but the number Br artifacts are too great to display them all.  Cataloging is under way and the first level of Branch artifacts will be placed on the Intranet Br site some time late Fall 00.

15.
Br Adv stated that discussion is necessary to move forward towards something for our 75th.  A decision on whether to proceed with the museum does not need to be made now, but within the next few years; regional reps should canvas their constituents for feedback.



Br Adjt

All

Admin Committee – To prepare a statement defining Heritage and the action(s) of preservations and memorabilia in the constitution to be presented at next mtg.



Admin Committee



16. Bereavement Issues.  This issue will be addressed again at next mtg.



Tabled

MONUMENT UPKEEP

17.
On the 50th Monument located at Home Station, the etching of MCpl Telford’s name is complete, and the stone walkways have been repaired.  Recently two pers have voiced concern that their name is not on the monument.  Br staff will investigate this discrepancy.

18.
After discussion with MWO Sabelli (Control O – CFB Kingston), the Admin Committee visited the RCEME Gates and found them in poor state of repair and CFB Kingston has indicated that they do not have the money to maintain.  Investigation is ongoing to quantify costs, responsibilities and plan of attack.

Admin Committee – To investigate repair costs, RCEME financial aid and DHH (Public Funding).



Br Adjt

Tabled

Admin Committee

FINANCIAL PLANNING

19. The Br Adjt reported on the current financial situation of the Fund and GICs.  The Admin Committee is still investigating investment options for the Fund.  Br Adv asked that the Branch Fund objectives be considered when preparing their report.

20. MCpl Thibeault brought forth from his Area that the members would like to see more money given to Bursaries and Scholarships. Concerns were voiced that we not over spend and think of the Future of the Br Fund and for all Br members. Admin Committee to consider this and present a tentative budget for next mtg.

Admin Committee - Prepare a Budget for yr 2001 for presentation at Feb 01 mtg and approved by the Board.  Proposed additions to our Budget are Heritage Fund and an Educational/Short Term Loan Fund.



Admin Committee

Admin Committee

Admin Committee

21.
Sport Awards.  Sports activities currently sponsored are curling, hockey and golf.  Members’ stated that they believe that the money set aside is not enough.

22.
Board members like the option of sponsorship for sporting events to Br Fund members at a set rate (ie $5.00 or $10.00/member).  They would also like to see more money for sports budgeted for next yr.

23.
The award program will remain the same as it has been for this yr.  Regional Reps to apply to the Admin Committee for approval and allocation of current year funding.



Admin Committee

All

24. Constitutional Update.  Amendments to the Constitution are attached at Annex A.  Motion by Maj Cote and Sgt Dickey to accept the amendment(s) to the constitution.



Carried

BRANCH MEMBERSHIP
25.
The committee considered a method of recognizing past member of the Br for their efforts  (ie LCol Redman and George Johnson).  Current classifications of membership do not allow for this recognition.  Option of a “Builder of the Fund” was proposed. Motion accepted by Sgt Dickey and CWO Rerrie.

Admin Committee - Provide a Constitutional amendment to include such a membership.  

26.
Different membership benefits were proposed.  The option of a wall calendar was well-received will be produced for Year 2001.  Motion accepted by Maj Cote and CWO MacLean.

Admin Committee – Provide a Br calendar for 2001.

27. No consensus was made on Lifetime Membership.  Board members like the idea of Lifetime Membership but are unsure of amount to be charged.  

Admin Committee – Survey different funds on how they handle this, amounts, effects it has had on their fund, and present findings at the next mtg.

28. Civilian memberships were discussed.  Concerns were voiced that criteria must be in place to ensure that civilians only within the EME family be included.  Agreement on amounts and benefits were not resolved and will be discussed at next mtg.  All members to canvass areas.  



Admin Committee

Admin Committee

Admin Committee

Tabled

All

29.
Membership Drive.  Membership as of 31 Jul 00 is at a total of 1489 members; of that 1162 are active/in good standing; 255 are suspended/outstanding; and 72 cancelled/non-members.  Br Adjt office is still chasing suspended members to bring them back up to good standing. 

30.
The draw will take place on 10 Aug 00 at the Banquet for the EME Golf Tournament held in Borden.  The cheque for $2000.00 will be issued to the winner through the Br Adv office.

Secy Note:  Cpl MCC Normandin from 2 Svc Bn Petawawa was the winning EME Branch Fund member.



Br Adjt

Br Adv

31.
Button Campaign.  Br Adjt reviewed this yrs button campaign and how it ran.  He then asked for opinions on whether to continue or not.  Members want to continue.  Br Adv asked that we continue for next yr but try to cut cost and review yr by yr.  Area reps to send numbers of buttons reqr by Feb 01.



Br Adjt

All

32.
Branch Fund Education Awards.  Members decided that they would award the same number of awards (four at $500.00 each) as last yr.  The definition of Scholarship to be recorded for future consideration is as follows:

Scholarship - Student must have a GPA (Grade Point Average) of 3 or 80% to qualify as a Scholarship winner.

33.
After review of the applications, members decided that no scholarships would be awarded only Bursaries this yr.  Winners are as follows: Meghan Thompson, Viviane LeClerc, Jeremy Wilson and Odette Janelle.  The cheques will be issued to the winner through the Br Adv office.



Br Adjt

Br Adv

EME JOURNAL
34.
The EME Journal is currently being distributed to all EME Br pers.  Distr in the past has been plagued by problems of sending large bulk shipments to Regional Reps for re-allocation.  This issue of the Journal will be addressed to the designated unit, with attention to the Senior Br member at the location.  

35. Each Area Rep will receive a copy of those "designated units" with the "senior pers" that the shipment was addressed to.  It will then be the responsibility of the Area Reps to confirm receipt of the magazine within their area.

36. The Layout is different and gives flexibility to the production of the magazine.  The topic of the EME Journal will no longer be addressed by the Br Fund BOD since it no longer has direct financial involvement.  The Editorial Board will be taking over all decisions on the magazine as it was produced using public Funds vice Advertisement funding. 

37.
Concerns by the EME(A) of the size and format were put forth.  Also the Associations would like to be aware of the size of the articles or page(s) allotted to them.  The Editorial Board will address this at their next mtg.  



Area Reps

Br Adjt



PREVIOUS ISSSUES OF CONCERN

38.
Rate of Members.  Br Adjt proposed that the Lt rates remain the same as per the CFAO.  All in agreement.



Carried

39.
MCpl Thibeault.  Proposed that all Br members (not just their dependants) be able to apply for scholarships.  According to the constitution Br members can apply for a Scholarship or Bursary.  



No action

40.
Col Gillespie.  Br Adv thanked all Board members for their work towards the Fund.  Approx one half of the Branch pers are in the Fund and almost one half of the income is being given back to members.  

41.
Every mtg is learning experience in the growth of the Fund.  Thanks to all that attended for their participation and conversation.





ADJOURNAMENT

42.
Mtg adjourned at 0940 hrs on 9 Aug 00.  Next mtg to be held in BFC Valcartier or CFB Gagetown with preferance given to Valcartier.  Br Adjt to coord and finalize location.

Secy Note:  Next mtg will be held in Gagetown in Mar 01.

Br Adjt

K.R. Jestin

LCol

Admin Committee Chairman

N.R. Trudeau

Maj

EME Br Adjt

R.A. Gillespie

Col

Fund President

Annex:  Annex A – Amendment to EME Branch Fund Constitution
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