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EXECUTIVE BOARD OF DIRECTORS MEETING 3/98

HELD IN THE A-72 CONFERENCE ROOM AT 0800 HRS 12 AUG 98

Chairperson:  Col R. Gillespie, Fund President

Members:  LCol D.N. Redman, Cmdt CFSEME

Maj J.M. Beauchemin, SQFT Representative

Capt E.C. Walsh, LFAA Representative

CWO E.A. Thomson, BR CWO Representative

WO J.K. MacKay, LFWA Representative

Sgt R.W. Antaya, 1 CAD Representative

MCpl A.W. Stutzinger, LFCA Representative

In Attendance:

Col J.G.G. Nappert (Ret’d), EME(A) Representative

Capt W.G. Thompson, EME Br Adjt

CWO T.P. Chaudar, RSM CFSEME

CWO F.S. Wilkins (Ret’d), RCEME(A) Representative

Secretary:  D. Westcott

Absent:  CWO R. Desgagnes, BR CWO

INTRODUCTORY REMARKS

1.
The meeting was called to order at 0810 hrs.  Col Gillespie welcomed Col Nappert (Ret’d) and CWO Wilkins (Ret’d) to the 3rd meeting.  He remarked that the Br Fund was proceeding in the right direction and that one objective of the Br Fund was to create strong ties with both the EME(A) and RCEME(A) and Reserves.

	DISCUSSION


	ACTION BY

	REVIEW OF PREVIOUS MINUTES


	

	2.
Overall, WO MacKay pointed out that the Minutes of the second meeting were incomplete.  He did not want them amended, but wanted to ensure that all points from this meeting would be included.


	Br Adjt

	3.
Para 4 – Engraving Machine.  The engraving machine has now been received from 5 Wing Goose Bay and is being put to good use.


	

	4.
Para 7 – Marketing Plan.  No further ideas on how to attract new members has been received from Area Reps.


	

	5.
Para 11- EME Accoutrements.  EME 50th Anniversary items which were broken or damaged have been written off.  The Kit Shop has purchased 250 ceremonial buckles, which will be shipped in lots of 50 to Area Reps by Christmas.


	Kit Shop Mgr

	6.
Para 12 – Bursaries/Scholarships.  Two scholarships were awarded to Carol Holt and Luc Vaillancourt, with a bursary awarded to Cpl Fortin’s daughter, Jennifer Mills.  A second bursary was allocated to Julie O’Rielly, spouse of Cfn Doyle.


	

	7.
Para 13- Branch Activities.  The next EME Journal will include an 18-month planning calendar of Branch events, which will be updated every six months.  Areas are to forward any significant dates (ie, sports events, building openings, etc) to the Br Adjt.


	Br Adjt



	8.
Sub-Kit Shops are asked to adhere to the price structure set by the Br Kit Shop and not to set their own prices.


	Area Reps

	9.
Para 14 – 60th Anniversary Planning.  There is a 60th Anniversary questionnaire in the EME Journal.  Pers are requested to fill out this questionnaire and return it to the EME Br Adjt.


	All

	10.
Para 19 – Bursaries/Scholarships.  The Br Adjt is still looking at this issue.  Information is being obtained from the RCR and also new guidelines will be in effect in Ontario this Fall, which will help to formulate Br Fund policy at the next meeting.


	Br Adjt

	11.
Para 20 – Borden Museum.  The amount of space allocated for EME artifacts in the Museum is not adequate.  If this is still the case after the Museum Mtg in Sep, LCol Redman will ask for advice on disposition of these items from the Executive Board of Directors.


	Cmdt CFSEME

	12.
To be added to the Minutes.  Col M.C. Johnston (Ret’d) was named the First Honorary Member of the Branch.  The vote was unanimous.


	Br Adjt

	MEMBERSHIP


	

	13.
The Br Adjt reviewed the membership status – 812 as of today.  He stated that the issuing of membership cards/coins has been decentralized and Area Reps have received cards/coins in lots of 200, except for 1 CAD which has received a lot of 100.  Area Reps are to ensure that the member’s card number is annotated on the application form and this data is forwarded to the Br Adjt for inclusion in the database.


	Area Reps

	14.
An e-mail was received by the Col Cmdt from a WO concerning the practice of members/non-members of the Br Fund being charged differently to participate in Branch sporting events and this being seen by this one individual as a "punishment” of non-members.  The Col Cmdt’s reply is attached to these Minutes.


	Br Adjt

	15.
The membership list in the future will be an alphabetical rather than numerical list.  Also, there will be a move away from civilian addresses to unit addresses for Military members.  To help keep the membership list updated, Careers will be forwarding all postings, promotions, and releases to the Br Adjt.  Reservists and retired members must inform the Br Adjt directly of any change to their personal data.  A reminder for all mbrs of the Br Fund to inform the Br Adjt of any change to their personal data will appear at intervals in the EME Journal.  The EME(A) and RCEME(A) were asked to provide a complete membership list of their paid-up members.


	Br Adjt

RCEME(A) Rep

EME(A) Rep

	16.
A Br Fund briefing package is available in both hard copy and electronic format, which can be used by the EME(A) and RCEME(A).


	Br Adjt

	FINANCIAL


	

	17.
The Br Adjt reviewed the financial statements.  The Br Fund is in excellent condition with money to invest.  In the first two months of this year alone, the Br Fund has netted $9,400 over the $2,600 netted last year and this upward income trend is expected to continue.  After discussion, it was decided that the Administrative Committee would invest money in short-term investments until the next meeting.  In the mean time, the Br Adjt will consult with a Financial Advisor/other Fund Mgrs to formulate a long-term investment strategy, which he will forward to the Executive Board of Directors before the end of the year.  This will be a topic for discussion at the next Executive Board of Directors Meeting in Feb.  In addition, all members are to come to the next meeting prepared to discuss a two-year spending/investment model.  

Secretarial Note:  All proposed activities requiring funding should be forwarded to the Br Adjt by end Jan so that a strawman can be developed and forwarded to members before the meeting (end Feb).


	Br Adjt

Admin Committee

	18.
The Br Adjt has received permission from Revenue Canada to transfer all Trust Fund assets (EME 50th Anniversary) to the Br Fund.  This will be completed by next budget review.


	Br Adjt

	19.
People may donate to the Br Fund, but unless they stipulate that this is a donation in writing, a charitable receipt cannot be issued.  All pay assignments, however, are recognized as charitable donations.


	

	BRANCH ADVISOR’S AWARD


	

	20.
The meeting was asked to rule on the Br Fund paying for the Branch Advisor’s Award (plaque) which is given out annually.  It was decided that the Fund will support this within limits.  A maximum of $60 will be spent yearly, and this amount will be reviewed periodically by the Executive Board of Directors.  The Br Advisor with the Trade Advisors/Assistant Trade Advisors will still form the Selection Committee.


	Br Adjt

	GRANTS/LOANS


	

	21.
WO MacKay stated that some COs seemed hesitant to approach the Br Fund in cases where a loan or grant may be needed.  The Br Adjt will draft a letter for Col Gillespie’s signature explaining the Br Fund policy on loans and grants, response time, contacts, etc.

Secretarial Note:  The letter will also outline Scholarships/Bursaries procedures/availability.


	Br Adjt

	22.
Several loan/hardship grant/recognition requests were reviewed and solutions found.  Maj Beauchemin/WO MacKay to provide feedback.  At present (ie, until the next meeting establishes the spending/investment plan (para 17)) only loans will be approved for hardship cases.  Recognition requests were authorized up to $50 at Area Reps discretion, in lieu of death recognition/flowers/donations.  Wo MacKay was congratulated by the Br Advisor for his dedication to this issue.


	WO MacKay

Maj Beauchemin



	SCHOLARSHIPS/BURSARIES


	

	23.
WO MacKay stated that he knew of many people who wanted to apply for the scholarships/bursaries but they did not receive confirmation of acceptance at an institute of higher learning before the cut-off date.  Capt Thompson explained the policy for scholarships and bursaries and that should someone be selected, that person would need to confirm acceptance at the school of their choice before the $500 was given to them.  WO MacKay suggested that the scholarship/bursary policy be published in the next EME Journal.  He also suggested that instead of the combined application form for scholarships/bursaries that separate forms be used. 

 LCol Redman agreed to the use of the separate form.  A Branch Communique and the EME Journal will be used to advise all personnel of next year’s scholarships/bursaries.


	Br Adjt

	EME JOURNAL


	

	24.
The first issue of the EME Journal, sponsored by the Br Fund, has now been published and is in the process of being distributed.  Capt Thompson reviewed the After Action Report, suggesting areas where costs would be reduced and revenues increased for future issues.  $1,800 of additional expense was incurred for this first issue.  It was agreed that up to a $2,000 additional overrun would be allowed for the second issue, but this venture must be cost neutral by the end of publishing of the third issue.  Authority was given to produce up to 5,000 copies of the next issue for distribution to all EME Br, RCEME(A), EME(A) pers.  An up-to-date mailing list must be completed by Jan 99.  Any cost overruns above $3,800 for the second issue must be approved in advance by the Executive Committee by e-mail/telecon.


	Br Adjt

	25.
Capt Thompson thanked Col Nappert (Ret’d) for securing advertising for this venture.  Capt Thompson and Col Nappert (Ret’d) will discuss updating of the brochure/contracts for the next two issues.  


	Br Adjt

EME(A) Rep

	26.
Capt Thompson stated that he planned to give copies of the EME Journal for individual members to Area Reps for distribution.  If this is a problem, Area Reps are to contact him by Monday.


	Area Reps

	HONORARY MEMBERSHIP


	

	27.
LCol Redman asked the members to review three criteria options for appointing someone as an Honorary Member of the Br Fund.  The first option was selected and it is attached to these Minutes.  The Br Fund Constitution will be amended accordingly.  Secondly, he asked that members review the nomination of Mr. Luedey for Honorary Membership status.  His nomination received unanimous support.

Secretarial Note:  Mr. Luedey was awarded his coin and membership card  on 13 Aug 98 at the central EME Golf Tournament.  


	Br Adjt

	AREA REPS TERMS OF REFERENCE


	

	28.
The Terms of Reference for Area Reps were reviewed.  The Br Adjt asked if representation should be by geographical area, rather than as it is set up now.  It was decided that areas of responsibility would remain the same; however, this did not preclude Area Reps liaising with one another and applying a common sense approach to issues.  The Terms of Reference were approved.


	Area Reps

	INTERNET


	

	29.
The internet policy for the CF has been promulgated in a CANFORGEN and in DAOD 2008-6.  The EME Br Fund internet site does not fall within the parameters required.  To maintain this internet site would also cost $1,500 per year.  The Board decided that it was not a cost-effective option to run our own site.  Br Adjt to investigate a joint venture with RCEME(A).


	Br Adjt

	EME BUTTONS


	

	30.
The various designs for the EME 55th Anniversary Button were reviewed.  It was decided to go with the beige button.  The Administrative Committee is to produce buttons/distribution to all Br Fund members prior to end year, with lots for sale in areas.


	Br Adjt

	MISCELLANEOUS


	

	31.
WO MacKay asked that Cpl Telford’s name be corrected on the monument. WO MacKay to confirm spelling.  Administrative Committee to research cost/methodology to correct, and if Cpl Telford had responded to request for review before engraving.

Secretarial Note:  No response was received from Cpl Telford; however, correction will be costed.


	WO MacKay

	32.
WO MacKay asked why pers have to pay for their combat hat badge.

Secretarial Note:  The combat hat badge is not recognized as a required item, therefore is not available through the CFSS.  


	Br Adjt

	33.
CWO Wilkins (Ret’d) asked if it was the intent to use the RCEME(A) Rep as an Area Rep.  Col Gillespie wants the RCEME(A) and the EME(A) to work with the Br Fund and visa versa, but in what way has yet to be determined.  All believe that the association between the Br Fund and the Associations would be of benefit to all.


	

	34.
Capt Thompson asked those whose travel is funded by the Br Fund to send a copy of their finalized travel claim to him.


	Board mbrs



	35.
The next Executive Board of Directors Meeting will be held in Edmonton 18 Feb 99.


	All

	ADJOURNMENT


	

	36.
The meeting adjourned at 1150 hrs.
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