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INTRODUCTORY REMARKS

1.
The meeting was called to order at 0806 hrs, 8 Apr 05.  

OPENING COMMENTS

2.
Col Giguere welcomed all in attendance especially the incoming members.  He introduced the incoming Br Adv, Col Wingert.  Because of a prior engagement Col Giguère had to leave and Col Wingert would chair the meeting.

	REVIEW OF PREVIOUS MINUTES

3.
Para 5 – Lapel Pins.  The 61st Anniversary Lapel pins were mailed out 17 Mar 05.  CWO Nelson spoke about the list presented with the buttons and that they seemed to be out of date.  The Br Adjt office contacted the Career Managers but they were unable to provide an update so ADM (HRIC) was contacted and a mailing list was prepared and forwarded to the Br Adjt’s office.  The updated info was then entered into the database and lists were prepared for distribution of Journal and Buttons.  This new list was incorrect which caused problems.

4.
Br Adjt’s office to get new lists from Career Managers and forward updated lists to areas for their verification of all members.  Area Reps to coordinate at Area levels and report problem areas at the next meeting.


Admin Note:  
Career Managers have been contacted.  A new list will be


provided end Jul 05 when all postings and promotions have 


been entered.
	ACTION BY

Br Adjt

All

	5.
Para 17 – Bursaries and Scholarships.  Deadlines for submission is 30 Jun 05.  An e-mail will be sent reminding all members of the deadline.  Concerns were expressed that this benefit has not been advertised enough.  CWO Dalcourt pointed out that CFSEME does present this info when they brief students on the Br Fund.    The Journal is to be utilized to advertise this info and a poster with all benefits is to be created and placed on the website.


	Br Adjt

	6.
Para 42 – EME Heritage Loan.  No monies have been repaid to the EME Br Fund this year from the GICs.    Investigation has shown that if they were cashed that the Fund could be liable to pay taxes on the interest.  The Admin Cmte decided to wait for the Guild to be formed before payment will be made and all monies from the GICs have been reinvested for one year.  


	

	7.
Minutes were approved by BOD members.


	

	EME BR FINANCIAL

8.
The 2004 Budget was presented.  The budget showed that less money was collected than budgeted.  This discrepancy was explained by the over estimation of both Lapel Pin and EME Br Kit Shop sales.  Members voiced concerns that since the EME Br Kit Shop was open only part time that sales would decrease and asked why the internet and intranet were not used more.  

9.
An electronic copy of the EME Br Kit Shop Catalogue is now available on the Intranet and Internet sites.  The catalogue includes pictures of the items for sale.  The EME Br Kit Shop Manager’s Assistant is currently retaking some of the pictures to better reflect the true item.  Order forms are available on both sites.   

10.
There were concerns that the interest from the GICs was not properly reflected as income on the budget.  The BOD agreed to show GICs on the budget but they will not be included in the budgeted income amounts; they will be accounted for in the same manner as the EME Heritage accounts.


	Br Adjt

	11.
Concerns that not all expense amounts were utilized brought about the review of the yr end statements that showed an error reported on the budget.  Once amounts were verified and changed, the budget (Annex A) was approved.

12.
Maj Fuller asked that the Constitution be amended so not to limit the use of the Sports Awards to certain activities in the Area.  He would like to see it opened up in case Quebec or Central Area wish to start new sports and receive funding.   BOD members agreed that only Br sanctioned activities would be supported.  The Admin Cmte will present an amendment to the Constitution at the next meeting.

 
Admin Note:  
An amendment will be prepared using the following statement 


as a guideline:  “Each Area may have up to two sanctioned 


activities (Hockey, Curling, Golf) and the activity will receive 


$400.00 with the exception of CFSTG (hosts the National 


events) which will receive $800.00. 


	Br Adjt

Admin Cmte

	13.
The budget for year 2005 (Annex B) was reviewed, updated and approved.  The budget will be presented again for review during the next meeting.
	

	
	

	EME BR KIT SHOP FINANCIAL
14.
Financial statements from year ending 31 Dec 04 were presented and approved.  The year to date statements were presented and questions were asked about Retained and Current Earnings.  For future reference:

a. Retained Earnings are the earnings not paid out but reinvested in the business or used to pay off debt; and

b.
Current Earnings are the earnings to date within the current year not 
paid out. 
	

	AUDIT BOARD REPORT

15.
An audit of the EME Br Fund and EME Br Kit Shop was conducted by Maj J.A.P. Fuller, MCpl W. Bullions and Cpl M.P. Bidal.  The mandate of the Audit Board was to conduct a 100% stock check of the EME Br Kit Shop and verify operations for the EME Br Kit Shop and EME Br Fund for year ending 2004.


	

	16.
Below is a summary of the recommendations accompanied by the action points from the Admin Cmte.  Outstanding issues from the 2003 Audit Report include:


	

	a. Item 4 – Better Physical Control of Inventory - concern that personnel other then the Manager were being employed in the EME Br Kit Shop;  

Admin Note:  
Currently, there are three members who have 


controlled access to the EME Br Kit Shop.   This is 

required because the duties are now secondary duties 

and the manager has limited time available.   Also, 

the Kit Shop is now set up so that people enter into 

the display area only.

b. Item 5 – Write off of Non-Fast Moving Items - there are items on the list that have not been reduced in quantity;

Admin Note:  
The Admin Cmte has been authorized to disperse items to EME sponsored sporting activities.  These items will be reported and the BOD will be requested to authorize write off action.

c. Item 6 – 60th Anniversary Items - items still remain in stock.  The cost of the items were reduced as agreed at the last BOD; and

Admin Note:  
In Dec 04, 60th items were reduced in price.  If items still remain write off action will be requested after Dec 05.

d. Item 8 – Stock Deficiency - inventory of the EME Br Kit Shop took place in Aug 04, but no write off had been requested.  The audit was held the week before the Aug 04 BOD meeting and this did not allow the Admin Cmte enough time to verify and report on the accuracy of the inventory or propose any write off action.  

Admin Note:  
Agenda Item to be addressed after the Audit Report.

17. The recommendations of the 2004 Audit Team are as follows:

a. General:

(1) Manual - a complete manual detailing all steps required to complete an audit on the Br Fund, Heritage Project and EME Br Kit Shop is to be prepared; and

Admin Note:  
Admin Cmte agrees that this is a good idea.  Maj 

Fuller and the Audit Team will prepare the manual.

(2) timelines – a timeline of at least five days is required to 




perform a complete audit including an inventory check of the

 


EME Br Kit Shop;

Admin Note:  
Admin Cmte agrees but no further action is required.

b. EME Br Kit Shop:

(1) EME Br Kit Shop Procedures - sales receipts were not being kept.  All documentation is to be kept so that all transactions can be verified.  Each receipt/invoice should be stamped with the date it was entered into the accounting system;

Admin Note: 
Supported by Admin Cmte.  EME Br Kit Shop 


Manager has implemented this action as of Jan 05.

(2) Correct Price and Stock Lists - the wrong list showing incorrect price amounts and stock numbers was used when performing the inventory check of the EME Br Kit Shop.  The EME Br Kit Shop Manager is to confirm that the Audit Team receives the most current lists to perform their inventory and audit;

Admin Note:
Supported by Admin Cmte.  Lists are to be included 

with all other information supplied (statements, bank 

books, etc.) to the Audit Team.  

(3) Software - it is recommended that one person operate the system so that one person is accountable for transactions; 

Admin Note: 
Not supported by Admin Cmte.  Two members will be 

trained for continuity.

(4) Stock Check - recommended that the EME Br Kit Shop Manager perform quarterly checks of the inventory;

Admin Note:
Supported by Admin Cmte.  EME Br Kit Shop


Manager began quarterly checks in Mar 05.

(5) Price Changes – price changes should only occur after the year end stock check to ensure that an exact net revenue is reported;



Admin Note:
Supported by Admin Cmte.  Price changes will only





take place after 31 Dec. 

(6) Gift Certificate Control - certificates are to be issued through the Br Adjt office and when redeemed, the EME Br Kit Shop should bill the Br Fund;

Admin Note:
Supported by Admin Cmte.  Br Adjt Office to assume 

control of certificates.

(7) Filing System - paperwork was outdated and not filed by year.  Recommended that monthly files be made and filed annually with all audit papers.  Files to be retained for the recommended seven years;

Admin Note:
Supported by Admin Cmte.  EME Br Kit Shop 


Manager has implemented a new filing system.

(8) Accounts Receivable - time needs to be spent on reducing the Accounts Receivable and cleaning up all outstanding personal amounts.  It is recommended that personal accounts not go past 30 days past due; and

Admin Note:
Supported by Admin Cmte.  EME Br Kit Shop 


Manager will begin researching old accounts with the 

assistance of the Br Adjt office.

(9) Financial Documents - statements for the EME Br Kit Shop are cumbersome.  Efforts are to be made to provide an explanation of the different expenses on the Income Statement;

Admin Note:
Supported by Admin Cmte.  EME Br Kit Shop 



Manager will be made available to discuss Income 

statements during the next audit.

c. EME Br Fund:

(1) Reverse Transactions - all cheques that have not cleared the account as of 31 Dec 04 should be reversed and re-entered into the new year; 

Admin Note: 
Supported by Admin Cmte.  Br Admin Asst to action 

starting Jan 05.

(2) GIC - one certificate was missing when the file was checked;



Admin Note: 
Supported by Admin Cmte.  Br Adjt has received a 



copy of the GIC.

(3) Memberships and Sports Awards - all monies were not utilized for these benefits.  Br Adjt office to ensure that these benefits are fully utilized; and



Admin Note:
Supported by Admin Cmte.  Br Adjt office will remind 



areas of the availability of the money on a regular 



basis.

(4) Share of Sales - the amount reported by the EME Br Kit Shop and the amount reported by the Br Fund are not the same.  Br Adjt to investigate; and



Admin Note:
Supported by Admin Cmte.  Admin Asst found a 




cheque that had been reported by EME Br Kit Shop as 



given to the Br Fund but the cheque had not been 



cashed.

d. EME Heritage Project Accounts.  Currently there are two accounts that are charged service fees.  It is recommended that the accounts be amalgamated and a yearly budget be prepared for presentation to the BOD.  Budget to be reviewed bi-annually.



Admin Note:
Supported by Admin Cmte.  

Inventory Discrepancies

18.
When the Admin Cmte reviewed the stock check presented with the Audit Report for year 2004, they realized that they were unable to verify the numbers presented and were unsure of the original numbers used to verify earlier audit reports.  It is the recommendation of the Admin Cmte that the numbers from the stock check performed on 9 Mar 05 by MWO Moreau (EME Br Kit Shop Manager) and MCpl W. Bullions (Audit Team member) be used to align the accounting system and the on-hand inventory.

19.
The BOD agreed to this one time adjustment to align the accounting system and the stock.  The Admin Cmte chairperson stated that this initiative would allow the audit team to perform a true audit of the stock and software.

EME HERITAGE

20.
Financial.  The financial statements were presented.  Concerns that monies from the cashed GIC were not shown on the financial statements were discussed.  Monies are to be shown as monies on the financial statement at the time of cash out and repurchase in Feb 05.

Richard Short Prints

21.
The restoration of the set of prints is complete.  Concerns were discussed that if they are kept, they will become a liability (maintenance, upkeep and security issues) to the Br Fund.

22.
Maj Fuller suggested that the prints be marketed in Quèbec City because the city’s 400th Anniversary is coming up soon.  The BOD agreed that this could be an option for selling the prints.  The Admin Cmte is to investigate:

a. how other Regiments handle their works of art;

b. if an arrangement can be made with a museum to hold and care for the set but ownership will remain with the EME Br; and

c. the best way to market these prints for sale.

23.
The BOD has voted and given the Admin Cmte their approval to sell the prints if a price of $30,000.00 is offered.    Maj Fuller will contact the Art Museum in Québec City to gather information about their loan policies.


24.
Col Ritchie accepted the role of the EME Heritage Project Committee Chairperson.  She, along with the Col Cmdt, will be briefed in Borden by the EME Br Adjt’s office, which has been spearheading this initiative.


	Br Adjt 

All

Br Adjt

All
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EME Br Kit Shop Manager
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	WEBSITE

25.
Statistics on the EME Branch Intranet site were presented.  The EME Forum is the most visited page on the intranet site.   Concerns were mentioned that the new DND forum page and the EME Br forum page might confuse members.  The Admin Cmte will investigate if we can migrate into the DND site.

26.
All Area reps are asked again to remind all members of sites (Intranet and Internet) and ask for further input and feedback.


	All

	27.
Database Problems.  A concern was raised that the list of names used to distribute the last Journal and the pins was incorrect.  The last list used to update the database was from ADM (HRIC) and the list seems to be extremely out of date.  The Br Adjt is to contact the Career Managers and get an updated list.  This list should be sent out to all units for verification.


	All

	28.
Dues Letters.   In Nov 04, the Br Adjt’s office sent out 232 letters out to members who were not paying the correct allotment amounts.  Since the letters were sent, over half of the members have changed their allotments.  This will become a yearly initiative by the Br Adjt’s Office.  If dues are still outstanding, we may utilize the EME senior leadership to correct this situation.

   
	

	29.
Hardship Grants Definition.  The Admin Cmte presented the dictionary definition of hardship to the BOD.  Concerns that if we limited this to one definition, then we would be limiting our ability to give these types of grants.  The BOD agreed that the Admin Cmte will decide on each application that is presented and that no further definition is required.



	

	30.
Journal.  An update on the first issue from 202 Workshop Depot was presented.  All reps are asked to canvas for more articles, particularly Reserve related articles.

THEMES

31.
Themes for year 2006 were discussed.  It was decided that “EME Equipment – New and Old” would be the theme for 2006.  Themes for 2007 and 2008 are to be chosen at the next meeting so that the Journal and Calendar teams have time to organize articles and pictures that pertain to the ideas.

32.
All members were asked to canvas their areas for themes to present at the next meeting.  Some ideas that were discussed were:

a. EME at Play;

b. EME Reserves;

c. EME Training; and


d.
EME Completed Mission.
	All

All

	
	

	GUILD

33.
The advantages and costs of setting up a Guild was presented.  The Col Cmdt spoke on the importance and benefits and that the rules must be followed.   

34.
BOD voted on the costs and approves up to $6,000.00 for the Admin Cmte to set up the Guild.  All other costs will need to be approved by the BOD.  

35.
The Col Cmdt, as well as the EME and RCEME Associations, have offered to review all documents before submission to Revenue Canada.  The Col Cmdt spoke on the importance of meeting face to face with the people at Revenue Canada so that they know the people behind the request.


	

	SERVING THE GUNS ARTWORK
36.
In 1997, the new EME Maint bldg in Shilo opened and was named the Artificer-Staff-Sergeant A.E. Davis Building.  To commemorate this event, a painting entitled "Serving the Guns" was commissioned.   The painting depicts an event in the history of technicians working in support of the battle group and exemplifies the Br Motto ''Arte et Marte".   

37.
The Br Adjt contacted the person who now owns the original painting as well as a number of prints.   They are available at a cost of $8,000.00.  All reps were previously asked to disseminate this information to their members and prepare the responses for the meeting.  All areas agreed that this painting was a piece of EME Heritage that needs to be saved.  

38.
All BOD members agreed and gave the Admin Cmte a price of up to $8,000.00 to be spent on receiving the original painting and prints.


Admin Note:
Painting and prints were received by the EME Br Adjt’s office 


on 9 May 05.  Prints are available for sale through the EME Br 


Fund Kit Shop at a price of $35.00 for fund members and 


$40.00 for non-fund members.

 
	Admin Cmte

	EME VEHICLES

Write off Action

39.
In Nov 04, while cleaning up the Veh Coy compound, questions were raised regarding the ownership of certain vehicles.   After a quick check of the DA listing on file, it was realized that a Br Fund DA Vehicle (Universal Carrier) was donated to the RCD along with another vehicle that was a school trg aid. 

40.
The BOD was asked to officially write off the Universal Carrier from the EME Br Fund DA.  All BOD members agreed.
	

	Loan of Vehicles

41.
The Br Adjt’s office was approached by 23 Svc Bn (Hamilton) regarding the possibility of being loaned a vehicle from the Br Fund DA.  23 Svc Bn is willing to take care and control as well as perform restoration and maintenance on the vehicle.  They can also provide transportation of the vehicle to their location.

42.
In the Constitution, the Admin Cmte is responsible for the authorization of movement of the EME Br DA.   The Admin Cmte decided to allow the loan to 23 Svc Bn but before the handover will ensure the following: 


a.
confirm the intentions of 23 Svc Bn;

b. ensure cataloguing is completed and all paperwork is signed before loan; and


c.
verify annually the location of all vehicles.

EME Heritage Vehicle Initiatives
43. 
The following are the new initiatives that have been started to ensure the security of our EME Br Heritage Vehicles:

a. perform complete DA verification including pictures;

b.
action plan for restoration of EME significant vehicles;


c.
creation of TOR for loaning vehicles;


d.
creation of TOR for write off of DA vehicles; and

d. action plan to raise money/funds for restoration (possibly the 



sale of non Br related DA items).


	Admin Cmte

Admin Cmte

	NEW BUSINESS

EME Br Coin

44.
The Br Adjt’s office received a request from 23 Svc Bn to purchase EME Br Fund coins for presentation to REME exchange pers.  The EME Br Fund coin is for Br Fund members only and under CFAO 27-8 British troops are excluded from membership.

45.
The Admin Cmte contacted the Canadian Mint to investigate the cost of purchasing coins that would resemble the EME Br Fund Coin but in a gold colour.  The cost would be $2.06 each.  The BOD agreed that this would be a good initiative and approve the purchase coins in Commercial Bronze.  The Admin Cmte will report on new coins at the next meeting. 


Admin Note:
The Kit Shop has received the coins.  They are now
 


available for sale at a cost of $3.60, which includes taxes.


	Admin Cmte

	Overseas Funding

46.
A request to fund EME Day activities overseas was presented.  BOD discussed this presentation but agreed that to fund overseas activities would only lead to requests from other units here in Canada.  Concerns that the fund could not afford to do this were discussed and it was decided that the BOD did not support this request and no funding would be available.

	

	ROUND TABLE

47.
CWO G. Nelson – AirCom Rep – 75th Anniversary.  Concerns that planning for the 75th has not began yet were discussed.  The Admin Cmte to pass this initiative on to the Heritage Cmte for their action.


	Admin Cmte

	48.
Capt A. Noseworthy – Incoming EME Br Adjt .  The Br Adjt’s office will investigate the costs of insurance for EME Br Fund Artifacts.


	Br Adjt

	CWO A.C. Dalcourt – EME Br Chief 

49.
Br Fund Gifts.  A suggestion that the EME Br Fund give all members who retire a gift was discussed.  BOD members agreed that the Fund is not that rich to afford such an initiative.


	

	50.
Bursary and Scholarships.  A suggestion to open this initiative so that it includes more than just immediate family members was discussed.  BOD agreed that the current initiative works and does not agree with changing prerequisites at this time.


	

	Major J.A.P. Fuller – LFQA Rep

51.  
Membership Draws.  Concerns about these draws were discussed and a suggestion was raised that all membership draws be done in Borden and that the number and name only be sent to the Area to announce.  All BOD members agreed.  The Br Adjt’s office will be responsible to perform the membership draws and send the information to OPIs.

52.
New LFQA Rep.  A new rep will be at the next meeting as Maj Fuller is posted to CFSEME.   


	

	53. Cpl Bidal – New LFCA Rep.  This is Cpl Bidal’s last meeting as the LFCA Rep.  He is being replaced by Cpl Doucet.  


	

	54.
Col Nappert – Col Cmdt.  Col Nappert spoke of the importance of the BOD and that they are doing a good job at taking care of the Br Fund as well as looking after the Esprit de corps of the Br.


	

	55.
LCol Carrier – Admin Cmte Chairperson.  This is LCol Carrier’s last meeting as the Admin Cmte Chairperson.  He thanked the BOD for their efforts and asked them to keep up the hard work in the administration of the Fund.


	

	56.
Col Wingert – Incoming Br Advisor.  Col Wingert agreed with the Col Cmdt that this forum (BOD) is essential for the betterment of the Br.  On behalf of Col Giguère, he thanked all members who were leaving the BOD for their efforts.


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	57.
Adjournment.  Meeting was adjourned at 1556 hrs, 8 Apr 05.  Next meeting is scheduled in Borden, 9 – 10 Aug 05.
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