4020-EME Br (Br Adjt)

     Mar 01

Distr List

EXECUTIVE BOARD OF DIRECTORS (BOD)

EME BRANCH FUND MTG HELD IN THE CONF 

RM B MAINT GAGETOWN ON 21-22 MAR 01


Chairperson: Col R.A. Gillespie, Br Adv and Fund President

Members:  LCol K.R. Jestin, Chairman Admin Committee

Maj J.R.Côté, LFQA Rep

Capt L. George, LFAA Rep

Capt A.K. Seth, Br Adjt

CWO E.A. Thomson, CFRETS Rep

CWO H. Rerrie, AIRCOM Rep

CWO G. Roy, Br CWO

WO Smith, LFWA Rep replacement

Cpl Gaines, LFCA Rep replacement

Secretary:  Ms A.M. Sturgess

Absent:  Sgt MacKinnon, LFWA Rep

MCpl B.D. Thibeault, LFCA Rep

Attendees: Cpl J.J. Lawhead

Cpl G.D. Hillaire

Cpl P.D. Sutton

Cpl M.E. McCully

INTRODUCTORY REMARKS

1. The meeting was called to order at 0810 hrs.

OPENING COMMENTS

2.
Col Gillespie welcomed all in attendance and asked reps to introduce themselves, as there were many new members.  The agenda was read and discussed to enable all new members understand the purpose of this meeting.  He encouraged the participation of local reps in the discussion, as their opinion is important to obtain a fair rep of all Br members.  This meeting would be held over a two day pd of morning sessions only.

REVIEW OF PREVIOUS MINUTES


ACTION BY

3.
Para 3 – Marketing.  The Regional and Br Advisor Award winners are on the EME web site.




4.
Para 9 – Terms of Reference.  Br Advisor will be sending letters to senior area reps advising them of the proposed Terms of Reference.


Br Adv

Br Adjt

ACTION BY

5. Para 39 – Round Table – MCpl Thibeault.  Minutes to be amended to read, “ … all Br Fund members …”.




6. 
Minutes accepted by Capt George and seconded by Maj Côté.


Carried

NEW BUSINESS




FINANCIAL




7.
Income Statement.  LCol Jestin presented the income statement for FY 2000.  Kit Shop revenue to the EME Br Fund was lower then last yr as money was retained in the Kit Shop for re-stocking purposes.  The amounts for grants and loans were explained and will be amended on this yrs budget to properly reflect expenses as they are incurred.  Loans will not be shown as an expense but a percentage will be reflected as an expense to allow for bad loans.


Br Adjt

8.
Benevolent Loans and Grants.  Concerns were raised on amount of monies given for either grants or loans. Max amount of outstanding loans is to be $20K.


Admin Committee to:

a. continue managing the req but will reqr BOD approval to exceed limits set; and

b. prepare a report ann to reflect number of members who have recv loans and amounts.


Admin Committee



9.
Membership Campaign Drive.  A membership drive will not be run this yr.  Auth was granted to the Admin Committee to conduct a number of draws held in conjunction with EME Branch events to a max of $2000 in total for this FY.  The draws are to be 50% cash and 50% gift certificate from the Kit Shop. 

Admin Committee to investigate and present a proposed schedule and amounts to all BOD members for their review to begin immed.


Admin Committee

10.
Educational/Short Term Loan.  Loans will be offered without any interest payments and will not exceed 50% of course cost or $500.00 whichever is less.  Max amount of outstanding education loans is set at $10K.


Admin Committee will manage this loan and report the details of loan approvals at the next meeting.


Admin Committee

ACTION BY



11.
Scholarships and Bursaries.  The amount was discussed and raised as per budget 2001. The amounts have been adjusted upwards to a total of $4K for FY 2001.  The flexibility to move monies between scholarships and bursaries is still in place.



12.
Sports Awards.  The trial of monies for sponsoring Br Fund activities and or members was well received last yr.  As a result it was decided to increase the amount of aval money to $400 per area for FY 2001. All req are reqr to be submitted through Area Reps to Admin Committee.


Admin Committee to prepare report on last yrs use of funds and a summary of reqs for yr 2001 funds.


All

Admin Committee

13. Monument and Artifacts.  Concerns were raised on the upkeep of the Br Monuments and Artifacts.  Currently no or little upkeep is being undertaken.  A separate account will be set up to ensure regular maintenance and money allocated to it annually as part of the budget process.


Br Adjt

14.
Budget for 2001.  Approved with revisions and notes as attached at Annex A. Next FY budget to incl Br Fund objectives and the money allocated to each.




EME BUTTON CAMPAIGN

15.
The proposed design of a new button for 57th anniversary was shown.  The design was approved with some modifications.  This design will be e-mailed to all reps to enable them to show the design to members in their respective areas.  The cost of the button for non-members will be $2.00.  A limited number will be purchased above the reqr number for Br Fund members.  Br Adjt responsible to deliver to Area Reps with current listing of members in their areas.


Br Adjt



 AUDIT BOARD RECOMMENDATIONS
16.
Recommendations were reviewed and status of changes discussed.  An Audit Board will be held in Borden. Dates to fol (before Summer) with same Board members (Major Côté, CWO Roy and MCpl Adamson).  The Board findings will be reported at next meeting.


Audit Board



BEREAVEMENT  

17.
This Constitution is silent on this issue and current practice is that all serving Br members who pass away receive either flowers or a donation to a charity of their choice.

18. A proposal was discussed and approved to send either flowers or a donation (amount up to $50.00) in the event of passing away of any serving Br members, Br fund members and their next of kin (IAW CFAO).

Admin Committee.  To present estimates of costs of this change at next meeting for final approval.
Admin Committee

ACTION BY

19. Meeting adjourned at 1200 hrs.

20.
The meeting was re-called to order at 0805 hrs 22 Mar 01.

EME MUSEUM

21. LCol Jestin presented two options for the Museum, an existing bldg re-fit and a new structure.  At this time no bldgs are aval for retro-fit in Borden but there may be the option of bldg on the existing heritage site on Base (the Flight Line on the South Side).  Cost of new building , incl design was discussed (total cost would be approx $1.5 million).  

22.
Concerns were voiced on the long timeline before a finished bldg would be constructed.  A proposal to start right away with restoring artifacts with a percentage of funds raised with the final goal of having a Museum on the 75th Anniversary of the Br. The proposal was to use about 20% of the raised funds for this purpose and the remainder to invest in a Museum. As a result of this change, it was proposed and agreed to rename this project to “EME Heritage Fund”.




23.
CWO Rerrie brought up the importance of having this Project introduced and marketed as a Br initiative.  This way all serving Br members would contribute toward the EME Heritage Fund.


Admin Committee to report at next meeting with a Project Charter incl the objectives and vision of this Fund incl timelines broken into 5 yr plans.


Admin Committee

RCEME GATES

24.
Br Adjt presented Heritage Canada’s reqr to make this existing site a Heritage site.  Guidelines are that the site/bldg must be over 40 yrs old.  An application to make the site Heritage will need to be made.  After Heritage Canada declares the site a Heritage site, then DND would fund for all maint and reconstruction costs of the RCEME Gates.




25.
LCol Jestin is to discuss with B Comd CFB Kingston who is currently resp for the maint of the Gates.  Col Gillespie asked all reps to canvass members about the possible funding for repairs of the Gates from the Branch Fund.

 
LCol Jestin

All

BR MEMBERSHIP

26.
Constitutional Update.  An amendment was presented to the Board for a “Builder of the Fund” class of membership.  Board members did not believe another type of membership is reqr and req that the number of types of members not be changed.  A review of the benefits offered by type of membership (Regular, Associate, Honourary) should be done for consideration at the next BOD meeting.




 
Admin Committee to prepare a proposal of membership incl amendment(s) to description if reqr and benefits offered to each type


of membership.  Investigate other funds in so far as the benefits offered varying type of memberships for guidance.

27.
Lifetime Membership.  A proposal to incl a one time payment for membership into in the Fund was discussed. The Board decided that a new member may pay $250.00, after 5 yrs of membership in the Fund $200.00, if fund member is 5 yrs from retirement $150.00 or at retirement $100.00.  The amounts for a new member, a member after 5 yrs of service and 5 yrs before retirement may make these payments by pay allotment but they must be paid within 2 yrs.  


Admin Committee to present draft constitutional amendment to rates of payment to include Lifetime payment option.

28.
There was discussion on having a new coin produced for Lifetime membership but Board decided that this is a payment option and not a new membership type. Therefore, no special recognition is reqr for a member that makes a one time payment for membership.


Admin Committee

ACTION BY

Admin Committee

EME CALENDAR

29. Discussion on the next calendar theme resulted in EME Heritage being chosen.  Calendar will incl pictures of some of the memorabilia and artifacts within the EME Br.  A proposal to use one month of the calendar for “Guess the Artifact” contest is to be developed by the Admin Committee.  The contest winner will be announced May 15th 2002.

Admin Committee  to develop the “Guess the Artifact” contest and submit in for calendar 2002.


Admin Committee

ROUND TABLE




30.
CWO Thomson – Bursary and Scholarship.  Deadline for submissions is 30 Jun 01 to Br Adjt.  Application form will be updated and placed on the Intranet site ASAP.  QL7.  Some students were unaware of who were their reprs.  Also concerns that info surrounding the EME Br Fund is not reaching the Reserve members.  All reps are to ensure that a rep from each Res Svc Bn is contacted and remain on distr of all info.

  
Br Adjt

All



31.
CWO Rerrie.  Concerns that the minutes are taking too long to reach Board members for dissemination to Units.  Minutes will be issued in English form no later than one week fol meeting with French translation to follow.   A list of all members in each area to be sent to area reps.


Br Adjt



32.
Cpl McCully.  Proposed that a listing of the benefits to being a Br Fund member should be placed in the EME Journal as all EME Br members read this and it would raise awareness of the Br Fund.


Br Adjt

33. MCpl Gaines.  Response to the calendar has been positive.  Intranet construction is moving slowly and he would like to see more info on the web site.


Br Adjt

ACTION BY



34.
Capt George.  Capt George will be posted this summer.  His replacement is the Ops O in Gagetown (name TBA).  Concerns were raised that an article was missing a picture - the importance of the article submitted being published as is, is very important.




35. Major Côté.  Benefits are being noticed more in the Valcartier area.  The production of benefit posters was discussed.  

Admin Committee to ensure benefit listings are on Intranet for downloading, including publishable posters/flyers. Also to ensure that benefits are highlighted in the next EME Journal.


Admin Committee



36.
LCol Jestin.  Kingston has submitted a req for funding for Remembrance Day ceremonies at RCEME Gates.  RCEME currently helps to fund this day with the help of the EME Workshop in Kingston.  All reps to canvass members to see if monies should be given to this event and also thoughts on sponsoring other significant days. Tabled for next meeting.


All

Tabled

37.
Col Gillespie.  Thanked all attendees for all the hard work and thought put forth.  The Board of Directors approved their first Budget and are starting to handle all the reqr to manage our Fund effectively.  Once again the importance of comm of the Br Fund and the push of info so it reaches all members of the EME Br.




38.
Meeting adjourned at 1145 hrs on 22 Mar 01.  Next meeting will be held at CFB 

Valcartier on 21 and 22 Aug 01.

K.R. Jestin

LCol

Admin Committee Chairman

A.K. Seth

Capt

EME Br Adjt

R.A. Gillespie

Col

Fund President

Annex:

Annex A
EME Branch Fund Budget 2001-03-23
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