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Chairperson: Col D.L. Wingert, Br Adv and Fund President 

Members:  LCol (Ret’d) P. Read, EME A President

Maj J.A.P. Fuller, Chairperson Admin Committee Replacement

Maj J.G.C. Beaulieu, LFQA Rep

Capt A. Noseworthy, Incoming Br Adjt

Lt  T. Van Mourik, LFAA Rep 

CWO A.C. Dalcourt, Br CWO and NCR Rep

CWO D. LaBerge, AirCom Rep

MWO Moreau, CFSTG Rep Replacement

WO D. Smith, LFWA Rep

Absent:  LCol R.R. Berscheid, Chairperson Admin Committee

CWO J. Sabelli, RCEME A President

MWO Leal, CFSTG Rep

Cpl J.G. Doucet, LFCA Rep

Attendees:  Col (Ret’d) J.G. Nappert, Col Cmdt

Secretary:  Ms Ann-Marie Sturgess, EME Br Admin Asst

INTRODUCTORY REMARKS

1.
The meeting was called to order at 0820 hrs, 9 Aug 05.  

OPENING COMMENTS

2.
Col Wingert welcomed all in attendance especially the incoming members.  He spoke on the importance of looking after the welfare of the branch especially with the upcoming challenges within the Theatre.  He also was looking forward to the comments that would be made during the meeting and reinforced the importance of working as a team to better the Fund.

	REVIEW OF PREVIOUS MINUTES

3.
Para 3 – New Branch Lists.  The Career managers have been contacted but most are on vacation.  It is estimated that by 30 Aug all lists will be forwarded to the Br Adjt Office for updating the Data Base.  Once completed the Br Adjt’s office will be sending them out through the Area Reps for verification.  


	ACTION BY

Br Adjt

All

	4.
Para 17(b)(6) – EME Branch Kit Shop Gift Certificate Control.  The EME Br Admin Asst has prepared a new Gift Certificate and file system.  The LFQA Rep asked about having an expiry date on the Certificates.  The BOD agreed that the Audit team would verify these certificates and see if there could be a problem with members not utilizing them.  


	Audit Team



	5.
Para 45 – EME Br Coin.  During the last meeting there was a decision to purchase EME Branch Coins.  These coins could be used by unit as a token of appreciation to outside agencies or branches.  The coins have been purchased and are available through the EME Br Kit Shop at a cost of $3.60.  


	All

	6.
Minutes were approved by BOD members.


	

	EME BR FINANCIAL

7.
The 2005 Budget to date was presented (attached at Annex A).  The Kit Shop and button revenue amounts were questioned and the BOD discussed the option of lowering the amounts.  All members agreed to leave the numbers as is and make any changes that were required on the budget for year 2006.  Further questions were asked about the low calendar revenue.  The Br Admin Asst explained that some advertisers had not paid for last year’s advertisements.  The Br Adjt office will follow up on these outstanding invoices.  
	Br Adjt



	8
A proposed budget for year 2006 was presented (attached at Annex B).  The budget included an increase to Branch Fund membership dues as well as an increase to other income for the sale of Serving the Guns prints.  It also included a decrease in the button revenues.  The proposed budget was approved.


	

	EME BR KIT SHOP

9.
The EME Br Kit Shop Manager presented the Balance Sheet and Income statement for the first half of year 2005.   The Kit Shop income statement is showing a negative income.  This amount is a direct result of the write off action approved by the BOD in Apr 05 that would align the physical stock with the accounting system.  The total amount of this adjustment is $2,126.71.


	

	10.
Accounts Receivable.  Issues of outstanding accounts receivable were discussed. The Kit Shop Manager as well as the Br Adjt will investigate these amounts and try and resolve most of the personal accounts that are 90+ days past due.

11.
EME Br Kit Shop Review.  The Admin Cmte is going to be reviewing the daily operations of the EME Br Kit Shop over the next couple of months.  A presentation of their findings and a way ahead will be presented at the next meeting.


	Br Adjt

Admin Cmte

Agenda Items

	EME BR KIT SHOP WRITE OFFS

12.
The Audit Team for year 2004, recognized that there were many items that were available through the EME Br Kit Shop that have not been selling.  The Kit Shop Manager along with the Admin Cmte was tasked to identify these items and make a proposal for BOD approval.  

13.
A list of these items was presented (attached at Annex B).  The list was broken into three different groups.  The first group were items that were now available at CANEX.  These items will be sold at regular prices and not restocked.  The second group included the 60th Anniversary items and other items that are slow movers.  This group will be reduced and write off action will be requested if items do not sell by 30 Dec 05.  The last group is the total write off items.  The Admin Cmte asked that all of these items be written off and disposition be to either Cadets (for small sized item, i.e. Berets) and given to EME Branch Sponsored activities as prizes.  The BOD approved this write off $3,121.99.  
	Admin Cmte

Agenda Item



	 CONSTITUTIONAL AMENDMENT
14.
The Admin Cmte was tasked to present an amendment to the constitution to better identify the benefit of sports awards.  Attached at Annex C is By-Law #6 with the amendment approved by the BOD.  The amendment will be translated and the amended constitution will be placed on the site when complete.



	Br Adjt

	EME JOURNAL

15.
The first issue published from 202 Work Shop Depot was distributed in Mar/Apr 05.    During production they experienced a few difficulties and are currently working to resolve them.  Some of these problems are:

a. editing.  Different members were being utilized for Editing the Journal but no formal guidelines were given to them.  Further guidelines have been identified and are in place to ensure that there is continuity throughout the Journal;  

b. distribution and tracking.   202 Work Shop Depot to save money utilized CMTT for distribution of Issue 01/2005.  Once they thought the distribution was complete Areas/units were calling for their journal and they had no way to track their distribution list.  They have implemented a tracking system for their distribution and will direct them to a person at the location; and

c. deadlines.  Articles are not arriving on time and this is pushing deadlines backward.  All BOD members are to contact their unit and request articles on “Equipment new and old” year 2006’s theme for the both issues of the Journal.

16.
Issue 02-2005.  Work is continuing on Issue 02-2005.  There was a delay in the layout of the Journal because of one article.  Currently issue 2 is slated for distribution the second or third week of October.

17.
Deadline Issue 1-2006.  The theme for both Journals for 2006 is “EME Equipment – New and Old”.  All BOD members are asked to canvass their units for articles and pictures which pertaining to the theme.  All articles for Issue 1-2005 are to be submitted NLT 30 Oct 05.

18.
Jiffy Jeep.  Col Jestin sent a copy of the Brochure from this year’s Tattoo in Halifax.  Col Cmdt spoke on the good PR that this initiative produced.  A story was broadcasted on Canada AM during the Tattoo that highlighted the Jeep and its team.  Col Wingert spoke on the importance of our artifacts and asked that work be done to investigate the history of the Jeep.  As well, the Heritage Coordinator is tasked to gather technical information on the construction and upkeep of the Jeep and preserve it for our future technicians.


	All

All

Heritage Cmte



	18.
Themes.   Themes for year 2007 and 2008 will be discussed at the next meeting.  All BOD members to canvass their people for new ideas for themes.  Br Adjt office will send an E-mail to remind members.
	All

Br Adjt



	19.
ANNIVERSARY LAPEL PINS.  The pin for 2006 has not been chosen yet.  Any ideas to the Br Adjt office before 30 Sep.  The theme is “EME Equipment new and Old”.  Br Adjt office will send out an E-mail reminder for responses. 


	Br Adjt

	
	

	20.
BURSARIES AND SCHOLARSHIPS.  Concerns that this information is not getting out to all EME Br Fund personnel.   The Br Adjt’s office will ensure the winner’s pictures are included with a short article about this initiative.  Br Advisor will send out a new letter to the Snr Leadership promoting this.


	Br Adjt

Br Adv

	21.
 TEMPORARY DUTY TRAVEL.  Since the inception of the EME Br Fund, the BOD has been asked to discuss the responsibility of funding Travel for the BOD members.  All BOD members agree that the bi-annual meetings are essential to the growth of the EME Br Fund and that the face-to-face interaction is important.  All agree that Travel funding will continue status quo and each problem case will be looked at as it comes up.


	

	EME FORUM

22.
The EME Forum was placed on the EME Branch Web Site as a medium for Br Members to ask questions about the issues that they were facing or to relay tips to other members.  While reviewing the Forum for contact it was found that it was not being used as originally proposed.  

23.
The Admin Cmte asked for direction from the BOD on the content of the Site and what materials they thought should be allowed.   The BOD agreed that the opinions expressed by all members are important but asked that the site be monitored and correct responses be placed onto the site when questions are asked.  Also the Br Adjt’s office will draft a Reminder using the original communiqué. This reminder will be translated and placed on the site.  


	Br Adjt

	EMERGENCY FUND

24. The Admin Cmte has received two requests for emergency funding.  One member was injured on the job and other in a motor vehicle accident.  Both cases were not Hardship cases because there was no financial need at the time of presentation.    The Admin Cmte did notice that both of these cases were situations that did require some aid from the Fund but no avenue was available for release of the funds.

25.
The BOD agreed that these cases demonstrated the need for some type of discretionary funding and the Admin Cmte will be administered all request.  The Admin Cmte is given the authority to approve up to a maximum of $200.00 per request.  All monies will be reported to the BOD.  The Admin Cmte will prepare a constitutional update for this benefit for presentation at the next meeting.


	Admin Cmte

	26.
The meeting convened at 1225 hrs.


	

	27. 
The meeting was called to order at 0815 hrs, 10 Aug 05.  


	

	EME BRANCH FUND ORGANIZATION

28.
The Br Adjt spoke on the current structure of the EME Branch Fund explaining the organization of the BOD and their responsibilities, and also the responsibilities of the EME Br Admin Cmte as well as where the new EME Heritage Project fits in.    

29.
A/Cmdt CFSEME (Maj Fuller) requested an amendment be made to the Constitution to switch the title of the CFRET Rep back to RSM vice SSM.  The Br Adjt Office will amend the constitution to reflect the new title.  

	Br Adjt Office

	BURSARIES AND SCHOLARSHIPS

30.
Concerns were raised on the marking scheme for this year’s applicants.  This is created with the intent of it being a benefit for the members of the EME Branch Fund.  

31.
All applications were reviewed by the BOD members and the following applicants were awarded for 2005:

a. Scholarship:

(1) Kaitlyn Elise McNutt;

(2) Daryl Duffy;

(3) Melissa Bates; and

(4) Kevin Richard; and

b. Bursaries:

(1) William Bates;

(2) Cindy German;

(3) Melissa Martin; and

(4) Sarah Michalski.

Admin Note: 
Cheques were issued to all winners in August 2005.


	

	EME HERITAGE PROJECT

32.
In Apr 05, Col K. Ritchie, Col G. Nappert, Capt M. Jennings and Lt Y. Dankwa travelled to Borden for a complete briefing of the Project, which included a tour of the Heritage Room and Historical Vehicles and a complete briefing of all initiatives within the Project.

33.
New Facility.  A presentation was given to the EME Heritage Project Committee on the new facility for CFSEME.  Currently there are rooms that have been identified for the EME Heritage Collection.  It has been put to the designer to add in a bigger room and provide a cost.  To date no estimate has been received.


	Br Adjt

	RECRUITING
34.
Recruiting is required at all levels (Areas, units, School) to make this project a success.    Both Sgts Ferland and Beresford will both be posted soon and replacements have to be trained.  Br Adjt office will be distributing a recruiting poster to all Borden EME members asking for assistance.

35.
The Br Adjt office is investigating the option of starting a LAD or Association in Borden.  Members could help with restoration of vehicles as well as other initiatives related to the EME Heritage Room.  


	Br Adjt

Br Adjt

	DOCUMENT ARCHIEVES
36.
Maj (Ret’d) Doug Knight (EME A Secretary) has brought forward the issue that the EME Branch is slowly loosing all its paper achieved information as it is deteriorating with age and exposure.   Maj (Ret’d) Knight has had experience with the War Museum and would like to volunteer to assist the EME Branch in trying to save as many achieves as he can.  Both the RCEME and EME A will be asked to assist in the venture.  


	

	37.
EME Heritage Project Committee Meeting.  The next meeting has been planned to coincide with the EME Association.  The Committee will discuss the way ahead and prioritize all the current initiatives. 


	

	38.
Financial.  The EME Heritage Project Balance Sheet and Income Statement was reviewed.  A negative Retained Earning was explained as the original money spent on set up of the EME Heritage Display Room and the negative Current Earnings amount is from the cashing of a GIC on maturity.


	

	EME BRANCH GUILD

39.
A presentation on the EME Branch Guild was given to update all new members on the concept of starting a guild and its importance.   Some work had been done on the Guild but a full day at the next BOD will be set aside to discuss the By-Laws and have a first look at the money available and to prepare a forecasted budget for the projects next year or two.


	Br Adjt

	40.
Br Adjt office will investigate the possibility of having the Guild be recognized by United Way or other available venues to attract more donations.

RICHARD SHORT PRINTS

41.
Major Fuller has approach the committee responsible for Quebec City’s 400th Anniversary Celebration and they do not have a budget to purchase the set of Prints.  Maj Beaulieu and Maj Fuller will continue by asking the Quebec City, the Church, Museums.  The Col Cmdt will contact Heritage Canada and see if they have any interest in possibly purchasing the prints. 


	Br Adjt



	42. Select Art Galleries (the company that did the restoration for us), is ready to act on our behalf to sell them if that is our decision.  When their rep spoke with the Br Adjt he described the process to selling and marketing the prints correctly.  The BOD agreed that they are not in any rush to sell them and believes we should continue along the same path with the City of Quebec and then eventually sell them through a dealer if required.


	

	SERVING OF THE GUNS

43.
The EME Br Fund BOD agreed to purchase the Serving of the Guns printing and prints in Apr 05.  The original painting is oil on canvass and is not framed.  With the proper protection the painting could easily get ruined.  The Br Adjt receive a quote for $370 plus tax for framing only.  The BOD agreed to have the painting framed.  
	Br Adjt

	44.
A decision to where to display this painting was required.  All BOD members agreed that safety of the painting is important so they agreed that the painting would be displayed in the BGen’s office in Ottawa.  The Br Adjt will ensure once the Painting is framed that it is delivered to Ottawa.  

45.
The prints are available for sale at the Kit Shop for $35.00 for members and $40.00 for non-members.  To date, 29 prints have been sold.


	

	RCEME CHAIR

46.
In Feb 04, the mess notified the Branch Adjutant’s office that one of the RCEME Chairs had been found with substantial damage that could not be accounted for.  The Br Adjt picked up the chair and took it to Angel’s Refinishing for an estimate for repair. 

47.
He indicated that the estimate was the maximum that would be charged and that it could be less depending on the cost of materials and actual time to complete. The cost including PST and GST is $1380.00. He indicated that it would definitely be worthwhile to repair the chair as he felt it was worth about $2000.00.

48.
The chair requires significant reconstruction.   When this issue was discussed with the Heritage Committee, Col Nappert had said that maybe the EME Association would take on this project to restore the chair.  A presentation will be sent to LCol (Ret’d) Pat Read for a decision from the EME Association during the AGM in the Fall.


	Br Adjt

EME A Pres

	75th ANNIVERSARY

49.
The 75th Anniversary will take place on 15 May 2019.  Some suggestion that were put forth were some that used for the 50th (Stamp, monument, Jiffy Jeep Team) also idea on whether to focus activities nationally or by area were discussed.  Br Adv stressed that fund raising will be an important part of a successful 75th Anniversary as well as the input of the members.  BOD members are asked to canvass their Areas and be ready to report their Area’s responses during the August 2006 meeting.  

	All

	BURSARY AND SCHOLARSHIP FORMS

50.
All members agreed that more emphases are to put on the financial need of the applicant.  Financial need should include: the size of the family, if they will be living at home or away from home as well as the gross family income.  The Admin Cmte is to review and update the scoring for the next meeting.  Once completed, the Performa will need to be updated and forwarded to all BOD members for distribution.

51. 
Also, the Br Adjt’s office will create a checklist for all applicants’s to ensure applications arrive with all documents required.  This will elevate the strain on the Br Adjt’s office to contact applicants when their files are incomplete.


	Admin Cmte

Br Adjt



	ROUND TABLE

52.
Local Participation.  It was noticed that the last few meetings have not included local participants.  This practice of including local members and non-members has in the past given new ideas and solutions to issues that the BOD are discussing.  All efforts are to be made to include local representation at all future meetings.  Br Adjt’s office to coordinate.


	Br Adjt

	53.
Calendar Items.  Dates and events are required for submission in the calendar.  Br Adjt to contact all BOD members to get all calendar dates.


	

	54.
Br Advisor.  Colonel Wingert spoke on the importance of communication and asked that the BOD members strive to further our communication lines.  The BOD has made good decisions on behalf of the EME Br Fund members and believes that this forum will be good for the EME Branch Guild.     
	

	57.
Adjournment.  Meeting was adjourned at 1156 hrs, 10 Aug 05.  Next meeting is scheduled in Gagetown   – 10 Aug 05.


	Br Adjt


A. Noseworthy

Capt

EME Br Adjutant

D.L. Wingert

Col

Fund President
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All Members
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