[bookmark: _GoBack]Sir, 

Below is a table with all the requirements, as laid out in the OJTPR. I greyed out the tasks that I believe students would not require IOT become OFP.
(Inspect, Test, Diagnose, and Repair “ITDR”)

The below proposed training times are based on a “Perfect World Scenario” with no disruptions in training due to equipment unavailability.
												 
	PO # and Name
	OJTPR Requirements
	Hrs

	PO 001 – Maintain Service Pistols
	EO 001.01 – ITDR        
	45

	PO 002 – Maintain Service Shotgun
	EO 002.02 – ITDR        
	35

	PO 003 – Maintain Personal Service Rifle
	EO 003.01 – ITDR        
	185

	
	EO 003.02 – Blueing
	X

	
	EO 003.03 – Fill out BLR/BER for C7/C8
	X

	
	EO 003.04 – Remove from preservation
	X

	
	EO 003.05 – Prepare for preservation
	X

	PO 004 – Maintain M203 Grenade Launcher
	EO 004.01 – ITDR         
	45

	PO 005 – Maintain C9A2
	EO 005.01 – ITDR        
	145

	PO 006 – Maintain C6 and L4A1
	EO 006.01 – ITDR        
	145

	PO 007 – Maintain .50 cal HMG and M3 Mount 
	EO 007.01 – ITDR        
	145

	PO 008 – Maintain C14, C15 Sniper Rifle
	EO 008.01 - ITDR
	

	PO 009 – Maintain anti-armour weapons and sub-cal devices
	EO 009.01 – 84mm ITDR     
	55

	
	EO 009.02 – 84mm sub-cal ITDR
	X

	
	EO 009.03 – M72 sub-cal ITDR
	X

	PO 010 – Conduct Small Arms Range

**Although I greyed out all ranges I still believe attending ranges is an important part of our trade. Below is a suggestion that could decrease the number of EO**
The PO should be renamed “Attend Range as Wpns Tech (L)” and have two EO’s. 80 hrs total
· Small Arms Range (any system classified Small Arms, an indoor Test Fire utilizing snail traps would be acceptable for Small Arms ) 40 hrs at a minimum1 hand held shoulder controlled, 1 crew serviced.   
· Armament Range (any system classified Armament) 40 hrs focussed on mainly  LAV with remainder on any other Armament range
	EO 010.01 – 9mm
	80 hrs **See notes**

	
	EO 010.02 – C7 family
	

	
	EO 010.03 – M203
	

	
	EO 010.04 – LMG
	

	
	EO 010.05 – MMG
	

	
	EO 010.06 - .50 cal
	

	
	EO 010.07 – Sniper Rifle
	

	
	EO 010.08 – 84mm/sub-cal
	

	
	EO 010.09 – 81mm
	

	
	EO 010.10 – C3 Howitzer
	

	
	EO 010.11 - LAV
	

	PO 011 – Maintain Mortars
	EO 011.01 – ITDR          
	35

	PO 012 – Maintain Hydraulic Systems
	EO 012.01 - ITDR
	X

	PO 013 – Maintain C3 Howitzer

**NDT should be removed as it is not taught on DP1**
	EO 013.01 – Explain Armament/Ballistic Theory
	X

	
	
EO 013.02 – Prefire/Annual Inspection
	X

	
	EO 013.03 – ITDR         
	150

	
	EO 013.04 – Perform NDT
	X

	PO 014 ** NOT ALLOCATED **
	
	

	PO 015 – Maintain the M242 Bushmaster Chain gun
** At Least 1 Prefire and 1 Annual Inspection must be completed**

**PO 015 and 016 should be combined as in most situations techs will be working on the Chain Gun in the Turret**
	EO 015.01 – Prefire/Annual Inspection
	notes

	
	EO 015.02 – ITDR         
	295

	
	EO 015.03 – Verify/Amend Rounds Fired Book
	X

	
	EO 015.04 – Perform BG-10
	X

	PO 016 – Maintain the LAV FOV Turret
**Must complete three turret pulls**
	EO 016.01 – Prefire/Annual Inspection
	notes

	
	EO 016.02 – ITDR
	295

	
	EO 016.03 – Turret Lift
	notes

	PO 017 – Kitchen Trailer, Stoves, Lanterns, and Heaters
	EO 017.01 – ITDR (S, L, H)
	X

	
	EO 017.02 – ITDR (KT)  
	30

	PO 018 – Maintain Locking Devices
	EO 018.01 – Identify keys
	X

	
	EO 018.02 – Duplicate keys
	X

	
	EO 018.03 – Perform combo change
	X

	PO 019 – Maintain C16 AGLS
	EO 019.01 – ITDR         
	200

	
	Total
	1870



Total of 1870 hrs of OJT divided by a 7 hour work day = 267 TDs 

267 TDs divided by 20 TDs per months = 13.4 months of OJT

