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EXECUTIVE BOARD OF DIRECTORS (BOD) MTG

HELD IN CFSEME HQ COY CONFERENCE RM

AT 0830 HRS – 04 NOV 99


Chairperson:  Col R.A. Gillespie, Fund President

Mbrs:
LCol K.R. Jestin, Cmdt CFSEME

Maj (Ret’d) A. Adams, EME A

CWO H.. Rerrie, AirCom Br Rep

CWO G. Roy, Br CWO

CWO E.A. Thompson, RSM CFSEME

Sgt R.A. Lock, LFWA Rep

In attendance:  MCpl K.A. Adamson, Base Maint Rep (Admin Committee)

Secretary:  Maj N.R. Trudeau, EME Br Adjt

Absent/Excused:  Col (Ret’d) G. Nappert, President EME A 

Maj J.R. Côté, LFQA Br Rep

Capt L. George, LFAA Br Rep 

CWO (Ret’d) F. Wilkins, President RCEME A

MCpl B.D. Thibeault, LFCA Br Rep

INTRODUCTORY REMARKS

1.
The mtg was called to order at 0832 hrs, 4 Nov 99.

OPENING ADDRESS

2.
Col Gillespie, Chairman of the Br Fund Board of Directors (BOD) commented on his presentation of the Br Adv Award to Cpl Turner at 2 CER Petawawa.  The cash award for $200.00 was well received by all in attendance and provided good publicity of the Br Fund.

3.
The Chairman discussed that this mtg will reqr decisions on various topics incl in the agenda, that they would be placed in a priority listing specifically for this mtg.  Add, he commented that if not all agenda points were covered they would be tabled to the next mtg sched for the spring of 2000.   

4.
Written comments on agenda topics by both the LFAA and LFQA, who were unable to be present for this mtg, where presented by the Br Adjt to all attendees.  The reps addressed the various topics and it is recommended that their views be stated where applic. 

 5.
All attendee’s were asked to intro themselves for this mtg.

UPDATE FROM PREVIOUS MINUTES

DETAILS OF DISCUSSION TOPIC


ACTION BY

6.
Marketing Plan.  LCol Jestin spoke on the Internet/ Intranet status to date and advised the BOD that the CFSEME Coop Student has now been trained and is currently tasked to produce the initial web pages by 4 Dec 99.  The web pages will have the capability of a guest book on the sites along with links to Assns of RCEME and EME once built. The Internet and Intranet will be one of the main sources for the dissemination of info for the EME Br, Assn’s and CFSEME.  Lastly, the web pages will be subj to CF Guidelines for dev and usage.


Cmdt CFSEME

7.
Br Buckles.  Br Adjt advised all BOD mbrs that LFQA rep (Maj Cote) has found that he had 100 buckles in total, 50 more than alloc and was ready to re-distr.  BOD chairman and members agreed to implement distr to 1 CAD ASAP.  LFQA rep to fwd the 50 buckles to 1 CAD rep (CWO Rerrie).


LFQA Rep

8.
Borden Museum.  LCol Jestin spoke on the visit to the Base Borden Museum and the fact that the current conditions and plans are not to the betterment of the EME Br.  He suggested that as part of the Internet/Intranet use, we provide an FTP insert of registered Br items for all to access and req as a loan for displays across Canada.  Add, he spoke on the forecasted org EME Friends of the Borden Museum that believe in a concept of developing a physical structure to display and warehouse Br artifacts.  Currently the friends have donated $650.00 as initial seed money for this project.  The funds will be placed in a savings acct until a decision is made on what action(s) should be taken. Col Gillespie commented on proposing this possibly as a project for the 75th Anniversary Celebration.  Sgt Lock commented on the Museum of the Regs in Calgary, a facility where each unit has a room assigned for displays and controlled and managed by a curator and funded as a posted position.  Regarding the status of the national registry process, the Br Adjt explained that MCpl Ferland, a staff mbr of CFSEME and a volunteer to the Br Adjt’s office, works on displays in his spare time.  MCpl Ferland is sched to implement this proj of registering all assets in late Jan 00 at the Base Borden locn initially and other locn’s fol. The Chairman dir that this will be included for discussion at the next mtg and req that the Admin Committee provide some forecasts and staff notes to the BOD.


Admim Committee

Br Adjt to include in next mtg agenda

9.   Grants and Loan Campaign.  The Br Adjt explained that the prev letter to CO’s had not been found and a draft would have to be dev for signature by the Br Advisor. Add, the Br Adjt indicated that no action has been made for a campaign to ensure the chain of command and members of the Fund understand this current membership benefit. The letter will be dev with initial details through the Br Adjt’s office and the chairman would produce the final letter through is his SO. 


Details passed to 

Br Adv SO in Nov 99

10.
Bereavement Reference.  Sgt. Lock explained that he was concerned about the concept of providing floral arrangements for all Br members nation wide vice Br fund members that contribute to the fund.  He indicated that this action was not correct and should be revisited.  Add, he explained that sending anything from the Br Fund, that was not for Br Fund members is not well received by current Br Fund members and interested candidates deemed to join.  

11.  Various discussions resulted with mixed opinions, points brought fwd explained the fund started with approx 100k dollars from all players whether Br fund members or not. Chairman advised all members to think this one over for discussion at the next mtg since the view today has changed and needs clarification. 


Tabled

Br Adjt to incl in next mtg agenda

12. Travel Funding.  Chair explained that this topic has come up quite frequently and a briefing note is included in the agenda for review and discussion.  Sgt Lock explained, that this is still a problem and that it is not being corrected, his sit reqr external funding vice having his unit provide the TD and Tan funding. The chair tabled this to the next mtg and advised BOD members to review what they consider as options when funding problems arise.  Discussion and a decision will be made for the next mtg.


Tabled 

Br Adjt to include in next mtg agenda

13. Monument Repair.  Chair explained that this was listed as an agenda item number five and since not discussed at this mtg, it would be tabled to the next mtg in the spring 2000.


Tabled 

Br Adjt to include in next mtg agenda

14.
Pilot Trial.  LCol Jestin explained that today, MCpl Adamson, a mbr of the Admin Committee fm Base Borden Maint, was in attendance for the mtg.  The Chair and BOD members welcomed MCpl Adamson and the Chair suggested that at least three times as many Jr Rks should be in attendance to the next and future mtgs. 

     Secy Note:  Admin Committee to ensure arrangements to have a min of  four Jr Rk’d attendees to the next mtg in 2000.

 
Admin Committee



15.  Financial.  The current status of the Br Fund fm the contracted accountant was presented to the board members.  Br Adjt’s office is currently completing the final trg of the DataBase and accounting program with the anticipated commissioning date to be in Dec 99.  Add, the Chairman Admin Committee (LCol Jestin) gave a briefing to all members regarding the audit report explaining the outstanding figures questioned during the last mtg as well as a general disc on future auditing procedures.  Maj Adams advised the BOD to be careful on the audit function, a team should be appt’d, independantly and respond to the BOD Chair annually. 

     Secy Note:  Admin Committee to review audit reqrs and provide options for next mtg.


Admin Committee

16.  Strategic Planning.  LCol Jestin briefed on the British REME’s planning action of purchasing yearly a painting, since its worth appreciates over time, their investment provides beauty, worth and something that all can view and enjoy.  The RCR invest approx 25% into investment GIC’s, with the remainder going to their 100th Anniversary Celebration.  The PPCLI’s and the Artillery have yet to provide information req.  The Chair asked that this be tabled to the next mtg, with hopefully a final briefing note to be staffed by the Admin Committee.

     Secy Note:  Admin Committee to review all submissions fm English REME, RCR’s, PPCLI’s, and Artillery Bres and provide a briefing note for comparison purposes.


Admin Committee

17.  Kit Shop Future.  LCol Jestin briefed on the ops and manning Br/Regimental Kitshops, noting that most use posted pers of whom are on light medical duty.  Currently, the EME Kitshop is manned under public funds, of which will be coming to an end sometime in the future, when is not yet confirmed.  LCol Jestin is forecasting hopefully one add yr of public funding and if implemented then the Br will have to consider options before yr 01.  Since no cfms are available at this time, short-term options will have to be investigated to ensure that the Kitshop has manning as of 01 Apr 00.

     Secy Note:  Admin Committee to provide short term options as of 01 Apr 00 to next mtg, for implementation if public funding not approved for FY 2000/2001.


Admin Committee

18.  Br Advisors Award.  Chair explained that this was listed as a briefing note in the agenda and would be tabled under new business later in the mtg.


No Action

19.  Other Br Sport Awards.  Chair explained that this was listed as an agenda item and since the full potential of feedback from constituents will be needed, the BOD is deemed not ready to discuss and debate at this mtg, it would be tabled to the next mtg in the Spring.
Tabled 

Br Adjt to incl in next mtg agenda



20.  Bursary and Scholarship Awards.  Br Adjt presented the follow up on staff checks for the cut-off dates of applicant submissions.  With the lateness of Colleges/ Universities on acceptance, it was recommended that 30 Jun vice 01 May be implemented, with final voting to be scheduled for the summer BOD session.  All members agreed on the new cut-off date.  Add, he indicated once the amdt is made, an electronic copy of the applic and process would be sent to all BOD members for distribution and presentation to their constituents.

     Secy Note:  Amend the Bursary and Scholarship applics to new cut-off date, to incl the Constitution and Bylaws.  Once amended, send to all BOD members an electronic copy of applic and process for distribution. 


Br Adjt

21.  Attendance to Bd of Dir Mtgs.  Chair explained that this was listed, as agenda item however would be tabled to next mtg.
Tabled 

Br Adjt to incl in next mtg agenda



22.  EME Journal.  Br Adjt explained that with the process of the last edition, many lessons have been learned.  The experience of the previous production tm was limited to non-existent and now has an increased level of knowledge.  Add, the BOD members were advised on the process of having printers provide quotations for various copies of the publication, as a means to identify the amount of funds that will be needed to produce the Spring 00 and Fall 00 issues.  The Chair Admin Committee (LCol Jestin) req that the op of the publication, the selection and details of the publication costs and printing reqrs be downloaded to the Admin Committee vice the BOD.  The Chair and members agreed.  Br Adjt also explained that the BOD would have to sp the production of the Journal and that some mechanism must be put into place to ensure that funding was secured.

23.  Currently funding from ads has not produced enough for the production of the magazine, thus the Bd of Dir have had to offset the costs with Br Funds.  Some mbrs of the BOD expressed uneasiness with using Br Funds for the production of the magazine, especially when all Br mbrs obtain copies whether they contribute into the fund or not.  Rep EME A expressed views that the Assn may be in sp of placing a funding amount into the journal as a shared cost, over and above the revenue generation obtained through their efforts in advertiser canvassing.  Chairman commented that maybe a 1/5th level of costs from both Assn’s be levied, while the Br Fund and advertising make up the difference of the other 3/5th’s.   The Chair dir that the Admin Committee review this funding concept and report back to the BOD for the next mtg.


Admin Committee

24.  Constitution Updates.  The Br Adjt advised that no action is req’d at this time, no changes or amdts have been placed for review or implementation.


No Action

25.  Membership Drive.  The Chair explained that this was listed as a briefing note in the agenda and would be tabled under new business in the mtg.


No Action

26.  Acceptance of Minutes.  Accepted by all in attendance.


Accepted

NEW BUSINESS

DETAILS OF DISCUSSION TOPIC


ACTION BY

27.
Financial.  Br Fund audit team should be looked at by the Admin Committee, the parameters should by “external source”.   The Chair offered himself, the Br CWO and two members of the Assn’s to be part of the Audit Team.  Admin Committee to review and present recommendations for next mtg.  Add, the Chair req that the Admin Committee should prep a yr 2000 Bus Pln as a means of knowing just how much funds must be committed annually along with a balance sheet to indicate the revenue, expenditures and investment portfolio to date.




28.
Br Awards.  Briefing note of Admin Committee was presented and disc.  The Regional Awards were finalized at seven (7),Regional committees to be established, to produce the “regional award winner”, this winner will receive a framed certificate as well as a cash prize of $200.00.  Each of the regional awards would be determined through their chain of commands and would be selected by an annually established board.  Nominations for regional awards will be due in each HQs by end Feb ann and if no awards are deemed worthy for the given year, the awards do not have to be instituted.   Regional awards will be categorized as:

a.
Land Force Atlantic Area (LFAA);

b.
Land Force Quebec Area (LFQA);

c.
Land Force Central Area (LFCA);

d.
Land Force Western Area (LFWA);

e. Air Command and Maritime Command (AirCom)/(Mar Com);

f. Canadian Forces Recruiting and Educational Training System (CFRETS);  and

g.   National Capital Region incl Northern Region 
(Yellowknife),and 202 Workshop depot

29.
The National Award will also be issued ann in May to an indiv or a group from the regional award recipients.  Nominations for this award will be due the end April ann and will be selected through an established national board of review.   The National Award, known as the "EME Br Advisors Award", will consist of a plaque and a cash award valued at $500.00.




30.
Membership Drive.  As part of the marketing incentive to attract add members to the fund, the BOD authorized a cash award of $ 2,000.00 open to all current and new members in good standing.  The anticipation for this membership drive is to bring the current level of 1,100 to over 2,000 members in a short period of time.  The drive will run from end January to end July 2000 and the cash award will be drawn in Aug during the EME Golf Tournament scheduled in Borden.  The Launch of the membership drive with BGen Brewer will be scheduled for late Jan 00.  Funding for brouchers/publications/flyers alloc to a max of $4,000.00 and the area/regional reps will be given electronic presentations on the Br Fund and info brochures.  The Admin Committee is to review future options of lifetime memberships for a one-time fee of $300.00 or scaled down to another rated level.


Admin Committee

31.
Kitshop Reduction.  The 50th celebration memorabilia is not moving as indicated in the briefing note of the Admin Committee, some items are recommended for reduction in sales price as a means of liquidating some of our stocked assets.  Canada’s Craftsman at 50 has been approved for reduction at a price of $ 19.95; this text should be used as an award to top candidates to courses over the next year.  Admin Committee authorized up to 200 texts per yr as give-aways, with applic write off action and to assess those items that should also be reduced in sales price.




32.
External Requests 
The R.C. Chaple of C.F.B. Borden request was discussed, the Br Fund is not in a posn at this time to provide a means to fund externally.  The Br Fund must concentrate internally on our operation before being able to provide any monetary assistance.




AIRCOM REP - CWO RERRIE

33.
Br Fund memberships are very hard to sell, those that pay are finding that those that do not are benefiting from the Br Fund.




LFWA REP – SGT LOCK

34.
An approach by the Vimy Ridge Academy, associated with Cadet Services, reqs artifacts from the EME Br to post for public view.  The BOD proposed that the Br Trade pictures be presented in a mounted form as well as a copy of the published texts – Craftsman at 50 would be the best presentation and rep of the Br at a low to no cost commitment.  Admin Committee to implement and provide to Sgt Lock the items for formal presentation.




BASE MAINT REP (ADMIN COMMITTEE) - MCPL ADAMSON

35.
Clarification of the old EME Coins was requested, the Chair of the BOD explained that it was replaced by the new implementation of the Br Fund and holders of the old coins have basically a collector’s item.




COL GILLESPIE

36.
Addressed that he was comfortable with the new issues, and the workings of the members are providing him with an optimistic view of the fund.  He also addressed his concerns about being very uncomfortable with the less than full rep of the BOD members and that replacements should be in attendance in the event that the appointed BOD member is unable to be present. He thanked all in attendance for a good involved and informed session.




DETAILS OF DISCUSSION TOPIC


ACTION BY

ADJOURNMENT




35.
The mtg adjourned at 1450 hours.  Next mtg to be held 2 Mar 00 in Petawawa.


R.A. Gillespie

Col

Fund President

K.R. Jestin

LCol

Admin Committee Chairman

N.R. Trudeau

Maj

EME Br Adjt/Secy
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