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INTRODUCTORY REMARKS

1.
The meeting was called to order at 0800 hrs on 26 Feb 03.

OPENING COMMENTS

2.
Col Giguère, the Chairperson, welcomed all in attendance and requested that all members introduce themselves.  Due to his commitments on 27 Feb, the Chairperson advised that hopefully all Br Fund business would be addressed and concluded on 26 Feb 03.

	REVIEW OF PREVIOUS MINUTES


	ACTION BY

	3.
Para 3 – Letter to Senior Reps. This letter has been sent to designated Senior EME Branch persons with the purpose of their acceptance as the Senor EME Branch Leadership Representative within an assigned area of responsibility.  Their prime responsibilities would be the improvement of communications and the fostering of esprit de corps within the Branch as outlined in their Terms of Reference. 

4.
Para 26 - RCEME Gates.  The Heritage Status of the RCEME Gates is before Heritage Canada for consideration.  No response is expected for another year or two.  CFB Kingston’s Property Manager submitted the request for Heritage status in 2001 with RCEME A as the OPI.  As a note, 16 Wg Borden Heritage Air Park has received Heritage status with Heritage Canada installing a plaque; however, to date, application for financial support has not been successful.  Heritage Canada has agreed to maintain the plaque only; however, CFB Borden/DND will not provide fin sp for the upkeep or repair of the Park.  16 Wg Hon Col is continuing his efforts towards the funding and other benefits from Heritage Canada.  The application and granting of Heritage status is deemed to be extremely slow.


	

	5.
Para 36 – Honorary Membership.  Mrs Stetham was been sent a letter offering her Honorary Membership with the Br Fund which she has accepted.  Mrs Stetham has subsequently been sent her Honorary Membership Card and Coin.

6.
Para 46 – Bursaries and Scholarships.  The names of the winners for 2002 have been placed on the Web Site.

7.
Minutes accepted by MWO St-Jean and seconded by MCpl Ralph.


	

	NEW BUSINESS

FINANCIAL

8.
 A financial update of the EME Branch Fund for year end 2002 was presented.  The increase in Revenue was explained as follows:

a. inclusion of GIC Interest Income from past years in the amount of approx $11,000.00 (this is a one time fluctuation of interest monies earned);

b. increase in membership dues in the amount of $6000.00; and

c. increased Calendar Revenues in the amount of $6,000.00.

9.
A question was raised whether some of the monies (approx $56K) sitting in the Bank should be invested in GICs for increased revenues to the Fund.  The Br Adjt cautioned the Board when looking at the amount available for investment because the Fund has Constitutional commitments to provide monies for Benevolent Loans and Education /Short Term Loans (approx $30K).  These monies must be accessible should requirements surface for these benefits.  The Admin Cmte will investigate additional amounts for investments including options and report their findings at the next BOD meeting.

10.
Budget 2002.  The budget for year ending 2002 (attached at Annex A) was presented with the amounts in the “EME Heritage” and “Friends of the EME Museum” accounts being discussed.  The increased budgetted amounts for "Maint Branch Artefacts/Memorabilia/Monuments" and "Friends of the EME Museum" expenses were explained as amounts included from year 2001 that were not transferred before January 2002. 


	Admin Cmte

	11.
Budget 2003.  The budget for 2003 (attached at Annex B) was presented including totals spent to date.  The amounts reported under interest income were explained as interest monies received for year ending 2002 but not deposited until year 2003.


	

	AUDIT BOARD

12.
An audit of the EME Branch Fund and EME Branch Kit Shop was conducted by Maj Janelle, Sgt Ilareguy, and MCpl Sevigny 22 – 24 Jan 03.  The mandate of the Audit Board
	

	was to conduct a 100% stock check of the EME Kit Shop and verify the EME Kit Shop and EME Branch Fund operations for year ending 2002.  Maj Janelle gave a complete brief on the conduct of this audit including recommendations.

SECTRETARIAL NOTE:  A copy of the 2002 Audit Report is available upon request.


	

	Audit Report EME Branch Fund

13.
Review of the EME Branch Fund operations determined that the accounting books were complete and well presented with recommendations from Audit 2001 actioned. The income statement now reflects a breakdown in membership contributions and project expenses.  The Accounts for “EME Heritage” and “Friends of the EME Museum” were reviewed and a physical verification of the GICs purchased was completed.


	

	14.
The 2002 Audit Board recommendations for the EME Branch Fund are as follows:

a.
investigate the requirement to establish a separate pay allotment for repayment of loans; and

Admin Note:  Requirement for separate allotment code for loans is not required at this time.  If the loans become excessive then an allotment code will be established.

b. 
initiate separate accounting practices for future transactions of the 
“EME Heritage” and “Friends of the EME Museum” accounts.

Admin Note:  A new accounting system has been set up for the “EME Heritage” account only.  


	Admin Cmte

Br Adjt



	Audit Report EME Branch Kit Shop

15.
Review of the EME Branch Kit Shop operations determined that:

a. the EME Kit Shop has moved locations several times;

b. a change in Managers occurred when Mr Johnston departed in June 2002 with MWO James assuming responsibility in August 2002;

c. a financial consultant was hired to streamline the accounting system and the training of MWO James;

d. accounts receivable amounts are still high;

e. bank charges, VISA and Interact service fees have been reduced;

f. a 100% stock check was completed with few discrepancies; 

g. total sales saw revenues reduced by approx $20K; and

h. reduced losses on income equalled approx $7K.

    
	Admin Cmte

	16.
The 2002 Audit Board recommendations for EME Branch Kit Shop are:

a. an official NPF audit be conducted.  A requirement to conduct a complete NPF audit that would cover the last three years (1999 – 2001) of operation still exists;

Admin Note:  NPF Audit Team has been contacted; however no timing has been established.

b. official bankbook be obtained.  The current manual accounting system is cumbersome.  An official bank book would ensure conformity with the EME Branch Fund and allow easier cross-referencing of transactions;

Admin Note:  An official bank book has been obtained and is being used by the EME Branch Kit Shop.

c. Accounts Receivable recovery.  Follow up action is required to recover the accounts for the Canadian Forces Fire Academy (CFFA) and Niagara Collectibles.  Also further reduction of the EME Branch Kit Shop Accounts Receivable should be actioned;

Admin Note:  Follow up action with CFFA and Niagara Collectible has taken place and both are making payments to reduce their accounts to a zero balance.

d. profit allocation.  The manner in which the profits are allocated to the EME Branch Fund and CFSEME should be reviewed; and

Admin Note:  BOD voted and accepted that only profit at end year will be forwarded to the EME Branch Fund (see para 18).  

e. full time Manager.  The possibility of hiring a full time Manager should be investigated.

Admin Note:  LCol Carrier stated that CFSTG will not publicly fund a EME Branch Kit Shop manager position at the School.  


	

	EME BRANCH KIT SHOP UPDATE

17.
Comparative financial statements from years 2001 and 2002 were presented and the financial condition of the EME Branch Kit Shop was reviewed.  It was shown that the EME Branch Kit Shop took a loss in both years and concerns of the continued loss in equity were discussed.  Further concerns that the amount of inventory reported may be too high now that the EME Branch Kit Shop is not managed on a full time basis.  


	

	18.
A complete review of the EME Branch Kit Shop is ongoing.  It is expected that this review will be completed within the next year to year and a half.  All findings will be reported at the next BOD with decisions to be made throughout the review.  The Admin Cmte Chairperson asked that only profits from the EME Branch Kit Shop be transferred to the EME Branch Fund with a concurrence from all BOD members.  All BOD members agreed.  The 2003 Branch Fund Budget is to be amended to better reflect a more realistic income from the EME Branch Kit Shop.

Admin Note:  Budget for year 2003 has been updated to read $5000.00 vice $10,000.00.


	Admin Cmte

	19.
Accounts Receivable.  Concerns were voiced that amounts owed to the EME Branch Kit Shop remain high and further action should be taken to reduce these accounts.  All accounts are below the agreed amount of $3,500.00; however, the Admin Cmte will revisit these accounts. 


	Admin Cmte

	ON-LINE SHOPPING

20.
The aim of this initiative is to enable customers to purchase EME Branch Kit Shop items electronically.  This initiative will directly benefit retirees and those EME members who may not have access to Satellite Kit Shops.  An EME Branch Kit Shop catalogue and price list is currently accessible through the Intranet site. It is expected that electronic shopping will be available within the next six months excluding payment option.


	Admin Cmte

	21.
Concerns were voiced that without the payment option, this initiative would not be viable.  The Admin Cmte will investigate the costs associated with the payment option and report at the next meeting.


	Admin Cmte

	FINANCIAL ACCOUNTING AND TRAINING

22.
At the BOD in August 2002, a cost proposal for financial training of the EME Branch Kit Shop Manager as well as streamlining the accounting system was presented with an amount of $360.00 approved.  As training advanced, additional costs were incurred totalling $1,193.75.  As a result of the streamlining of accounts, it was identified that the EME Branch Kit Shop was not utilizing a PST credit available.  With a PST credit now being realized, the increase in cost for the financial training and updating should be recouped by end of 2003.  Admin Cmte to monitor the total costs recouped and report at next BOD meeting.   


	Admin Cmte

	WEB SITE UPDATE

23.
The Intranet net site has undergone a complete revision to ensure it complies with all Treasury Board directives and standards.  Work has now begun on the Internet site with this site approx 80% completed.  It will closely mirror the Intranet Site with the exclusion of restricted information.  It is anticipated that the Internet Site will be up and operational within the next six months.

24.
Any recommendations for inclusion to both Web Sites should be forwarded to the Branch Adjutant at +Branch Adjt@CFSEME HQ@Borden.  Concerns were voiced that the Intranet site is hard to find.  The Br Adjt will forward the links for the Intranet Site and the Internet (when available) to all Area Reps and Senior Reps.


	Br Adjt

	25.
RCEME Gates.  A proposal for the Branch Fund to accept financial responsibility for the purchase of Flags for the RCEME Memorial Gates was presented.  After discussion, both the EME A and RCEME A Reps agreed that between them, they would accept responsibility for the annual costs.  


	EME A and RCEME A



	EME HERITAGE PROJECT
National Museum Committee Update

26.
The Br Adv reiterated that the BOD would be the decision making body for this project and that the Senate will only be a sounding board for ideas.  The Col Cmdt 

(Col M.J. Johnston) is willing to take on a portion of this project.  Br Adv spoke on the importance of having a proposal on how to proceed.  Br Adv/Col Cmdt to develop.

27.
CWO (Ret'd) Rest has volunteered to assist with this initiative.  The RCEME A and EME A Reps ensured that interest and support is there in the Associations; however, a proposal needs to be in place before commitments are made.  Col (Ret'd) Nappert spoke on the importance of identifying goals and associated costs to identify a final goal.  The importance of having charitable status was discussed and may be initiated at a later date if fundraising is required. 

SECRETARIAL NOTE:  As announced by the Br Adv, Col Johnston has accepted the Chairmanship of the National Museum Committee.


	Br Adv/Col Cmte



	NATIONAL REGISTRATION OF BRANCH ARTEFACTS
28.
The DA verification of all Branch Artefacts across the CF is ongoing and is a very labour intensive task.  This task is an important initiative that includes cataloguing and maintaining our EME Heritage/History for all present and future EME pers.

29.
All Area Reps are asked to remain focused on this task and continue to contact all Units for a DA verification of held Branch Artefacts.  A detailed directive outlining the expectations of this initiative shall be forwarded to Area Reps for immediate action.  All Area Reps shall submit their findings to Br Adjt office by 31 August 2003.


	Admin Cmte/Area Reps

	EME HERITAGE DISPLAY ROOM

30.
The structure of the EME Branch Fund with emphasis on the EME Heritage Project was presented and discussed so all in attendance understood the responsibilities of the BOD when making decisions regarding this project.  The Heritage Display Room located at CFSEME Regt Coy, has recently received renovations to the exterior and interior of the room.  A proposal was presented by the Admin Cmte addressing the requirement to increase the annual acquisition allowance, provide annual funding for maintenance and overhead costs and provide funding for initial set up.


	

	ANNUAL ACQUISITION OF ARTEFACTS AND MEMORABILIA
31.
The annual budget for maintenance, acquisition and preservation of Branch Artefacts, etc. is $1,500.00 with these monies held in the EME Heritage account. In 1999, the Admin Cmte authorized funds ($500.00) from this account for the purpose of preservation and acquisition of EME Artefacts and Memorabilia. It is proposed that the annual budget be increased to $2,500.00. This increase would allow an increase to $1,000.00 for use in the acquisition of artefacts, funds ($500.00) for maintenance and overhead costs of the Heritage Display Room with the remaining $1,000.00 for the maintenance, preservation and future expenses (i.e., 50th Monument, RCEME Gates, etc).  

32.
Concerns were voiced regarding separate tracking of past and future expenses for expended funds.  Admin Cmte will prepare and present at the next BOD an outline of all expenditures to date.  It was agreed upon and approved by all BOD members that monies be increased to $2,500.00; however, a proper accounting system will need to be in place.  Br Adjt’s office shall initiate the new accounting system for tracking of Heritage Project expenditures.  



	Admin Cmte/

Br Adjt



	EME HERITAGE DISPLAY ROOM

33.
A second proposal on the Heritage Project was presented by the Admin Cmte regarding the one time purchase of professionally refurbished display fixtures for the Heritage Display Room.  Research has found several locations in the Toronto area that sell these items for a lower price then purchasing new items.  Initial start up funds were requested in the amount of $15,000.00.

34.
A suggestion was presented that members of the Branch be canvassed to volunteer their services to construct display cabinets, etc. for the Display Room.  Concerns were raised that a professional image and standard in quality must be be maintained as well as concerns for expenditure of monies for construction of these items and then not being able to use them in our final project.  LCol Carrier stated that should Regt Coy Bldg (home of the Display Room) be lost, the display items could be moved into new building, as all display equipment would be mobile.

35.
All BOD members approved this one time purchase.  All purchases including photographs of purchased items are to be presented at the next meeting.    

Admin Note:  Approved funding see para 40.


	Admin Cmte



	80K SEED MONIES

36.
After the completion of the 50th Monument, there were funds remaining in the amount of $80K.  As sanctioned by the EME Senate, these monies would be used to start a EME Branch Fund with the BOD given the mandate for governance and management.  Since 1997, there have been numerous discussions regarding the future disposition of these monies.


	

	37.
It was suggested that the BOD give careful thought when discussing the disposition of this money as both past and present (RC)EME contributed to this Fund.  Maj Janelle spoke of the importance of using the monies for the betterment of the EME Branch Family.   RCEME A Rep stated that all must remember that without the $80K, the Branch Fund would not have started and spoke on supporting a National initiative that would affect the whole EME Family (serving and Retired).

38.
Maj Janelle, LFQA Rep, presented his Area's proposal for distribution of this fund.  The Funds now equal approximately $94K (includes accumulated interest).  Monies should be allocated as follows:

a. $16K – to be used now for set up of the EME Heritage Display room;

b. $50K – to be allocated for the 75th Anniversary; and

c. $28K – to be used for the celebration of the 60th and 70th Anniversary celebration in the areas.

39.
CWO Dalcourt, CFSTG Rep, spoke that his Unit reps do not want to use the monies to focus on the 75th, they wish to see it spent now.  Col Nappert, EME A, cautioned all that a harsh decision to waste the money away now is not a good idea as fundraising will not be as easy for the 75th.  MCpl Ralph, LFAA Rep, spoke on the importance of monies being allocated for Display Room.  He agrees that a portion of the monies should be used in this initiative.   

40.
It was approved by BOD members that all “Seed Monies”, hence to be referred to as Heritage Project Fund, would be transferred to the EME Heritage Project with $16,000.00 allocated for set up of the EME Heritage Display Room.  The EME Heritage Project shall be reviewed at a subsequent BOD meeting.

Admin Note:  The Heritage Project Fund has currently invested in five GICs.  Each is locked in for 5 years with one coming due each year.  Monies will be “loaned” from the Branch Fund and paid back when the GICs come due.  


	

	MEMBERSHIP
41.
Lifetime Membership.  A proposal for a Lifetime and an Honorary certificate was presented along with different cost options for initial set up of this venture.  All agreed that a certificate was a good idea. CWO Dalcourt suggested that instead of a certificate that another token is given (i.e., a Gold Card, Watch or Pin).  The Br Adjt advised the BOD members that a decision from a past BOD meeting was to proceed with this option i.e., certificates. Further discussion took place.  Final decision is too proceed with issuing of certificates without frames to all lifetime members except Honorary members whom will receive a framed certificate. The Admin Cmte will research a quality paper for certificates with decision resting with Admin Cmte for approval.


	Admin Cmte



	42.
Civilian Membership.  Ref past discussions with JAG regarding civilian membership, the Admin Cmte was advised to review para 7 of CFAO 27-8 which states “Membership in a Fund shall be voluntary and is restricted to active or retired members of the Branch, Regiment or group concerned”.  It was decided that no further action is required on this issue.  


	

	43.
EME Branch Fund Membership Update.  An update of the Branch Fund membership was presented including a breakdown of memberships within CFSTG.  CWO Dalcourt reiterated that communication is key and is reflected in the membership numbers from CFSTG.  Br Adjt to send EME Branch Fund Presentation to all BOD members including RCEME A and EME A reps.


	Br Adjt

	44.
Canopy Project.  This is an initiative to provide protection to the donated oak door and stained glass, main entrance to Home Station Ops.  Base Construction Engineering (BCE) Borden have agreed to partially fund an overhead cover with the EME Branch Fund providing financial support covering the costs associated with the installation etched glass (EME Horse) on either side of the structure.  A cost proposal of $1,875.00 plus GST was presented to the BOD for approval to support the initiative.   All members agreed to support this initiative.  
	

	45.
 Bursaries and Scholarships.  A new Bursary and Scholarship Application form and performa was presented and approved.  An updated screening form (similar to 2002) for determination of winners will be prepared and presented at the next meeting.


	Admin Cmte



	46.
WWII Monument.  The WWII Monument at Juno Beach is well underway and due to open in 2003.  The Board was advised that it is known that 3 RCEME soldiers perished on these beaches.  A proposal to sponsor the purchase of a Donor Brick at a cost of $250.00 was presented.  RCEME A and EME A will not support the construction of monuments outside of Canada.  It was decided that it is important for us to remember those fallen soldiers within our Branch.  It was agreed that a Donor Brick would be purchased.  Admin Cmte to action with an appropriate inscription for Donor Brick.


	Admin Cmte

	47.
50th RCEME Soldier Apprentice Reunion.  A request for financial assistance ($10,000.00) was received from the organizing committee of this event and presented to the BOD for discussion.  RCEME A voiced a concern regarding providing financial support for this type of activity as the Branch would open itself up to further requests of this nature. EME A echoed the same concern.  It is believed that this Reunion is not part of an Organization or an Association.   BOD members did not approve funding.  


	

	NEW BUSINESS

THEMES FOR JOURNAL, BUTTON AND CALENDAR

48.
Recommendations for appropriate themes for Buttons (2003 and 2004), Journals (Issues 1 and 2 year 2004) and the Calendar for year 2004 were discussed.  Concerns that not all trades are properly represented in the Calendar were discussed.  The Br Adjt explained that more input is required from Area Reps and their constituents. Area Reps were requested to canvass their membership for ideas, pictures, etc. and forward them to the Br Adjt.

49.
A local rep asked if the Button could be made magnetic so it could be used after 15 May on a toolbox or refrigerator.  MCpl Ralph added that he would like to see the Button made into a pin so it maybe used all year instead of only in May.  Admin Cmte to provide options for presentation at the next meeting.  
	Admin

Committee



	WRITE OFFS
50.      Branch Fund Benevolent Loan.  Concurrence to write off a benevolent loan in the amount of $952.00 was requested. The member has been released from the CF and numerous attempts have failed to recover these monies.  All BOD members approved the write off. 


	Br Adjt

	51.
EME Branch Kit Shop.  Concurrence to write off lost items in the amount of $425.00 from the EME Branch Kit Shop was requested.  All BOD members approved the write off of items.


	Admin Committee



	52.
CADPAT.  An issue exists within SQFT regarding the lengthy period before EME members can obtain embroidered GEM CADPAT epaulettes.  Although remote, the possibility exists in that GEM technicians may lose their Branch identity on the occasion where the CO calls a parade and wishes all pers on parade to be dressed in the same manner. Maj Janelle presented a cost proposal to purchase these epaulettes for all Branch pers.  Discussion followed.  MWO St-Jean asked all to be patient and wait for the epaulettes to come through the system.  All members agreed this is an Area responsibility and the request for funding was denied.  


	

	SPORTS AWARDS
53.
An update on Awards for year 2002 and 2003 were given.  Maj Janelle voiced concern that persons within Quebec who are not part of SQFT were coming to his Area and requesting funding for the activities.  Area Reps will discuss this situation and mutually agree upon a fair equity.  

54.
All were reminded that these monies are to benefit EME Branch Fund Members only.  CWO Dalcourt presented that maybe these monies should be given to the events instead of the Areas and would alleviate Maj Janelle concerns.  The Admin Cmte will prepare proposals on how to distribute this money more fairly.


	Admin Cmte



	55.
60th Anniversary.  Suggestions for the 60th celebrations were discussed.  It was decided that since the Col Cmdt would be retiring in 2004, that the celebration should focus around him and his Change of Command Parade. CFSEME shall host the festivities and a presentation of the planned activities presented at next BOD.  It is suggested that the festivities should include the opening of the EME Heritage Display Room with a commemorative plaque in the Col Cmdt’s name.


	LCol Carrier

	56.
Constitutional Updates.  A constitutional update to By-Law #6 – Benefits (attached Annex C) and previously discussed at para 45 was presented and approved.  Also amendments to By-Law #3 – Communications (attached Annex D) were required to further define the duties and responsibilities of the EME Branch Leadership Representatives.  These amendments were approved.  


	

	57.
Benevolent Loan Performa.  An updated performa was presented for approval by the BOD.  This performa includes all information required by the Admin Cmte to make a decision on a loan or grant.  The performa was approved by all BOD members.


Admin Note:  The updated performa will be placed on the Web Site.


	Admin Cmte

	58.
Membership Dues Letter.  A draft letter identifying arrears in a member's dues was presented to the BOD for their approval.  The database is currently under development for action with this initiative.  Currently there are 228 pers whose membership dues are in question.  It is estimated that this initiative will be completed by March 2003.  BOD members approved this letter.


	

	59.
Donation.  All donations to the Branch Fund, EME Heritage, and Friends of the EME Museum accounts were presented.  EME A Rep voiced a concern that there has been no guidance from the Base Borden Museum Board of Directors.  Currently, EME A has earmarked monies (donation) for disbursement to the Museum but the monies will not be released until guidance is received.  LCol Carrier will investigate and contact EME A.


	LCol Carrier

	60.
Col Cmdt.  The Col Cmdt is retiring on 15 Mar 2004 and his replacement will be Col (Ret’d) G. Nappert.  It is realized that all would like to see Col Johnston receive some type of acknowledgement for his years of service to the Branch.  When approached, he said that he has received enough, but would appreciate acknowledgement to his wife Joan for her tremendous and outstanding support to him and EME Branch over the past years.  CWO Rest will informally ask Col Johnston what his wife would like; however, all Area Reps are requested to canvass their membership and report back at the next meeting.


	All

	ROUND TABLE

61.
MWO St-Jean – LFWA Rep. There is the perception that Borden receives more in the way of Branch benefits.  He spoke that he will continue to spread the word by giving presentation to his people but a lot more work needs to be done.  


	Area Reps

	62.
Maj Janelle – SQFT Rep.  Minutes from the LFQA Regimental Committee meeting will be forwarded to the Br Adjt for inclusion on the Web Site.  All members were reminded to forward any material or suggestions to the Br Adjt for the Web Site.


	Br Adjt

Area Reps

	63.
MCpl Ralph – LFAA Rep.  MCpl Ralph asked that since EME is now part of the Army, is there going to be a standard EME PT gear?  Br Adv spoke that this is not the time to question this.  The Army is focussing on other items currently.  Later as a Branch, this could be an option.


	

	64.
CWO Dalcourt – CFSTG Rep. CFSTG Unit Reps suggested that a yearly draw for a lifetime membership be considered.  The Board approved this initiative.  Admin Committee to make a proposal at the next meeting.


	Admin Cmte



	65.
LCol Carrier – Admin Cmte Chairperson.  Many thanks to Cpl Bidal for all the fine work he has done to ensure the meeting was a success.  Also, thank you to all the local reps who participated in the discussions of the meeting. 


	

	66.
Col Giguere – Br Adv.  Thanks to Capt Brian Cook for job well done.  Capt Cook is leaving the Br Adjt position and will be retiring in the Borden area early June 2003.  Thanks to all in attendance for their support and discussion throughout the meeting.  


	

	ADJOURNMENT

67.
Meeting adjourned at 1103 hrs.  The next meeting shall be held in Borden 12 – 13 Aug 2003. 


	


Annexes:
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Annex B – Budget 2003
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EME BRANCH FUND

BY-LAW #3

EME BRANCH COMMUNICATIONS

1.
The Executive Board of Directors (BOD) will ensure all Branch Fund communications are properly disseminated to all Branch Members through the following:

a. Insert “Area/Base/Unit Senior” EME Branch Leadership Insert “Representatives”; and

b. Insert “Board of Directors (BOD)” Area Representatives.

Insert “Area & Senior” EME BRANCH LEADERSHIP Insert “Representatives” 

2.
The Terms of Reference Insert “ (TOR)” for the Insert “Area & Senior” EME Branch Leadership Insert “Representatives” as far as Branch Fund activities are concerned are to:

a. ensure Insert “EME pers are assigned to the EME Branch Fund Board of Directors (BOD) as applicable” Delete “the BOD members are assigned”;

b. Insert “ ensure the dissemination” delete “disseminate” information concerning the Branch Fund activities;

c. fund Temporary Duty (TD) costs for the BOD members to the twice yearly scheduled EME Branch Fund Executive BOD meetings;

d. Insert “encourage Unit representation and participation in the EME Branch Fund”;
e. encourage Insert “monitor and review EME Branch Awards and EME Branch Fund benefits” delete “Unit representation and participation in the Branch Fund”;

delete “encourage, monitor and review EME Branch Awards”;

f. initiate and aid membership drives;

g. field concern/queries from EME Branch Fund members Insert “including Area/Unit reps”; and

h. Insert “encourage EME Branch esprit de corps thru annual EME Celebrations and activities.
3.
For the purposes of these Terms of Reference, the Insert “Senior” EME Branch Leadership is the senior officer or NCM in the Unit/Base/Wing/Formation/Area or organization with the Canadian Forces.  In some cases, there may be a technical EME Branch Leadership that augments the Chain of Command.

Annex D
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EME BRANCH FUND

BY-LAW #6

BENEFITS

GENERAL 

1.
Along with the intangible benefits of pride and identity gained by the EME Branch, The Fund will also offer direct benefits to its EME Branch Fund members. 

2.
The EME Branch Fund will provide to Fund members those accoutrement requirements not available through CFSS for its Regular and Reserve Force members as follows:

	ITEM
	UPON GRADUATION OF

	EME Buttons


	PH II/QL3

	Slip-on (New Gold)


	PH II/QL3


  

EDUCATIONAL BURSARY / SCHOLARSHIP

3.
The intent of this benefit is to promote a sense of community and to provide financial assistance (delete support) to Fund members or their dependent towards the completion of a recognized (delete all) Post-Secondary Education.  The Fund may award up to four Scholarships and four Bursaries valued at $500.00 each for any (delete the first) year of academic Post Secondary study.  These amounts may be adjusted in subsequent years dependent upon revenue generated.  All members of the Fund are eligible to apply with a limit of a one-time lifetime award per applicant (delete application).  The annual competition will be announced in the EME Journal in the Spring (delete Fall) of each year.  Applications are to be made in writing directly to the Fund Manager.  To be considered, the application should include: 

a.
the Post Secondary Institution that the applicant is attending or has been accepted to attend and the field of study; and

b.
a brief description of the academic achievements, merits and financial needs of the candidate. 

4.
Recipients of scholarships shall be awarded on the basis of scholastic and consideration for all around achievement.  The recipients of (delete these) bursaries shall (delete will) be awarded on the basis of academic excellence (delete scholastic ability), economic need and all around achievement.  The student must have a Grade Point Average of (delete 3 or) 80% to qualify. 

5.
The cut off date for all applications will be 30 June and academic results are those achieved in the first semester.  The Fund Manager shall compile a list of all applications for review and the Executive Board of Directors shall decide by majority vote, which applicants may be sponsored for the year.  The Fund Manager will distribute funds to the successful applicants once confirmation is made. 

6.
The Executive Board of Directors (BOD) has the right to withhold the bursaries in any given year; if in their opinion, no deserving applicants exist. 
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EDUCATIONAL/SHORT TERM LOANS
7.
The intent of this benefit is to provide educational short-term loans to Branch Fund members who require financial assistance to upgrade their education level either academically or technically.

8.
These educational short-term loans shall be available to Branch Fund members only and shall be paid in full prior to retirement or release.

9.
Loans will be offered without any interest payments and will not exceed 50% of course costs or $500.00 which ever is less.  Maximum amount of outstanding educational loans shall not exceed $10K.

10.
A 2% administration fee will be applied to all loans to cover the costs associated with tracking and monitoring.
EME KIT SHOP DISCOUNTS 

11.
On presentation of a membership card, all members of the Fund will receive a one time $10.00 discount at the EME Branch Kit Shop or Sub Kit Shop outlets at the time of purchase.  This will not apply to items, which the EME Branch Kit Shop is selling at cost.  Sub Kit Shops will adhere to this practice.  The main EME Branch Kit Shop will reimburse all Sub Kit Shops for discounts made to Fund members.  The BOD will determine additional Kit Shop discounts on an annual basis. 

BENEVOLENT LOANS 

12.
The Administrative Committee is authorized to award interest free Benevolent Loans.  A 2% administration fee will be applied to all loans to cover the costs associated with tracking and monitoring.  The method and time of repayment is to be determined at time of issue.  The Executive BOD will control the maximum amount and number of loans.  The Administrative Committee will act on these decisions.  The maximum amount of outstanding loans shall not exceed $20K.

HARDSHIP GRANTS 

13.
The BOD will determine the provision of hardship grants.  Commanding Officers are to forward applications to the Administrative Committee for consideration.  The Administration Committee may use up to 20% of the total loan amount for use as Grants each year.

RECOGNITION 

14.
The Branch Fund will provide for the recognition of deserving Branch members.  Nominations are to be forwarded to the Administrative Committee for inclusion as an agenda item for the Executive BOD meeting. The BOD will determine the awarding and the form of recognition. 

SPORTS AWARD

15.
The intent of this award is to provide funding to EME Branch Fund recognized sports activities.  These recognized sports activities are curling, hockey and golf.

16.
Funding provided shall be for the benefit of EME Branch Fund members only.  All EME Branch Fund members shall receive a reduced rate for entry into the recognized sports activities.

17.
The BOD shall determine Funding amounts per activity and maximum amount per Area on an annual basic.
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18.
All requests for funding are to be submitted through Area representatives to the Administrative Committee.

MONUMENT 

19.
The Fund will provide for the required upkeep of the EME Monument. 

BREAVEMENT
20.
The intent of this benefit is to acknowledge the ‘passing away’ of EME Branch members and/or their Next of Kin (NOK).

21.
 All Branch Fund members or their NOK who pass away will receive either flowers or a donation to a charity of their choice (amount not to exceed $50.00).  All EME Branch Fund members or their NOK will receive a card of condolence.

RETIRED MEMBERS 

22.
Retired members as defined in paragraph 7.a. (2) of the Constitution shall receive reduced rates for Branch sponsored events, receipt of the EME Journal, EME Calendar, Branch Communiqués and the use of the Branch Fund Web Page. 

OTHER 

23.
The Executive BOD will direct other events or requirements that are in the best interest of the Branch. 
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