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ELECTRICAL AND MECHANICAL ENGINEERING BRANCH 
FUND EXECUTIVE BOARD OF DIRECTORS MEETING 
HELD AT CANADIAN FORCES BASE ESQUIMALT 
BUILDING 1127 CONFERENCE ROOM 0800 HOURS 
28 FEBRUARY 2008


Chairperson:  Colonel D.L. Wingert, EME Br Fund President

Members:  Lieutenant-Colonel C.A. Moore, EME Br Fund Administrative Committee Chairperson

Major M. Sanchez-Maloney, LFQA Representative

Captain R.J.G. Daviau, EME Br Adjutant 

Lieutenant J.R. Optis, LFAA Representative

Chief Warrant Officer J.R.D. St-Jean, NCR Representative

Chief Warrant Officer J.B.A. Bergeron, Air Command Representative

Chief Warrant Officer J.G.J.D. LaBerge, LFDTS Representative

Master Warrant Officer F. Nicholl, LFWA Representative

Master Corporal G.W. Keeping, LFCA Representative

Attendees:  Captain T.A. Bourgeois, CFB/ASU Esquimalt

Lieutenant G.A. Bronson, CFB/ASU Esquimalt

Master Warrant Officer J.A.R. Rodrigue, CFB/ASU Esquimalt

Absent:  Warrant Officer R.C. Waugh, LFWA Representative

Secretary: Captain R.J.G. Daviau, EME Br Adjutant 

INTRODUCTORY REMARKS


The meeting was called to order 0805 hours, 28 February 2008.  All attendees were asked to introduce themselves.  Colonel Wingert briefed all attendees on current initiatives that would be addressed as there are a number of new members attending the meeting.

	
	

	REVIEW OF PREVIOUS MINUTES

1. Para 1 - Electrical and Mechanical Engineering Branch (EME Br) Web Page/Forum.  The EME Br Admin Asst has an approved new layout for the EME Br website but is experiencing difficulty having the amendments completed.  The Admin Committee is investigating the repatriation of the site to Borden and will provide an update at the next meeting.  

SECRETARIAL NOTE.  Moved to New Business. 
	ACTION BY




	2.
Para 2 - Audit.   An audit has not been performed for the years 2006 and 2007 as the LFQA representative was not available.  The next audit will be held March 2008 in Borden.  The Audit Board will consist of the LFQA representative (Chairperson), the TEME Borden representative and one other CFSEME representative.  The audit will be completed 31 March to 4 April 08.  The Board of Directors (BOD) has directed that the audit include a complete review of the membership dues and report on discrepancies.  Maj Sanchez will attend the August 2008 BOD to provide an update.
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	3. Para 11 –  Heritage Updates.  Calendar revenue for this year was $5,796.  No further information was available on subparas b. and c. 

4. Paras 12- 19 – EME Br Kit Shop Update.  Moved to Kit Shop Update in New Business.
5. Para 28 – Jiffy Jeep.  202 Workshop has almost completed the retrofit of an M38 Jeep.  Once completed, the jeep will be held in  Valcartier but it will be part of the EME Branch Heritage Collection.  All members are asked to remember that all EME Heritage items are to be requested through the Br Adjt’s office.
SECRETARIAL NOTE.  Moved to New Business.
6.
Para 30 – EME Brick Project.  The BOD agreed to further investigate the concept of “selling a brick”.  This project would see members purchasing a brick with a certain formatted text on it for display in the grassy area around the 50th Monument.  This project would help to offset the cost of monument repairs and offer the opportunity for members to be included who were not able to contribute to the 50th monument.  A template was proposed with the initial cost from two suppliers.  The format was adjusted to rank and name only of the member for one template and a second version with the Tac Sign added.  It was also suggested to have one template produced to have the words “In Memory Of” added for those purchasing in the name of deceased members.  Samples will be sourced with firmer prices.  A communication plan will also be produced for the August 2008 meeting.

SECRETARIAL NOTE. Moved to New Business.
7.
Paras 47 – 75th Anniversary Planning.  Col Wingert spoke on the importance of starting to plan for 75th activities .  A ledger of the 50th activities is in the Br Advisor’s office and he will provide a summary of the 50th items and their costs for general discussion at the next meeting.

SECRETARIAL NOTE.  Moved to New Business

NEW BUSINESS

FINANCIAL UPDATE

8. Review of the financial budget provided questions from the members of the BOD as to the accuracy of certain portions.  
a. members’ dues will be split to reflect dues and repayment of loans on separate lines;
b. the audit will confirm that members are paying the correct amount for current rank; 
c. the worth of material assets is to be added to subsequent budgets to have a picture of the net worth;
d. need to research moving locked GIC into GIA or cashable GIC for future investing;
e. look at the state of the benevolent loans and indicate amounts received and outstanding balance; and
f. once updates to EME Branch Kit Shop (Kit Shop) accounting is completed, an accurate spreadsheet will be available.
SECRETARIAL NOTE.  The budget is 01 January to 31 December of each year vice fiscal year as reported by the EME Br Adjt.
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	EME BR KIT SHOP UPDATE
	

	9. The Great Canadian Kit Shop should be established in CFSEME by 14 March 2008.  The online portion is scheduled to be operational by the end of March 2008.  Mr Chris Peckover will be approached with a proposal to have Display kits at the major centres.
10.  BOD members were concerned whether there was an alternative plan if the Great Canadian Kit shop falls through at the end of March 2008.  The contract includes a clause that allows the Br to contract elsewhere, however, no other suppliers have been sourced. 
11. Kit Shop Write Off.  The Br Adjt requested permission to dispose of the cash register as it has no value for resale and limited life left.   The BOD authorized write off and disposal of the cash register.  

12. Satellite accounts.  All accounts have been brought to a zero balance.  The Br Adjt will release the last letter to 202 Workshop Depot to finalize the paper trail.  There remain individual outstanding accounts which will now be investigated further.
13. Para 27 - Jiffy Jeep.
The Jiffy Jeep is still in Gagetown and has been utilized, through Op CONNECTION, for different activities including the Calgary Stampede, Molson Indy, Winnipeg, Col Jestin’s Change of Command and the Armed Forces Day Celebrations in Fredericton. 
14. 202 Workshop Depot has almost completed the retrofit of an M38 Jeep.  Once completed, the jeep will be held in Valcartier but will be part of the EME Branch Heritage Collection.  Members are reminded that all EME Heritage items are to be requested through the Br Adjt’s office.
EME WEB PAGE

15. The EME Br Adjt has login capabilities to internet website (www.forces.gc.ca), but now requires an FTP Client profile to be added to DWAN workstation.  Once access is achieved through the firewalls, all updates should be quickly completed (end of April 2008).  The Admin Committee will review both the Intranet and internet sites to determine which one offers the best overall product to its members. 
16.
DND/Civilian Sites.  The BOD discussed the difference with using the current DND internet site vice a civilian site.  Most members agreed that the site should provide easy access for updating and should possesses certain features such as links where you may post pictures, a forum and virtual tours of Heritage assets.  
SECRETARIAL NOTE.  Access to the Internet Site (forces.gc.ca) has been established through a GP Net Account on 12 March 2008.  The civilian internet name was purchased on 6 March 2008 (www.emegembranch.net).  
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	THE GUILD OF THE ELECTRICAL MECHANICAL ENGINEERING BRANCH CHARITABLE TRUST (THE GUILD)

17.
The Guild will be governed by the Trustees.  The Trustees will be only replaced when they are replaced on the EME Br Fund BOD.  The following EME Br Fund Board Director members will also act as Trustee for The Guild:

a. Fund Chairperson - Colonel DL. Wingert;

b. Admin Committee Chairperson – Lieutenant Colonel C.A.  Moore;

c. EME Branch Adjutant – Captain R.J.G. Daviau;

d. NCR Representative – Chief Warrant Officer D.R. St-Jean; and

e. LFDTS Representative – Chief Warrant Officer D.J. LaBerge.

18.
Trustees will hold bi-annual meetings for The Guild concurrent with the EME Branch Fund BOD. Separate minutes will be produced for each meeting.  The Admin Committee Chairperson provided a briefing that included how The Guild would include the EME Br Fund BOD members.
19. The BOD discussed ways to communicate The Guild to our troops and retirees.  It was proposed when The Guild is completed and approved, a special edition of the EME Journal be published that will outline the EME Heritage Project and highlight The Guild.  The Br Adjt will draft an article for the EME Journal.
20. Documentation for the Guild was returned in early January with only minor amendment requested by Canadian Revenue Agency (CRA).  The Trustees reviewed the document and resubmitted through the lawyer.  The indication from the lawyer is that The Guild will be approved by CRA upon receipt of the amended documents.  An answer is expected from CRA by next BOD. 

SECRETARIAL NOTE.  A letter from the lawyer has been received stating that The Guild was effective since 5 February 2008.  The Guild has been given the status of Charitable Organization, the highest designation given by Canadian Revenue Agency.  Business number is 83908 7616 RR0001 with fiscal year ending 31 December of each year.  The first return is due no later than 30 June 2009.  The Branch must now source a certified accountant with experience in charities income tax returns.  A database is to be constructed for all items presently held and those that will be received, along with the procedures for accepting donations and issuing income tax receipts.  Br Adjt will source a separate bank account for The Guild, along with the transfer of funds designated, at the August 2008 BOD. 

EME COMMERATIVE STONES
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	21. Para 30 - EME Brick Project.  The BOD agreed to further investigate the concept of “selling a brick”.  This project would see members purchasing a brick with a certain formatted text on it for display in the grassy area around the 50th Monument.  This project would help to offset the cost of monument repairs and also offer the opportunity for members to be included who were not able to contribute to the 50th monument.  A template was proposed with the initial cost from two suppliers.  

22.
A proposed template consisting of the EME/GEM crest, rank and name of the member along with place of birth was submitted. The initial cost from two suppliers was discussed. The format agreed upon by the BOD would be the rank and name only of the member, along with a second version having the Tac Sign.  It was also discussed that there be one template offered that would read “In Memory Of” for people who wish to purchase in memory of deceased members.  

Admin Note:  The Admin Committee will provide the following information at the next meeting:


a.
a sample and price of the new templates; and 

b. a draft communication plan on how the bricks would be marketed.
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	23. The BOD discussed concerns about the layout of the bricks, i.e. would persons be able to walk among them.  The Admin Committee will look at the possible layouts for the next meeting.  Firestone Landscaping (refurbished the Monument), will be contacted for suggestions.

HERITAGE DISPLAYS

24. As information for the EME Heritage Project becomes public, more requests are being received by the Br Adjt office.  Due to the increase of requests, funding of this initiative has become an issue.  The BOD has agreed that the unit requesting the display and personnel is responsible for the cost and TD incurred.  It was also agreed that the EME Heritage Collection will not be sent out without a member of the EME Heritage Project Committee.
25. The creation of a virtual EME Heritage Project DVD will be suggested as a future project for the EME Phase IV course.

75th ANNIVERSARY

26. The Br Advisor provided a briefing on the planning, preparation and conduct of celebrations for the 50th Anniversary.  The plan organized all activities and listed the timelines that were required to accomplish each activity.  The roles of the EME Council and EME Branch Fund BOD were discussed.  The BOD discussed their involvement and have suggested that:
“Assign responsibility to BOD and Guild Committee to be the comptroller for approving budgets for projects and expenditures related to those activities both Nationally and Regionally.  However, other individuals would be responsible for the planning and conduct of the activities.
27.
Future BOD meetings should be two days, with the first day for the EME Br Fund meeting and the second day dedicated to 75th presentations from Project Managers to discuss specifics relating to their activities and fundraisers.
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	JOURNAL THEME

28. Themes.  At present, the EME Journal is filled first with articles that relate to the theme and only if room remains, are current articles added.  Both the Br Advisor and Br Chief Warrant Officer address includes the theme.  It is believed the use of themes limits submission and the general spirit of the Journal.  All BOD members agree that the EME Journal should include as many relevant articles as possible.  The articles that are not included in the printed copy of the EME Journal are to be added to the electronic version and then posted on the EME Br Website.
29. Other sections.  Different sections should be added into the EME Journal, such as the Craftsmen’s Corner. Examples of other formats may be derived from the RMC Alumni magazine.


	

	EME ANNIVERSARY PIN

30. A discussion was raised whether it would be feasible to produce a larger detailed version every five years vice every year.  The EME Br Fund BOD discussed and believes the pin should be produced annually for the members as many look forward to receiving them.  The pin will remain a yearly benefit.

	

	BOD COMPOSITION

31. The Br Adjt suggested that the composition of the BOD be reviewed to ensure that it continued to properly reflect the membership of the Br Fund.  The BOD agreed that all areas and ranks are properly represented and that it will remain unchanged.

	

	CALENDAR THEMES

32.
The themes for the next two years were selected:


a.
2009 EME Around the World; and

b.
2010 EME Sports.
33.
The theme for 2011 was discussed with the following two options being tabled for consideration: EME Soldiers First and New Technology.


	

	BOD MEETING FUTURE LOCATIONS
34.
The location of future meetings are:
a. August 2008 Borden (accepted);
b. February 2009 202 WD (primary)
  
Halifax/Greenwood (secondary), if not selected will be 
the venue for the February 2010 meeting; and
c. August 2009 Borden (accepted).

	

	ROUND TABLE


	

	35. 
LFAA Rep – Lt J.R. Optis - Calendar.  The local representative had to redirect many of EME calendars this year.  Better distribution is required so that the members receive them sooner.
Admin Note:  The database is being amended to include the location of the member from the Career Manager and Posting messages will also be distributed to the Br Adjt Office, so updates may be performed before students leave the school.
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	36.
NCR REPRESENTATIVE – CWO J.R.D. ST-JEAN  

a. donation.  a flag was donated by a member who wishes to remain anonymous. The condition is that the flag may be used in the following manner: raffled, donated or gift.  The flag may not be flown as an official flag but could be framed.  All suggestions are to be forwarded to the Br CWO;
b. presentation Bluebell 2007.  Br Adjt will verify location and status of a picture that was presented to the DGLEPM on behalf of the EME Branch at Bluebell 2007 by Maj Campbell and two soldiers from the tour.  It was to be framed and brought on charge to the Br SCA;
c. EME Br Advisor National Cadet Award. a request was made to increase the amount each recipient receives as part of the award.  Currently, the award is $100 (1st place) donated by the EME Br Fund and then $50 (2nd place) donated by EME A.  This request will be discussed at the next meeting as this year’s call letter has already been sent   The Col Cmdt does not see an issue with either EME A or himself increasing the award to $100.00; and
d. perception.  people are cynical about the Branch issues.  If we do well, no one notices, if we slip up even a little bit the phone rings. So we have to be aware how we present things to people and we meet timings. There are a few timings that are critical that need to be met every year such as the delivery of the Calendar and the EME Journal on time, the service of the Kit Shop. Morale is not at its highest across the country, so therefore people are looking for little things. 
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	37. Br Advisor – Closing remarks.  Additional work is required on our communication and the review of the fast approaching 75th Anniversary.  Ongoing initiatives include finalizing the set up of the new Kit Shop, new Web Site and the addition of material assets in the budget.  All Board Members are thanked for their efforts.  It is hoped that the links between Senior EME Representative and their Br Fund Representative becomes stronger and that both members recognize the support system and utilize it.
	

	
	

	38.
Adjournment.  Meeting was adjourned at 1600 hours.  Next meeting will be held in Borden on 6 August 2008.
	

	
	


R. Daviau

Captain
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