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ROYAL CANADIAN ELECTRICAL AND 
MECHANICAL ENGINEERS CORPS FUND 
BOARD OF DIRECTORS MEETING HELD AT 
THE ROYAL CANADIAN ELECTRICAL 
AND  MECHANICAL ENGINEERS SCHOOL 
CFB BORDEN 1100 HOURS 7 AUGUST 2013
Chairperson:  Colonel S. Bouchard, Royal Canadian Electrical and Mechanical Engineers Corps Fund President

Members:  Lieutenant-Colonel J.D. Bower, Royal Canadian Electrical and Mechanical Engineers Corps Fund Administrative Committee Chairperson

Captain G.S. Dzeoba, Royal Canadian Electrical and Mechanical Engineers Corps Adjutant

Major M. Tousignant, 2nd Canadian Division Representative

Lieutenant G.L. MacDonald, 5th Canadian Division Representative

Chief Warrant Officer J.G.R. Gilbert, National Capital Region (NCR) Representative

Chief Warrant Officer J.A.L. Moreau, Canadian Army Doctrine and Training Centre Representative

Master Warrant Officer R.C. Waugh, 3rd Canadian Division Representative

Corporal Sillers, 4th Canadian Division Representative

Master Warrant Officer K.T. Osborne, RCEME Association Representative

Master Warrant Officer S. Hounsell, Reservist Representative

Ex-Officios:  Brigadier-General (Retired) P.J. Holt, Royal Canadian Electrical and Mechanical Engineers Colonel Commandant

Absent:  Colonel (Retired) M.C. Johnston, Royal Canadian Electrical and Mechanical Engineers Association President

Lieutenant-Colonel (Retired) Ken Jones, Electrical and Mechanical Engineering Association President

Chief Warrant Officer J.P.R. Dionne, Air and Navy Command (AirCom) Representative

Corporal M.J.F. Brosseau, 4th Canadian Division Representative

Attendees:  Private C.N. Filsinger, Apprentice Platoon, Royal Canadian Electrical and Mechanical Engineers School

Corporal D.F. Fillion, Apprentice Platoon, Royal Canadian Electrical and Mechanical Engineers School

Private D.H.M. Lee, Apprentice Platoon, Royal Canadian Electrical and Mechanical Engineers School

Private W. Villon, Apprentice Platoon, Royal Canadian Electrical and Mechanical Engineers School 

Private M.J. Waterman, Apprentice Platoon, Royal Canadian Electrical and Mechanical Engineers School

Secretary:  Mrs. G. Somerton de Jimenez, Administrative Assistant

OPENING ADDRESS

1. The meeting was called to order at 1100 hours, 7 August 2013 in the Royal Canadian Electrical and Mechanical Engineers  (RCEME) School conference room.  Colonel Bouchard welcomed all to the meeting, making special mention of the young Apprentices joining the meeting.  The President emphasized to the young soldiers in attendance that they are “Ambassadors” for the fund.  He also encouraged more attendance throughout the various divisions.  The President mentioned that the fund is a well managed fund and it is there to provide benefits to members and is all about the esprit du corps.
	REVIEW OF PREVIOUS MINUTES


      

	ACTION BY

	2.
The RCEME Corps Adjutant asked if there were any points with regards to the previous minutes dated 27 February 2013.  A motion was put forward to pass the minutes as stated. Motion passed. 


	All

	DISCUSSION


	

	3.
EME Branch Fund Name Change.  A motion was brought forward by the RCEME Corps Adjutant to change the name of the fund.  The President led the discussion citing several possible names which included “Corps of the RCEME Fund” and “The RCEME Corps Fund”.

SECRETARIAL NOTE.  It was agreed to rename the fund as follows - The Royal Canadian Electrical and Mechanical Engineers Corps Fund otherwise known as The RCEME Corps Fund and Le Fonds du Corps du GEMRC.

	

	4.
Budget Review.  The budget was presented for the calendar year 1 January - 31 December 2013.  The following motions were put forward:

	

	a. anniversary pin - increased membership - with the increase in memberships over the past year, the present budget of $3,000 needs to be increased to $4,000 to ensure that all Corps Fund members receive their pin; and
SECRETARIAL NOTE.  The motion to increase the budget to $ 4,000 was passed.  As well, Regional heads have been authorized to distribute any excess anniversary pins at their discretion. 


	RCEME Corps Adjt

	b.
line item - Anniversary Pin - the Corps Adjutant put a motion forward to            move the Anniversary Pin line item from Benefits to Members to Benefit to Corps.  After discussion, item remains status quo at this time.

	

	5.          State of the Fund.  The RCEME Corps has 3,658 members with 3,167 (87%) of members paying into the fund by pay allotment and an additional 57 Reservists paying by cheque. 


	

	6.
RCEME Shoulder Flashes and Slip-On.  The NCR representative (Corps Sergeant-Major) advised that the CAF will procure RCEME metal shoulder flashes through the use of public funds within the next 3 - 4 months.  It was mentioned that the RCEME Corps Fund had budgeted $18,000 for this purpose.  This money will remain set aside should things change.  The President directed that the Corps Sergeant-Major continue with this initiative to ensure that items are distributed prior to 15 May 2014.  


	Corps Sergeant-Major


	7.
DEU Slip-On.  The Corps Sergeant-Major stated that he expects subject slip-ons to be approved within the next 5 - 6 weeks.
SECRETARIAL NOTE.  The Corps Sergeant-Major stated that the expected receipt date of the metal shoulder flashes is by April 2014 with more to follow.  The Corps Sergeant-Major also identified that the Army is waiting to see what is going to happen with the new rank structure which will affect the production of DEU slip-ons.  

	

	8.
RCEME Journal Distribution.  The RCEME Corps Adjutant stated that there remains some confusion as to who is entitled to receive a copy of the RCEME Journal.  He cited that there does not appear to be any reference in either the Constitution or previous minutes (dating back to 1997) that states that lifetime members are entitled to a Journal. Further, it was confirmed that Honorary and Associate members, widows, widowers and regular non-members, through their recognition by the Corps, are the only individuals who should receive them.


	RCEME Corps Adjt

	9.
Some board members strongly supported the distribution of journals to lifetime members.  The President reiterated that further investigation is needed and proposed that a study be done to ascertain costs for distribution and any impact of the possible financial cuts to production.
SECRETARIAL NOTE.  The RCEME Corps Adjt will engage 202 Montreal to verify costs, distribution, quantities printed and any anticipated financial cuts.  Results will be presented at the next Board of Directors (BOD) meeting. 


	RCEME Corps Adjt

	10.
RCEME Loyalty Coins.  The RCEME Corps Adjutant stated that the delivery of  approximately 150 coins is outstanding with most being lifetime members.  The RCEME Corps Administrative Assistant is soliciting points of contact throughout the areas in order to facilitate delivery and presentation of these coins. 

SECRETARIAL NOTE.  The next batch of coins will be ordered this fall for presentation on or around the May 2014 time period.  


	RCEME Corps Adjt/
RCEME Corps Adjt Admin Asst

	11.
Master Gunner Request.  The RCEME Corps Adjutant stated that the Master Gunner Association has identified that some of it’s’ membership includes RCEME members. The Association has requested consideration for an annual contribution of $200 from the RCEME Corps Fund.  After discussion, the request was not supported.  


	RCEME Corps Adjt

	12.         RCEME Bursary Winners.  The deadline for the 2013 bursary applications was 5 July 2013.  In total, 32 submissions were received, an increase from the 11 received in 2012 and 24 received in 2011.  All 32 submissions were accepted and congratulatory letters will be sent to all successful recipients.  Letters to applicants who were not successful were encouraged to re-apply next year.  A list of bursary winners follows:

	RCEME Corps Adjt


	SECRETARIAL NOTE.  Congratulatory letters were sent to the following successful recipients:


	

	a. Mr. Alexandre Beaudry;
b. Miss Amanda Murphy;
c. Miss Poppy McFarlane;
d. Mr. Tyler Snook;
e. Miss Guylaine Chaîné;
f. Miss Alexandra Moore;
g. Mme Jade Bernier;
h. Miss Brealyn Riley,
i. Mr. Marc-Antoine Sigouin; and
j. Mr. Brandon Bullions. 


	

	13.
Access to RCEME Corps Membership Database.  A request was forwarded to determine whether subject database could be made available to regional representatives via the RCEME Corps website with the goal to facilitate distribution of anniversary pins, sports awards, subsidies etc.  The President identified three possible options including making the list available to everyone via the privately funded RCEME Corps website, deny access to all except the holders of the database or provide membership lists via hardcopy or modified e-copy to regional representatives only. 
SECRETARIAL NOTE.  It was agreed that only regional representatives will receive hardcopy or e-copy membership lists.

	RCEME Corps Adjt/
RCEME Corps Admin Asst

	14.
Payback of Membership Dues.  The RCEME Corps Adjt stated that there have been numerous inquiries from previous members wanting to buy back their membership and from people who have never been part of the Fund wanting to pay dues back to the inception of the fund.  The RCEME Corps Fund Constitution was cited and this led to much discussion on this topic.  It was agreed that only previous members of the Fund whose membership had lapsed for whatever reason, will be permitted to re-join by paying all monies owed to once again become active members. 

SECRETARIAL NOTE.  The re-payment of back dues will be set at the rate of the present rank level of the member.  Erroneous situations will be resolved on a case by case by the Corps of RCEME Fund Administrative Committee.

	All

	15.
Heritage Presentation.  The Col Cmdt, BGen (Retired) Holt spoke on behalf of the RCEME Museum. The overall design of the 3,000 sq ft annex which is to be co-located with the C&E Museum is progressing well.  A proposal to build a mezzanine for administrative purposes is currently in discussion and funding is being requested.  It was mentioned that the Memorandum of Understanding (MOU) with the C&E Museum took longer than anticipated, but is now finalized.  The Col Cmdt identified that hiring a professional firm to advise and look after how artefacts are displayed within the Annex investigated. Concept drawings of the new annex will be available at the February 2014 RCEME Corps Fund Meeting. 


	

	16.          National Artwork Contest.  The RCEME Corps Adjt had asked if a decision could be made soonest on a theme for the 2014 artwork contest.  This would allow plenty of time for the word to get out to the areas and possibly solicit more entries.  Several themes were proposed to the BOD members and it was decided that “Royal Return” is 2014 theme.  The President suggested that the winning entry prize amount be increased from $100 to $200.
SECRETARIAL NOTE.  The motion to increase the winning prize from $100 to $200 was put out to the members for a vote and the motion was passed. 


	

	17.          Reservist Enrolment.  The RCEME Corps Adjt stated that discussions on benefits and enrolment fees applicable to EME Reservists need to be addressed.  It was noted that there are approximately 57 Reservists paying into the Fund. There are 271 Reservists who are now deemed inactive due to non-payment of dues.  The NCR representative identified that most Reservists maintain an active membership for only 5 - 6 years.  Additional concerns were raised regarding the initial $12 enrolment fee into the Fund which covers a one year period; the concern being the cost of issuing accoutrements (a $30 value) to the new member and then the member subsequently not renewing his membership after the one year period incurring a loss of $18.

	Admin Committee Chairperson/
RCEME Corps Adjt

	18.          The topic of benefits to Regular Force member verses Reserve Force members was discussed. The Chairperson requested that a working group be assembled, consisting of both Regular and Reserve Force members to discuss proposals. 

SECRETARIAL NOTE.  The RCEME Corps Fund Admin Committee Chairperson will take on the role of chairing this meeting. 


	RCEME Corps Fund Committee Chairperson

	19.          Great Canadian Kit Shop (GCKS).  The RCEME Corps Adjt stated that the GCKS contract expires December 2013.  Survey results from the on-line survey were also provided.  The majority of the comments raised concerns over the shipping costs, cost and quality of the items.  It was also identified that some of the initial contract requires improvement, including the sharing of complaints by the proprietor with the Cmdt of the RCEME School as well as receiving approval for new merchandise.  The President felt that the Corps of RCEME should be more proactive in proposing new items to the GCKS.  It was concluded that a further term of two (2) years plus an option of two (2) more years be given, along with addressing those concerns involving quality control and accountability. 

SECRETARIAL NOTE: The RCEME Corps Admin Committee will address the issues mentioned above with the GCKS and pursue a renewal of the contract. 


	RCEME Corps Fund Admin Committee

	ROUND TABLE 


	

	20.
Sponsorship of a Race Car.  A member within the Halifax area asked if the RCEME Corps Fund would sponsor a race car.  The BOD members discussed and agreed to accept proposals on an individual basis with the selection of proposals following the same process as the RCEME Bursaries.  The President regarded this as giving back to the Craftsmen and as well as raising public/membership awareness. 


	All

	21.         Amalgamation of Associations.  The President commented that the Electrical and Mechanical Engineering Association and the Royal Canadian Electrical and Mechanical Engineering Association are in the talks of amalgamating before the RCEME 75th anniversary.  It was suggested by the President that there could be some sort of incentive such as a gifted one (1) year membership in the new association paid for by the RCEME Corps Fund. 

SECRETARIAL NOTE.  The President emphasized that both of the round table items presented will be discussed further at the next BOD meeting. 


	

	ADJOURNMENT


	

	22.          Adjournment.  Colonel Bouchard thanked everyone for their participation and also thanked the Craftsmen for their insight, input and participation. The meeting adjourned at 1615 hours.  The next meeting will be held sometime in February 2014, location to be determined.

	

	J.D. Bower

Lieutenant-Colonel

Administrative Committee Chairperson

S. Bouchard

Colonel

RCEME Corps Fund President
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