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EME BRANCH FUND EXECUTIVE

BOARD OF DIRECTORS MEETING

HELD AT 5 SERVICE BATTALION

0800 HRS WED 16 AUGUST 2006


Chairperson:  Colonel D.L. Wingert, Branch Advisor and EME Branch Fund President

Members:  Lieutenant-Colonel C.A. Moore, Co-Chairperson/Chairperson Administrative Committee

Major J.G.C. Beaulieu, LFQA Representative

Captain A. Noseworthy, EME Branch Adjutant

Lieutenant J.D. Hill, LFAA Representative

Chief Warrant Officer A.C. Dalcourt, Branch Chief Warrant Officer and NCR Representative

Chief Warrant Officer J.G.J.D. LaBerge, CFSTG 
Representative

Chief Warrant Officer J.B.A. Bergeron, Air Command Representative

Master Corporal M. Lavoie, LFCA Representative

Absent:  Master Warrant Officer E.D. MacLeod, LFWA Representative

Attendees:  Master Warrant Officer J.O.J.M. Laramée, 5 Svc Bn

Secretary:  Mrs. Helene Rowen, Commandant CFSEME 
Administrative Assistant

INTRODUCTORY REMARKS

1.
The meeting was called to order 0800 hours, 16 August 2006.  Colonel Wingert welcomed all in attendance and stated that he was comfortable with the one day meeting format vice two half days.  All agreed and the next meeting will be held, date to be determined, on one day.  Captain Noseworthy provided administrative points to all members.

	
	ACTION BY



	REVIEW OF PREVIOUS MINUTES

2.
Para 3 - New Branch Lists/Branch Fund Database.  The Branch Adjutant reminded all members that this is a living document which is continuously updated with information provided by the Career Managers.  The current document is the most up to date document.  Mrs. Marilyn Muise has volunteered to assist the Branch Adjutant's office and is in the process of updating the database as required.


	Branch Adjutant

	3.
Para 9 - EME Forum/Web Page.  The EME Forum and web page contents are in the process of being amalgamated to one website vice two (internet).  The updated website will have up to date links to EME A, RCEME 
A, etc.  The OPI 
for web design/technical responsibility will be at the Branch Secretarial level.  Branch Adjutant's office will coordinate contents/format with Branch Secretariat.


	Branch Secretariat/

Branch Adjutant

	4.
Para 16 - Audit Board Report.  All audit recommendations, with the exception of para 16.b. EME Branch Kit Shop have been actioned and updated.  It is expected that new auditing software for the EME Branch Kit Shop will be available no later than end September 2006 and a complete audit will be performed at that time by a subject matter expert.


	Branch Adjutant

	5.
Para 26 - National Charity.  The issue of a National Charity was discussed at the EME Council.  Once the Guild has been approved, it will be recommended that the Guild be designated as the National Charity.


	

	NEW BUSINESS

6.
Posting of Minutes on Website.  Discussion of  advantages/ disadvantages of having minutes posted on the EME Branch Fund website took place.  BOD members approved posting bilingual copies of previous minutes to the website as they would provide good historical data/information for members.  As well, the website will list current Board of Directors (BOD) members and Area Representatives. 


	Branch Secretariat/

Branch Adjutant

	EME BRANCH FUND FINANCIAL UPDATE


	

	7.
Calendar Year.  The EME Branch Fund calendar year is January to December.  The numbers provided at this meeting were current as of 31 July 2006. 


	

	8.
Button and Other Revenues.  The Button Revenue provided in the Income Statement is to be deleted and not provided as income in future.  The majority of Other Revenues consists of bank interest.  Kit Shop revenues as of 31 July 2006 exceed the projected $4,000 ($4,818.86).


	Branch Adjutant

	9.
Calendar Revenues.  The Co-Chairperson and Branch Chief Warrant Officer requested that previous revenues be indicated so that historical data can be available.  This would also allow for commitments for the current year to be projected.


	Co-Chairperson

	10.
Expenses - Bank Service Charges.  Currently, there are four separate bank accounts at the Scotiabank in Angus, ON.  The Branch Adjutant's office is in the process of amalgamating all accounts into one business account.  Accounts would be separated in the accounting software.  If these accounts are not amalgamated, it is expected that bank charges could exceed $150 monthly in future.


	

	11.
Expenses - Other Miscellaneous.  These expenses include $500 provided to LaRose Park and a $200 refund to a member who had an overpayment of membership dues.  


	

	12.
Expenses - Benefits to Members.  During the Bluebell Conference, the Chairperson of the Administrative Committee provides a financial update of benefits to members.  This presentation should consist of one slide and provide an overview of details for income (i.e., calendar) and expenses (i.e., bursaries and scholarships).


	

	13.
Other Initiatives:

a.
Branch Advisor Awards - there is an increased cost this year as subject award was presented to a team vice an individual.  This cost includes costly frames.  Appropriate quality frames will continue to be supplied for future awards;


	Branch Secretariat

	b.
Maintenance of Branch Artifacts - the budget for subject initiative is to be increased to $2,500 vice $1,500.  Funds are provided to maintain, not restore, artifacts.  If possible, some artifacts may be sent to units for restoration; and


	Branch Adjutant

	c.
Friends of the EME Museum - the budget for subject initiative is to be decreased to $1,000 vice $2,000

.
	Branch Adjutant

	14.
Other Funds.  BOD members agreed that the presentation of the current financial status of EME Branch Funds was well done.  This format is to be continued for all future meetings.


	Branch Adjutant

	15.
Other Funds - GIC.  Currently, the average renewal for GICs is five years.  Approximately four or five GICs are due in March/April  2007, re-investment of these funds will be discussed at the next BOD to be held in March 2007.


	Board of Directors/

Branch Adjutant

	16.
Other Funds - Investments.  The $80,000 GIC includes money invested from the 50th Anniversary activities.  As of 31 July 2006, this GIC provided $24,610.56 in interest.  These monies (interest) will be used to prepare for the next major event, i.e., 75th Anniversary.  The amount of $80,000 belongs to members of the EME Branch, however, the interest belongs to members of the EME Branch Fund and should be used accordingly.  The $80,000 will be used for maintaining heritage items.

SECRETARIAL NOTE.  Br Adjt Admin Asst investigating the background of the allocation of the $80,000.


	Board of Directors

	17.
Proposed Budget for 2007.  The budget presented to the Board of Directors meeting presenting a total income and a total expense of $37,450 (does not include GIC) was approved by all.  The presented budget requires an amendment to the Budget title, to read BUDGET 2007 vice BUDGET 2006.

 
	Board of Directors/

Branch Adjutant

	18.
Proposed Budget - Emergency Funds.  The amount of $1,000 was approved as a new expense.  These funds will be available to assist EME Branch Fund members in emergency situations only.  Each request is to be submitted separately through units and forwarded to the Administrative Committee for review.  The Administrative Committee is authorized to approve up to and including $250.  Requests over $250 are to be reviewed by the Administrative Committee and forwarded to the Board of Directors with a recommendation.


	Administrative Committee/

Board of Directors

	19.
Proposed Budget - Emergency Funds.  The use of "Emergency Funds" is to be amended to "Contingency Funds in all correspondence”.


	Branch Adjutant


	EME BRANCH KIT SHOP


	

	20.
EME Branch Kit Shop Manager.  The Chairperson forwards his thanks to Master Warrant Officer Moreau for a job well done during his tenure as EME Branch Kit Shop Manager.


	

	21.
Current Sitrep.  Currently, the EME Branch Kit Shop cannot compete with other kit shops.  Due to lack of manpower, the kit shop is only open a minimal amount of hours.  The CFSAL 
Kit Shop also has minimal hours, however, their location is a benefit.  The Medical Branch maintains regular hours and is readily available to all members of the Canadian Forces.


	

	22.
Expenses.  The Cost of Goods Sold include the write off of 60th memorabilia (donated to National Golf Tournament and WO Muise Memorial Hockey Tournament).  The amount of write off is not available and items were written off last year.

SECRETARIAL NOTE.  Br Adjt to confirm whether items have been deducted from inventory.


	

	23.
Audit.  LFQA Representative, Major Beaulieu, will complete an audit in January 2007.  He will coordinate with Branch Adjutant's office.


	LFQA Representative/

Branch Adjutant

	24.
Amounts Due/Owing.  Currently, there is a total of $1,796.45 due to the EME Branch Kit Shop from customers.  Satellite kit shops owe the EME Branch Kit Shop $16,606.62 (includes $3,949.02 from Trenton, $2,593.31 from 2 GS Bn and $2,003.74 from Valcartier).  Master Warrant Officer Moreau is currently working on closing these accounts in the near future.  Effective immediately, all customers are required to provide a VISA number with their order to the EME Branch Kit Shop.  The EME Branch Kit Shop owes $450.39 to individuals.


	Branch Adjutant/

EME Branch Kit Shop Manager

	CONSTITUTIONAL UPDATES


	

	25.
Constitution - Para 12 - Composition.  The amendment to para 12 of the Constitution was approved by all as will now read as follows:


"12.
Composition.  The Administrative Committee shall be 
composed of the following members:



a.
the Commandant of CFSEME (Chairperson);


	

	

b.
the RSM 
of CFSEME;
	

	

c.
a Jr NCO 
from the Borden area; and


	

	

d.
the EME Branch Adjutant (Branch Fund 



Manager)."


	

	26.
By-Law Number Six Benefits.  The amendment to para 22 of subject By-Law was approved by all and will now read as follows:


	

	"22.
Membership Award Draw.  Fund members in good standing are entered into each of eight draws every year.  Each draw is for a cash award of $150 and a $100 Gift Certificate to the EME Branch Kit Shop.  Three draws are held during National EME Hockey (Dec) and National EME Golf with the remaining two drawn at the Bluebell Conference (May)."

SECRETARIAL NOTE.  Para 22 should include the following phrase.  "One Lifetime Membership draw will also take place during the Bluebell Conference."


	

	27.
Award Draws.  Draws are to be coordinated by the Branch Adjutant's office prior to events mentioned in para 26 and winners will be announced during the event themselves.  Draw dates and a list of winners are to be announced in the EME Journal.  Names of winners are to be forwarded via e-mail to BOD members and Area Representatives.


	Branch Adjutant

	28.
Award Winners.  A letter and cheque will be forwarded to the Sr EME person who will present the award to the winner.  The letter will also request that a photo session be done and picture forwarded to Branch Adjutant's office for inclusion in the EME Journal.


	Branch Adjutant

	29.
Constitution - New Addition Para 26.  The addition of a new Constitution item was discussed and approved with amendments/ review.  Para 26 was amended to "Contingency Funds" vice "Emergency Funds".  This item will put a process in place for submission as follows.  All submissions are to be forwarded through member's chain of command to the Administrative Committee.  The Administrative Committee will review each submission on an individual basis and can approve up to and including $250 which will allow for a quick response.  Any submissions over $250 will be forwarded to the BOD with a recommendation.


	Branch Adjutant/

Administrative

Committee

	30.
Constitution - Para 26 - Contingency Funds. Amendments were made to subject item during the BOD meeting.  The updated version reads as follows:


”CONTINGENCY FUNDS
26.
The intent of this benefit is to provide contingency financial assistance to Branch Fund members who experience situations of distress.  It is also intended for other activities that are in the best interest of the EME Branch.  A complete description is found at Annex A (Performa for Contingency Funds), Annex B (Branch Fund Contingency Request) and Annex C (Other Contingency Activity Request)."


	

	31.
Constitution - Para 26 - Contingency Funds/Final Review.  The new version of para 26 will be incorporated into the Constitution once a final review of format and grammar are completed.


	Branch Adjutant

	EME HERITAGE UPDATE

32.
Donations.  A proposal to recognize individuals for donations to the EME Heritage Fund was put forward as follows:


a.
Friends - memorabilia or donations under $100;

  
	

	
b.
Partner - donation of $100 - $500;


	

	
c.
Patron - donation of $501 - $2,000; and


	

	
d.
Benefactor - donation over and above $2,001.


	

	33.
All donors will be recognized in a Book of Remembrance for their donation and will be sent a letter of thanks.  Patron and Benefactor donors will have their name engraved on a plaque that will be displayed in the EME Heritage Room.  This proposal would include donations from Captain Jules Klinec and afterwards.  The request to pursue this proposal was approved by the BOD.


	Branch Adjutant

	34.
WO Digger, CD.  A proposal to have WO Digger placed in the EME Heritage Room was discussed.  The BOD approved the use of funds remaining from the LaRose project to fund transport from Winnipeg.  This expense would close off the LaRose account.  The ceremony to have WO Digger brought to Borden could be tied in with the EME Association General Meeting and Mess Dinner scheduled 12 - 14 October 2006.  The Branch Adjutant will liaise with Master Corporal (Retired) Belbin reference transport arrangement and timings.


	Branch Adjutant

	35.
RCEME Chair.  A request was put forward to repair a chair located in the Branch Adjutant's office.  The RCEME crest is engraved in the wood at the top of the chair.  Cost for repair was estimated at $1,380 in 2004.  Manufacturer's estimate of the worth of subject chair was approximately $2,000 with potential to increase with time.  The BOD discussed this request and as there is no history available, funding was not approved at this time.  The Co-Chairperson will approach the current Phase IV Officer course currently in Borden with a proposal to donate funds for repair.  The chair will remain in the Branch Adjutant's office until further notice.  Item is pending while the Administrative Committee investigates other options.  To be discussed at next BOD meeting in March 2007.


	Co-Chairperson/

Branch Adjutant

	36.
Jiffy Jeep.  The Jiffy Jeep is currently in Gagetown, however the Base Borden Museum has stated that the jeep is theirs.  It is expected, however, that the Museum owns the Ceremonial Jeep, not the Jiffy Jeep.  Branch Adjutant to investigate ownership.  At this time, a proposal has been submitted to the Commander of the Army to have an additional three Jiffy Jeeps.  It is expected that funding may be approved as the Jiffy Jeep can be very useful for recruiting purposes (OP CONNECTION).  If funding is approved, the Branch Advisor and Branch Chief Warrant Officer will negotiate further with units to have vehicles modified.  At this time, this is not a Branch Fund issue.

  
	Chairperson/

Branch Chief Warrant Officer

	37.
EME Cadet Corps.  Currently there are 10 affiliated cadet units with the EME Branch.  The Branch Fund does not provide financial support to these units.  Units, at their discretion, may provide kit items, flag accoutrements, etc. at their own cost.  A suggestion for an annual award to be presented to the Top EME Cadet was discussed and approved.  Each unit will forward the name of their Top EME Cadet to the Branch Adjutant's office.  Nominations will be in a similar format to that of the Branch Advisor Award and the recipient approved by the members of the BOD.  The BOD approved an annual award of $100.  Branch Adjutant will prepare proposal for next meeting in March 2007.


	Branch Adjutant

	38.
EME Heritage Project/Proposed Budget for 2007.  BOD members reviewed subject and approved a budget of $3,500 with any requests for expenditures over $250 to be forwarded to the BOD for final approval.  The EME Heritage Committee will forward a proposed expense statement to the BOD at the end of each calendar year.


	Branch Adjutant/

EME Heritage Project Coordinator

	EME BRANCH BURSARIES AND SCHOLARSHIPS


	

	39.
Bursaries.  The BOD reviewed 12 submissions and announced the following winners:  Stephen Bond, Marie Gagnon, Jacinthe Soulière and Megan Stratton.  Letters and cheques will be initiated by the Branch Adjutant's office.


	Branch Adjutant


	40.
Scholarships.  The BOD reviewed 12 submissions and announced the following winners:  Pierre Carrier, Samantha Lopes, Lauren Norman and Megan McNutt.  Letters and cheques will be initiated by the Branch Adjutant's office.


	Branch Adjutant

	41.
Submission Format.  The format for submission was much improved this year.  The addition of a score sheet to each package proved very beneficial.


	

	EME GUILD


	

	42.
EME Guild (Corporation).  The BOD discussed the advantages and disadvantages of an EME Guild, also called Corporation.  One advantage would be that civilian members would be eligible for membership to the Corporation.  The President of the Corporation must be elected from the membership, however, the Directors can be appointed.  The disadvantage is that EME Heritage Funds would not fall under this Corporation and would require a separate account.  The Co-Chairperson and Branch Adjutant will review advantages/ disadvantages further with CFAOs and corporate legal counsel.


	Co-Chairperson/

Branch Adjutant

	43.
EME Heritage Fund (Trust Fund).  A Trust Fund, separate from a Corporation, can be set up for EME Heritage.  This Trust Fund would allow for tax deductions/receipts and protect non public items.  This Trust Fund would be managed by the BOD with the EME Heritage Committee as a sub-committee.  The EME Heritage Committee currently consists of Colonel Ritchie, the Branch Adjutant, the Branch Adjutant Administrative Assistant and two custodians.  The Branch Adjutant will confirm whether a Trust Fund can be set up with the BOD as manager and the EME Heritage Committee as a sub-committee.  If applicable, the BOD has authorized the set up of a Trust Fund.

SECRETARIAL NOTE.  The EME Heritage Committee members also include the Colonel Commandant and three custodians vice two.


	Branch Adjutant

	EME BRANCH KIT SHOP


	

	44.
EME Kit Shop Manager.  The current EME Branch Kit Shop Manager is Sgt Elward, Regimental Company, CFSEME.


	

	45.
Hiring Proposal.  The Administrative Committee has reviewed a proposal and has recommended the hiring of a civilian agency, Great Canadian Kit Shop, to take over the EME Branch Kit Shop.  It is expected that minimal profits could be lost, however services would be greatly improved and the workload for CFSEME decreased.  The availability of EME accoutrements was discussed, however, if the civilian agency can meet deadlines, there is no issue.  


	

	46.
Initial Stages.  Officer Commanding Regimental Company will meet with the staff of the Great Canadian Kit Shop.  Issues to be discussed include stock, possible price increases, etc.  It does not appear, however, that prices would increase at this time as this opportunity to manage the EME Branch Kit Shop allows the civilian agency to sell their own product.


	

	47.
Approval.  The BOD has approved the investigation of timelines, way ahead, etc.  The Branch Adjutant will present a recommendation at the next BOD.


	Branch Adjutant

	EME BRANCH 75TH ANNIVERSARY


	

	48.
75th Anniversary.  The celebrations for the 75th Anniversary will take place in 2019.  The Branch Advisor will recommend that discussion take place during the next EME Council and the Branch Chief Warrant Officer will discuss at the next CWO Council.  Issues to be addressed include the requirement for strategic direction/OPI.  Discussion should include assigning of tasks and allocation of funds and the role of the EME Branch (EME Heritage including EME Monument maintenance and donations through a Trust Fund).  One suggestion put forward was with regards to 75th Celebrations, one celebration, i.e., Home Station, or four celebrations (one per region).


	Chairperson

	49.
Financial Issues.  The discussions with regards to funding should be initiated no later than 2011.


	Chairperson

	EME BRANCH FUND MEETINGS


	

	50.
Meeting Dates.  The BOD discussed possible dates for the next EME Branch Fund meeting.  Dates as follows:

a.
March 2007 - Edmonton.  To be held in conjunction with the Edmonton Curling Bonspiel (2006 dates - 17 - 20 February 2006); and


	

	
b.
8 August 2007- Borden.  To be held in conjunction with 

the National Golf Tournament.


	


	ROUND TABLE


	

	51.
Air Command Representative:

a.
website - the OPI for updating the EME Branch website (one website vice two) is the Branch Secretariat with coordination by the Branch Adjutant's office.  A proposal has been forwarded by the Branch Adjutant's office to DLEPS 4-5; and


	Branch Secretariat/

Branch Adjutant

	b.
Constitution updates - Chief Warrant Officer Bergeron recommended that future Constitution updates be dated and amendment numbers be added to every page.  The BOD has approved this recommendation.


	Branch Adjutant

	52.
LFCA Representative.  Master Corporal Lavoie requested confirmation that the names and locations of EME Branch Fund members are updated prior to pins and calendars being mailed.  Branch Adjutant confirmed the database is updated when amendments are provided.


	Branch Adjutant

	53.
Branch Adjutant.  The Branch Adjutant requested the following:

a.
EME Pin - suggestions for the EME pin (theme EME in the Community) are to be forwarded to the Branch Adjutant's office no later than mid September 2006;


	

	b.
EME Calendar- photos and captions of EME in the Community are to be forwarded to the Branch Adjutant's officer no later than first week of September 2006.  A graphic artist will be hired in mid September 2006 to complete the calendar work.  Photos are to include name of member and type of activity; and


	

	c.
EME Heritage Project volunteers - there is a requirement for volunteers in areas to be coordinators of EME Heritage items.  Volunteers can be Regular Force, Reserve Force or retired EME members.  Names to Branch Adjutant.


	

	54.
LFQA Representative.  Major Beaulieu has requested CFSEME assistance to complete the EME Branch Kit Shop audit tentatively scheduled for January 2007.  Major Beaulieu will forward final dates and resource requirements to Commandant CFSEME.


	LFQA Representative


	55.
Chairperson.  The Chairperson provided the following information:

a.
bereavement budget - the amount provided in the EME Branch Fund budget for bereavement includes funding for the purchase of sympathy cards, postage, etc.;


	

	b.
Lifetime Members.  The Branch Adjutant's office is in the process of updating lifetime member lists and will provide new cards, different from regular membership cards, to lifetime members; and


	Branch Adjutant

	c.
framing of Branch Advisor Awards - although the cost for framing subject awards exceeded the budgeted amount, it is not expected that there will be many team winners in the future.  Funding of $40 a frame is to continue.


	Branch Secretariat

	CLOSING COMMENTS

56.
Chairperson Comments.  The Chairperson thanked all those in attendance for their hard work on behalf of the EME Branch Fund members.  He also thanked the Branch Adjutant's office for their assistance and set up of the meeting.


	

	ADJOURNMENT

57.
Next meeting.  The meeting adjourned at 1700 hours.  The next BOD meeting is scheduled in March 2007 in conjunction with the Edmonton Curling Bonspiel.  Branch Adjutant to confirm dates and forward to all BOD members.
	


A. Noseworthy

Captain

EME Branch Adjutant

C.A. Moore

LCol

Administrative Committee Chairperson

D.L. Wingert

Colonel

EME Branch Fund President
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