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Cpl Gagnon, 2 R22R
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INTRODUCTORY REMARKS

1. The meeting was called to order at 0820 hrs on 21 Aug 01.

OPENING COMMENTS

2.
Col Holt welcomed all in attendance.  This meeting would be held over a two day pd of morning sessions only.

	REVIEW OF PREVIOUS MINUTES


	ACTION BY

	1.
Para 15 – Button Campaign.  The Branch Adjutant’s office will try to have the buttons ready for the next BOD meeting so distribution can take place well in advance of 15 May celebrations.  A design will be forwarded to all Representatives in advance of the buttons being made.


	Br Adjt

	2.
Para 16 – Audit Board.  The Audit Board for this year has not happened yet.  It will sit in September and give a report at the next meeting.


	Maj Eldaoud

CWO Roy

	3.
Para 24 – RCEME Gates.  Conversation with CFB Kingston is ongoing in regards to who will pay for the repair of the Gates.  It may be done this time by Kingston but we will have to put in place a contingency plan as the Gates will require re-pointing approximately every 10 years.

4.
The Admin Committee will continue to pursue the “Heritage” designation for the Gates.


	Admin Committee

	5.
Para 32 – Benefits for Branch Fund Members.  Benefit will be placed on the Branch Web Page so that they are printable for posting in Workshops.

  
	Br Adjt

	6.
Para 33 – Intranet Web Site.  The EME Branch has a new Intranet Web Site available at http://borden.mil.ca/eme/index_e.htm.  It is still under construction.  The Internet Site should be up and running by late Sep.


	Br Adjt

	7.
Minutes accepted by Maj Eldaoud and seconded by MWO St-Jean.


	

	FINANCIAL

8.
Budget Update.  LCol Jestin presented the Update of Budget as of 31 Jul 01.  Shortcomings in Revenue specifically in membership dues were brought to the Boards attention.  


	

	9.
Educational/Short Term Loans.  CWO Rerrie stated to Area Reps that is now up to them to get the word out to their people that these Loans are available though the Admin Committee.


	All

	10.
Insurance.  LCol Jestin spoke on the policy of Insurance though DND.  All our Branch DA is covered by DND Insurance as long as a current Database is in place.  Mr Sanderson who erected the 50th Monument has guaranteed it for life.  All monies allocated for Insurance of Artifacts and Monument will be removed from the Budget for 2002.


	

	SUPPORT OF NATIONAL EME CELEBRATIONS

11.
LCol Jestin presented the request for financial aid from Kingston for their Remembrance Day celebrations as well as the financial request for EME Day celebrations in the Theatres.



	

	12.
Col Holt and CWO Roy spoke of the involvement of the Br Adv, Br CWO and Col Cmdt and that this has become a tradition that the Branch is at the RCEME Gates for this celebration.

13.
The RCEME Gate is a monument dedicated to the memory of all personnel of the Corps of RCEME who have died in the service of Canada.  Col Holt spoke of the historical significance of the Gates and that Kingston was the birthplace of the EME Branch.   A proposal was made that Kingston be our Branch site for 11 Nov parade.  The School has agreed to send a contingent of both staff & students.

14.
There was discussion on the use of the Chain of Command to receive Funding and support.  Br Adv and Col Cmdt to review and take up with CDS.

15.
All agreed that we should help with the funding of the festivities that follow the 11 Nov parade in Kingston.  An amount of $250.00 was approved for this year.


	Admin Committee

Br Adv

	LOANS AND GRANTS

16.
A breakdown of the Loans to date and their status was presented to the BOD.  Maj Eldaoud spoke on a more specific breakdown by Area and reason the loan was needed so members may realize how and why loans were given.


Admin Committee to prepare and send to area reps.

17.
LCol Jestin presented a case where the loan/grant needed to be revisited.  A decision was made to split the case into a Grant & Loan so member would become less financially burdened. 

18.
Also the Admin Committee was given the ability to use up to 20% of the loan amount to use as Grant each year.


	Admin Committee

	BUDGET 2002

19.
The Budget for year 2002 was presented.  The shortcomings in Revenue for year 2001 were amended.  Br Adv added that the new Account “EME Heritage” should be shown on the Budget for next year as this will start to grow and will need to be tracked.

20.
The Br Adv spoke on our current expenses.  He saw that the Fund has been fostering our past and our present.  Concerns were voiced that we currently do not promote our future.  No consensus could be reached on how we could reach to our future and support the Branch in future.  All reps to canvass all members on how they wish to look at our future and how we as the Branch Fund can support it.


Admin Committee is to report on how to raise interest and public awareness 
of the Fund.


	All

Admin Committee

	21.
The Budget will be completed in next session of this BOD meeting, as many of the members’ benefits still need to be discussed.


	


22.
Meeting adjourned at 1245 hrs 21 Aug 01 (day one).

23. The meeting was re-called to order at 0805 hrs 22 Aug 01.

	TERMS OF REFERENCE

24.
Background information was given on the inability and problems faced by the area reps when trying to obtain financial aid to attend meeting as well as their ability to pass on branch information to all units in their areas.  (See para 44)

25.
Air Com Rep asked if Bluebell could be used as an information/briefing session for the Branch.  Br Adv confirmed that it is important to reinforce the Branch Fund at the Bluebell function.  Br Adv & Br CWO will work on including this in Exercise Bluebell 2002.

26.
Terms of Reference for Area Representative were agreed upon.  Br Adv will draft a letter to ACLS to explain the Chain of Commands within the Areas.


	Br Adv & Br CWO

Br Adv

	MUSEUM
	

	27.
All members were briefed on past discussions of EME Heritage.  Br Adjt presented the Vision statement and Objectives for this project to ensure all timelines will be met.

28.
Col Holt spoke on the significance of including the EME A, RCEME A and the Public Sector in this venture.  We must recruit someone who will Chair the Museum Committee to meet these requirements.

29.
It was decided that the Vision needed to be determined.  It is as follows, “To serve as a training medium to teach EME History through the collection, preservation and display of Military artifacts, pictures, books, documents and equipment pertaining to the EME Branch and its predecessor corps.”  All members agreed that this is the first Vision of this project.  Br Adv will ensure that this is discussed at the EME Senate, EME A Conference and Svc Bn COs Working Group in the Fall.

30.
It was stressed that all members of the Branch must be involved in this Heritage Project and the importance of informing all members through the EME Journal and Web Site of the ongoing progress of the Heritage Project.

31.
All areas will be contacted regarding artifacts within their units so they may be catalogued and passed on to other Units in the future.  The Heritage Project will include the sharing of artifacts from other Areas and from the DA held at CFSEME.

32.
Air Com Rep stressed that now is the time for the BOD to detach from this venture and have the Museum Committee take the project from this point.  It is important that the EME Branch Fund Members realize that funding will be pursued by the Museum Committee and that no monies will be used from the Fund unless a proper proposal is submitted and approved through the BOD.
	Br Adjt

	
	

	33.
Bereavement.  Br Adjt presented the Admin Committee’s observations on this expense.  Funding allocated seems to be efficient so far.  The Admin Committee will continue to monitor and report if any financial problems arise.
	Admin Committee

	
	

	34.
Sports Awards.  A presentation of the utilized funds for years 2000 and 2001 was presented.  The issue of communication to the members so they may see how their monies are working for them was brought up.
	

	
	

	MEMBERSHIP DRAWS/AWARDS

35.
Continuation of this incentive to join is important and the idea of centralized draws is essential.

36.
It has been decided that there will be eight draws drawn during EME Branch hosted activities. They are as follows: LFWA Golf (Sept), CFRETS Hockey (Dec), LFWA Bonspiel (Feb), LFAA Bonspiel (Mar), LFCA Bonspiel (Mar), BlueBell (May), CFRETS Golf (Aug), LFQA Golf (Aug).  The amount for each of the draws will be $150.00 Cash and $100.00 Gift Certificate from the EME Kitshop.  All current members of the Branch Fund in good standing will be entered into the draws.

37.
AirCom Rep suggested that an advertisement be placed in all the Base Newspapers to ensure that this information is passed to all EME Branch pers across Canada.  Again communication is essential for the Branch Fund to succeed and move ahead with its aim.  Br Adv agreed to discuss with DGPA.
	Br Adv

	
	

	38.
Constitutional Amendments.  Admin Committee wanted this item tabled, as a total review of the constitution is required.  Br Adv has directed that the Admin Committee will prepare amendments to the Constitution.  This information will be past to the BOD members before the next meeting so they may review and get responses from the members in their areas.
	Admin Committee

	39.
Bursaries and Scholarships.  There were 4 applicants this year.   Scholarship winners of $500.00 award are Caroline Noseworthy (CFRETS) and Jonathan Mailman (LFAA).  Bursary winners of $500.00 award are Susan Muranetz (AirCom) and Shelley MacLean (LFAA).

40. Budget 2002.  Approved (see Annex A).


	Br Adjt

	41.
Capt Charest.  Proposed that the BOD be formalized by mean of a letter from Br Adv to Area/Formations Senior Representatives.  This would eliminate the some of the communication and funding difficulties if the BOD had a reference that stated that they are to attend two (2) meeting and perform set task for the Fund. Br Adv to send a communiqué/message.


	Br Adv

	42.
WO Vandal.  Concerns of incorrect address for members within the Fund were raised.  There were many problems with incorrect members in LFQA for the Button Campaign. Br Adjt advised that all addresses are from PeopleSoft and that is the most current we can get.  Br Adjt office will forward listing to area reps for verification in Sep 01.

43. MWO St-Jean – Educational Loans.  All area reps must be aware of the submission and awarding of all Educational Loan and Awards within all area.  This information will aid in the process of recruiting members into the fund.  Retired Lifetime Members.  Ensure all mailings are mailed to the Retired member’s homes, as mailing to civilian addresses is not easily done by the Area Reps.  Journal.  Members would like written verification of their articles being published or not in the Journal.  Br Adjt stated that if articles are not printed then they would be available on the Intranet EME Branch Home page. Also, the Br Adjt will send a letter to all contributors thanking them for their submissions.

44.
CWO Rerrie – TD.  Problems have started to arise regarding funding for BOD meetings.  Br Adv will investigate funding availability for BOD.  Sgt/WO Dues.  Payment amount is not at an even amount for the Pay Allotment (PA).  The PA is set at $1.33 but the amount if used at this assignment rate leaves the member in arrears to the Fund even if his/her allotment is ongoing.  LCol Jestin stated that dues are in accordance with CFAO 27.8 but Admin Committee will verify again and report at next meeting.  Accoutrements.  Members who wish to join that have been in for a while are asking if they can receive a cost reduction for their accoutrements.  Admin Committee to review the costing and report at next meeting.  Civilian Dues.  Civilian members are still asking if they can join the Branch Fund.  Admin Committee to contact other Funds to confirm their actions on this request.

44.
Attendee.  Proposed that members of the Branch may wish to give a donation to the Fund.  Asked if there is currently an allotment code in place for such a request.  Admin Committee to investigate feasibility of new allotment code for donations and loans.

45.
Col Holt.  Thanked all for their participation in the two-day meeting of the BOD.  The participation of the local attendees is essential to the effectiveness of the decisions of the BOD.
	Br Adjt

All

Br Adjt

Br Adjt

Br Adv

Admin Committee

Admin Committee

Admin Committee

Admin Committee

	
	

	46.
Meeting adjourned at 1210 hrs on 22 Aug 01.  Next meeting will be held 21 – 22 Feb 02 at CFB Edmonton.  A Representative from each unit in Edmonton is requested.  AirCom will confirm if representation from Cold Lake will be available.  Representative should be member and non-members of the Fund.
	LFWA Rep, AirCom & Br Adjt


K.R. Jestin

LCol

Admin Committee Chairman

E.A.  Thomson

CWO

EME Br Adjt

P.J. Holt

Col

Fund President

Annex:

Annex A
EME Branch Fund Budget 2002

Distribution List

All Members

All Attendees

3/7

